
 

AGENDA 
 

Tri-Com Fire Operations Committee 
 

Thursday, September 23, 2021  

                                      10:00 A.M.  

                             Tri-Com Training Room 

 

 

1. Update on StarCom (L. Marz) 

 

2. Update on Staffing (L. Marz) 

 

3. Director Report (J. Schelstreet) 

- ITTF Template Training Update 

 

4. Deputy Director Report (L. Marz) 

- Emergency Weather Mode 

- Console Phone Volume Follow-Up 

- Monthly Reporting 

 

5. CAD Administrator Report (T. Kleveno) 

 

6. GIS Analyst Report (K. Rohrbach) 

 

7. Training Coordinator Report (A. Kunstler) 

 

8. St. Charles Fire Department Agenda Items (J. Mauthe) 

 

9. Geneva Fire Department Agenda Items (M. Einwich) 

 

10. Batavia Fire Department Agenda Items (C. Hanson) 

 

11. Elburn Fire Department Agenda Items (M. Huneke)   

 

12. Sugar Grove Fire Department Agenda Items (J. Lopez) 

 

13. North Aurora Fire Department Agenda Items (M. Klemencic) 

 

14. Other Business        

 

15. Summary of “Action Items” (J. Schelstreet)                 

 

16. Date & Time of Next Meeting: Thursday, October 28, 2021 at 10:00 A.M. 

 

17. Adjourn 
 


