Lloyd’s Bayou Lake Board Draft Minutes
August 10, 2026
Barber School House
102 W. Exchange
Spring Lake, Michigan

Meeting called to order at 4:04

Roll Call- Members Present: Brad Boven, Josh Brugger, Joe Bush, Kim Crozier, Jeff
Tloczynski

Absent/Excused —None
Additions/Corrections to the Agenda — None
Approval of June 22, 2026 minutes: Motion by Brugger, second by Crozier. Motion Passed

Treasurer’s Report —Joe Bush presented the treasure’s report. Motion to accept made by
Brugger, second by Crozier, motion passed.

New Business:

o Jeff Tloczynskiintroduced as newest board member

e Progressive (Jared Laughlin) presented that up to two additional board members
may be added; one appointed via the Lloyds Bayou Lake Board and a second could
be appointed via one of the local jurisdictions (Spring Lake Township or Spring Lake
Village). Either new member would only have voting rights at a meeting in the event
that an existing member were absent. Jared to inquire about Spring Lake Township
adding another member. Lloys Bayou Lake Board took no action.

e Progressive (Jared Laughlin) presented an update on his contractual survey of the
Lloyds Bayou; noticed and recommended additional areas for treatment.

e Progressive (Jared Laughlin) presented an update on the harvest permit. EGLE has
signed off on it but is awaiting approval from the Army Corps of Engineers. Army
Corps of Engineers slowly working through their approval process. Discussion about
the long turnaround time took place and alternative fall actions to consider in leu of
the ability to harvest this fall were presented.

Motion by Brugger, second by Bush to authorize Progressive to facilitate up to $8,000 of
treatment, and up to $3,000 of harvesting surface area debris post treatment if the harvest
permit is approved. Motion carried unanimously.



Public Comment:

e Kevin Priddy

Board Comments:

e Discussion about getting the website back online or a new website up and running
took place. Tloczynski to work with Progressive to re-activate old website (if former
board member Fritz passwords can be acquired) and/or to inquire about starting a
new one and report back at time of next meeting with options for board action.

e Discussion about website content once site is up and running again took place;
board agendas, minutes, and other content as needed.

Next Meeting Date:

e Setfor October 19 at 4pm at Barber School

Meeting Adjourned by Chair at 5:21 pm

Motion by Bush, second by Brugger to authorize the chair to sign the harvesting permit on
behalf of the Lloyds Bayou Lake Board. — motion carries.

Motion by Brugger, second by Fritz to approve the 2026-2028 Progressive Companies
Contract. Roll call vote — passed unanimously

Next meeting date set for: May 4, 2026
Public Comment - Art Bolt

Chair adjourned meeting at 4:47 pm



