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AGENDA

Tri-Com Fire Operations Committee
Thursday, May 22, 2025

10:00 A.M.
Meeting will be held at Tri-Com.

Director Report (J. Schelstreet)
- Ops & Dispatch Talk Groups
- Fire Station Alerting Admin/Manual Alerts
Deputy Director Report (L. Marz)
- Exchanging Units & Station Retones
- Backup Mobile Alerting Installations
CAD Administrator Report (T. Kleveno)
GIS Administrator Report (K. Rohrbach)
Training Manager Report (A. Kunstler)
St. Charles Fire Department Agenda Items (T. Cavallo)
Geneva Fire Department Agenda Items (M. Lohse)
Batavia Fire Department Agenda Items (J. Lucas)
Elburn Fire Department Agenda Items (D. Czaruk)
Sugar Grove Fire Department Agenda Items (J. Weaver)
North Aurora Fire Department Agenda Items (M. Klemencic)
Other Business
Summary of “Action Items” (L. Marz)
Upcoming Meeting Dates:
-Joint Ops:  Tuesday, July 8, 2025 at 10:00 A.M.
- Fire Ops:  Thursday, September 25, 2025 at 10:00 A.M.

Adjourn



