Our Strategy is to Dau&lqp a Quality
High Performance Program for all Kids
and college students of the Fuarl:n
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Our Mission

Creating a Pathway for the young athletes / students to Professional Surfing
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PURPOSE VISION GOALS PHILOSOPHY VALUES

To support our Educate about the 1 National NSSA Athlete Centered, Coach  Real
students / athletes great sport of surfing, Champion 2026 Supported, Performance Respectful
to become the best inspiring kids to Finalist for 2024, Focused, Integrated Progressive
professional surfers achieve their athletic 2025, 2026 Team Inquisitive
and citizens. goals, dreams and Grow our athletic Integrity

academic success, base in 2025 A\

always with character Daualnp waQs

and courage. quality surfers by

2026



N OUR STRATEGIC
Athl C hi
Supporting our rtud:'::’ athletes with D RIVE Rs Ide ﬂl"-"r"l": ::FE'-’I‘E“EU

the mim to have an impact on developing quality coaches across
parformance gailns through the pathway, with the vision that all our
Individualized support and initiatives students/athlerés hove Adcess [0 besl
related to the highest international coaches

standards.

Competition
Focused Trainings

hq:ﬂmlﬂfmu&ﬁtﬂlnlnp that contribute to
our athletes' needs, development and technical
and competition preparation for their major
benchmark events, i.e. NS5A East Coast &

Supporting N554 and WOS relevant
competition formats with the use of the
st pechnalogy and professionsl stafi

National Champlonships and the Worlg
Qualifiying Series Research &
] Innovation
Performance u ‘

Bringing new kinowledge and the
application as a game changing inmnovathon
that gives our athletes an advantage to
gositvely Impact ther performance
outComas
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Support

Froviding the resources; support and
puldance to our athletes' and coaches
day-to-day training and preparation to
achieve key performance targets and

outComes Lundﬁnhip E NSSA- E WSL

Supporting the Matsonal Scholastic Surfing
Culture

igsociation champignship and the B W51
and the Workd Qualitying Series ewents

Leading with Integrity and manage with the goal to provide a consistent
programs “Fl:'l'E'E‘Ei- processes and pathway of seeded athletes from ouwr
cultures n alignment with our surf island

EHI'II'I']UHHE and our members &
stakeholders priorities



ATHLETE PATHWAY

Support athletes across the pathway from Emerging to Podium and Transition.

NSSA WSL &

Access to HPP Regionals Podium Athlete support Nationals
Strike missions
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Performance Support

Focused Technical NS5A National

Training Championship support

Individual Coach Support High Performance
Support

Access to coaching &
Local NSSA Seeding & Performance Support

Evaluation Competition Weekly Technical Training

High Performance
Coaching support
MS5A East Coast

Training Opportunities Individual Coach Support Regionals & Nationals

Technical Training Seeding competition NSSA training support

NSSA Season Members WSL Pro Junior event Mationals WSL Qualifying Series
support

support
NS5A East Coast 25

Regionals



PHYSICAL
PREPARATION

= Personal & career = Athlete Pathway
development = Contest technology
= Brands / Values = Video Optimisation
“« Financial Stability » Performance Analysis
« Life Skill development » Coach integrations
= Transition support
« Parents Education
~» Wellbeing Support
“= Mental Health

referrals
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