
AGENDA 
 

Tri-Com Police Operations Committee 
 

Tuesday, February 11, 2025  
10:00 A.M. 

        Tri-Com Training Room 
 
 

 
1. Director Report (J. Schelstreet) 

2. Deputy Director Report (L. Marz) 

- New Lineups Dashboard 

- Guarding of Prisoners at Delnor 

- Feedback on Badge Numbers  

3. CAD Administrator Report (T. Kleveno) 

4. GIS Administrator Report (K. Rohrbach) 

5. Training Coordinator Report (A. Kunstler) 

6. St. Charles Police Department Agenda Items (E. Majewski) 

7. Geneva Police Department Agenda Items (B. Maduzia) 

8. Batavia Police Department Agenda Items (E. Blowers/G. La Barbera) 

9. Elburn Police Department Agenda Items (E. Schlachta) 

10. Sugar Grove Police Department Agenda Items (P. Rollins/R. Alcaraz) 

11. Waubonsee Community College Police Department Agenda Items (S. Collins) 

12. South Elgin Police Department Agenda Items (B. Czechowski) 

13. Other Business?         

14. Summary of “Action Items” (L. Marz)   

15. Dates & Times of Next Meetings 

Joint Ops: Tuesday, March 11, 2025 at 10:00 AM (@South Elgin PD) 

Police: Tuesday, June 10, 2025 at 10:00 AM 

16. Adjourn 

 


