Council Meeting Minutes 
February 15, 2026
Call to Order
· Time Called to Order: 11:35 am
Roll Call
· Present: Jeff, Amy, LaVonne, Carol, Danna and Pastor Anna. Dan Gullickson was also present.
· Absent: Russell and Ann.
· With five of seven voting members present, a quorum was established.
Prayer
· Prayer led by Carol.
Approval of Previous Minutes
· February 1, 2026, meeting minutes were discussed.
· Motion to approve the minutes was made by Danna and seconded by Carol.
· Motion passed unanimously.
Agenda Review
· Pastor Anna report has additional items for the agenda:
1. Wi-Fi extension.
2. Coordinator for RCCA issues/requests.
3. Members of the Building Maintenance team.
4. Decision between Denali Bookkeeping and Jaimie Berge.
5. Church summer camp out.
Reports
· Pastor Anna – see attached report.
· President – no report.
· Treasurer – no report.
Old Business
· Building use contract overview and discussion.
1. Danna provided excerpts to the Rabbit Creek Community Association (RCCA), Redeemer URC and Christ Centered Mission (CCM) building use agreements.
2. Discussion: Jeff pointed out that since there is no term stated in the Redeemer URC and CCM agreements, these agreements are considered month-to-month rentals. The corrected excerpts of the agreements with Redeemer URC and CCM are attached, as well as the excerpt of the RCCA agreement.
3. Current rents are: RCCA $12,000 annually or $1,000 per month; Redeemer URC $1,000 per month; and CCM $800 per month.
4. RCCA rent increase is restricted to 5% (total) over remaining agreement term (July 1, 219 to June 30, 2029). This will provide $50 per month additional rent if implemented. Jeff volunteered to discuss the rent increase with RCCA and will report back at the next meeting. 
Potential rent increases for Redeemer URC and CCM were discussed. Pastor Anna stated she was researching what rents other churches charge. These rent increases were tabled. Amy is to obtain report on last year’s building costs, which she will provide at the next council meeting. Further, discussion will be held at the next council meeting.
5. Pastor Anna requested that a council member be designated by the Council to be a liaison between the Council and the RCCA. She has been handling issues/requests from RCCA. Also need someone to coordinate purchase of items, i.e., paper towels. Carol volunteered to be the person to purchase paper towels for the church and possibly the pre-school. A coordinator will assist in this administrative duty. Jeff volunteered to be the coordinator.

· Fire Panel Update by Jeff.
1. Jeff stated the Fire Marshall needs to come to COSLC to help determine what needs to be done to be in full compliance, after the new fire panel is installed. This will allow COSLC to assess the full costs of the project. Jeff has not heard back from North Star Fire Protection. He will try to contact them. 
New Business and Future Business
· Wi-Fi extension
1. The Wi-Fi needs to be available in the Fellowship Hall. Danna suggested Kyler Moser determine how the extension can be accomplished.

· Discussion on the need for a Community Garden Coordinator.
1. Dan Gullickson provided a handout showing the job descriptions for the Community Garden. He stated this is the last year he will be the Community Garden Coordinator. He wants to know whether the coordinator needs to be a church member. Discussion was held and the Council members preference is for a church member for financial oversight, but open to community members for other roles.
2. Dan also stated that it has been a problem to ensure that donations and fees are properly recorded under the Community Garden account. Pastor Anna stated that one cause may be that not one person is consistently collecting the mail and distributing properly. LaVonne volunteered to collect the mail on a weekly basis and distribute the mail to Heather or another appropriate person.
· Building Maintenance
1. Need to repair the tile in the entry and add weather stripping around doors. Danna expressed concern about gaps under the outside doors. Jeff thinks there should be an assessment done to determine all maintenance needs, including the drainage issue around the building.
2. The Council needs to determine which members are participating in the maintenance of the building. A coordinator from the Council should be assigned to respond to maintenance issues. Carol volunteered to be the coordinator. She will organize a meeting with members who currently handle building maintenance issues. Jeff stated he would like to attend the meeting with Carol. 
3. Potential members are: Ken Peeples, John Morrison, Brian Hellmich, Mark Orf, Steve Euler and Dave Matthews.
· Church Bookkeeping
1. Jamie Berge is currently providing bookkeeping services at no cost. However, she gave COSLC notice that this is the last year for her services. Denai Bookkeeping has been discussed in previous meeting as a possible replacement. A motion was made by Amy and seconded by LaVonne to keep Jamie at this time and pay for the program she needs to continue the job. The council will revisit this issue in November.
Decisions/Action Items Review:
Kyler Moser to determine how the Wi-Fi can be extended to the Fellowship Hall.
Jeff to discuss $50 per month rent increase with RCCA.
Amy to provide a report on last year’s building costs at the next meeting.
Jeff will contact North Star Fire Protection and Fire Marshall concerning fire panel costs and requirements.
Carol and Jeff are to meet with members providing building maintenance services to determine complete list of maintenance needs.
Next Meeting Date
· Next Council meeting is scheduled for March 15, 2026.
Closing Prayer
· Closing prayer was led by Pastor Anna.
Adjourn
· Meeting adjourned at 1:05pm.
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