Council Meeting Agenda October 26
Call to Order- 11:32am
Roll Call -John absent 
Prayer- Ann prayed
Approve Previous Months Minutes 
Review Proposed Agenda
Reports 
Pastor- see attached report
President
Treasurer
Building Maintenance 
- Door in front get weather stripping around it before winter?
-Fire panel- Need “as built” and how we could reach out to insurance company to see if they have any?
-Stove- need instructions

Old Business

Building plan with Christ Centered Mission
-create subcommittee to work with possible renovations

Directory 
-Danna will take photos to finish up 

C. Garden Update
New Business/ Future Business:
Moved to have Heather take on admin position for 1 more hour a week at $20/hour 
Decisions / Action Items Review:
Anna:
-Christ Centered Mission (talk about cleaning up nursery and av booth, and building contractor committee)
-Redeemer – need nursery use? 
-Wifi and winter door stripping as tasks for Redeemer?
-tell Heather admin update 

-Danna will take pictures with phone for directory 

Next Meeting Date: November 23rd

January 11th-  Council talk about budget  
Congregation budget meeting- 25th 
[bookmark: _GoBack]Annual meeting February 1st

Closing Prayer
Adjourn: 1:23pm








Pastor Report: (2 over in hours roll over) 
7/13- 20/20 (1 vacation day) 
7/20- 20/20 (1 vacation day) 
(continuing ed and parental leave)
9/29- 21/20 
10/5- 19/20  
10/12-20/20  
10/19- 21/20 (3 over in hours)

Report:
-Confirmation started up- had 17 youth! 
-Starting up a Monday book group in joining with Gloria Dei, 4-5 from COSLC showing interest so far
-Gather Bible Study and Sunday School starting up during fellowship
-Met with Cindy and will meet with Dallas and Kay
-WAM meeting, music planned through the end of the year
-Ordered extra accompaniment hymnal for pianist fill ins to borrow
-Started text study with Anchorage Bowl pastors
-Meeting with JOIN (Justice Organizing Interfaith Network) clergy caucus 
-Met with Pastor of Redeemer talking about joint services and connecting 

Admin
-Wastewater bill updated, Biennial report filed
-E-news each week 
-Portico selections for 2026
Heather has interest in adding 1 hour to take on:
E-news (constant contact) 
Announcement canvas for e-news (and add to Powerpoint)
Print off announcement canvas for bulletin board
Print off readings for the week 
Songs reported into one-license
We would pay her $40 per week instead of $20 per week. 

Future:
Fundraiser for Juneau Camp? 
Church directory- need someone to take pictures
Wifi extended to fellowship hall upstairs? (Redeemer)
Announcements on big screen on thumb drive?
Thanksgiving day service (11am) with Redeemer with potluck afterwards that is outreach to wider community. 

