
TRI-COM BOARD OF DIRECTORS SPECIAL MEETING 

Special Meeting Agenda 

Wednesday, February 10, 2021 
 

 

 

 

 

Location:    Virtual Meeting – information at the end of the agenda  

Time:     8:00 AM  

 

Call Meeting to Order:   Roll Call 

 

Old Business:    None 

 

New Business: 1) Approval of Memo of Understanding with KaneComm for 

StarCom21 

 

 2) Approval of Memo of Understanding with Aurora Dispatch for 

StarCom21 

 

 3) Approval of Motorola Starcom21 Change Order 6 

 

 4) Approval of Electrical Work Procurement Process 

 

 5) Approval of Reef Contractors Change Order 4 

  

 6) Acceptance of Grant and Approval of Lighting Replacement 

Project  

 

   

Public Comment: 

 

Adjournment:   

 

Next Regular Meeting: Wednesday, March 10, 2021 at 8:00 A.M.       

 

 

To Access the February 10, 2021 Tri-Com Special Board Meeting: 

 
 



Tri-Com Board of Directors Special Meeting 
Hosted by Michael Antenore 
 
https://michaelkantenore.my.webex.com/michaelkantenore.my/j.php?MTID=m9a5310a1934a8fcf4fa2d
2607e39047e 
 
Wednesday, Feb 10, 2021 8:00 am | 1 hour | (UTC-06:00) Central Time (US & Canada) 
Meeting number: 182 654 5524 
Password: UyxMfpw66X4 (89963796 from phones and video systems) 
 
Join by video system 
Dial 1826545524@webex.com 
You can also dial 173.243.2.68 and enter your meeting number. 
 
Join by phone 
+1-312-535-8110 United States Toll (Chicago) 
Access code: 182 654 5524 
 

https://michaelkantenore.my.webex.com/michaelkantenore.my/j.php?MTID=m9a5310a1934a8fcf4fa2d2607e39047e
https://michaelkantenore.my.webex.com/michaelkantenore.my/j.php?MTID=m9a5310a1934a8fcf4fa2d2607e39047e
mailto:1826545524@webex.com


 

 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 
Agenda Item: 

 
StarCom Talk Group MOU’s with Kane Comm 

 
Presenter & Title: 

 
Joe Schelstreet, Executive Director 

 
Date: 

 
February 10, 2021 

Please Check Appropriate Box: 
 Regular Meeting   x Special Meeting 

 Other -      
 
 
 
 
 

 

Estimated Cost:  N/A Budgeted? N/A YES 
                                                    NO 

  
 If NO, please explain how the item will be funded: N/A 

Executive Summary: 
Kane Comm is rapidly approaching their designated go-live date on the StarCom 21 
system. They have indicated that they are ready to program their radios with our talk 
groups to facilitate better response interoperability. We had previously signed an MOU 
with Kane Comm to facilitate SWAT operations. These documents include both the talk 
groups that we were willing to share with Kane Comm ad those that they would share 
with us. The MOU’s have been reviewed and approved by our attorney.  

Voting Requirements: 
This motion requires a simple majority vote. 
 
 
 
 
 
 
 

Attachments: (please list) 
 Proposed updated StarCom Talk Group MOU’s 
Recommendation / Suggested Action: (briefly explain) 
Staff requests approval of the proposed StarCom Talk Group MOU’s with Kane 
Comm.   

 
 



TALKGROUP ACCESS AGREEMENT 
 

 This agreement is hereby made and entered into this _____ day of __________________, 
21___ by and between Tri Com Central Dispatch (hereinafter referred to as "Agency") and the 
Kane County Emergency Communications Center,  (hereinafter referred to as "Kane Comm") and. 
 
 NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, the sufficiency of which is hereby mutually acknowledged, the parties hereto 
hereby agree as follows: 
 
Grant of Access. Agency hereby authorizes Kane Comm and only those personnel members 
whose names Kane Comm provides to the Agency to access the following (hereinafter referred to 
collectively as "Talkgroups"): 
 
PD 1, PD 2, TC TAC 1, TC TAC 2, Batavia OPS, North Aurora OPS, Elburn Ops, Geneva Ops, 
St. Charles Ops, Sugar Grove Ops, Fire Main, Fire South, KC SWAT 
 
Scope of Use.  Recognizing the need to control the use of these Talkgroups and in accordance 
with the State of Illinois Starcom21 policies and procedures, Kane Comm agrees to limit the use 
of the Talkgroups to Emergency Notifications (serious incidents, serious traffic crashes, and 
active fires), Coordination of Joint Operations and Mutual Aide Responses (Natural and Man-
Made Disasters, Mass Casualty Incidents, Police, Fire, EMS, HAZMAT, Rescue Operations, and 
Training). 
 
Kane Comm shall, at all times, ensure that its personnel utilize its access to Talkgroups in strict 
conformance with the provisions of this agreement, its application to the Agency, and such rules 
and policies as the Agency or its subordinate entities may from time to time establish.  Kane Comm 
shall not permit its personnel to utilize Kane Comm access to Talkgroups in any manner that 
exceeds this scope of use or in violation of law. 
 
Termination. Kane Comm may terminate its access to Talkgroups at any time by providing 
written notice to the Agency.  The Agency may terminate Kane Comm access to Talkgroups at 
any time for any reason with or without written notice. 
 
Indemnification.  
 

(a) Kane Comm shall, at all times, fully indemnify, hold harmless, and defend the Agency 
and its officers, agents, and employees from and against any and all claims and demands, actions, 
causes of action, and cost and fees of any character whatsoever made by anyone whomsoever on 
account of or in any way growing out of use of Talkgroup by Kane Comm and its employees, or 
because of any act or omission, neglect or misconduct of Kane Comm, its employees and agents 
or its subcontractors including, but not limited to, any claims that may be made by the employees 
themselves for injuries to their person or property or otherwise, and any claims that may be made 
by the employees themselves or by the Illinois Department of Labor for Kane Comm's violation 
of the Illinois Prevailing Wage Act (820 ILCS 130/1 et seq.).  The foregoing obligation of Kane 
Comm to indemnify shall not be limited by reason of insurance or immunity. 
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(b) Nothing contained herein shall be construed as prohibiting the Agency and their 

officers, agents, or its employees, from defending through the selection and use of their own 
agents, attorneys and experts, any claims, actions or suits brought against them.  Kane Comm shall 
likewise be liable for the costs, fees and expenses incurred in defense of any such claims, actions, 
or suits. 

 
(c) Kane Comm shall be liable for any damages incurred as a result of its errors, 

omissions or negligent acts.  
 
Duty to Contract for Access, Costs. Kane Comm shall contract with the applicable entity for 
access to the system on which the Talkgroup operates. Kane Comm shall be solely responsible for 
all costs associated with its access to the Talkgroup.  Kane Comm shall be solely responsible for 
the acquisition of any equipment it requires to access Talkgroup. 
 
Notices. All notices required to be given pursuant to this agreement shall be in writing and 
addressed to the parties at their respective addresses set forth below: 
 

If to Kane Comm:    If to the Agency: 
Michelle Guthrie: Executive Director  Joe Schelstreet: Executive Director 
Kane Comm     Tri Com Central Dispatch 
719 S Batavia Avenue    3823 Karl Madsen 
Geneva, Illinois 60134   St. Charles, IL 60175 
       
 

Covenant Not to Sue. In consideration of the Agency’s grant of access to Talkgroups,  
Kane Comm covenants and agrees that it shall not sue, institute, cause to be instituted or permit to 
be instituted on its behalf, or by or on behalf of its past, present or future officials, officers, 
employees, attorneys, agents or assigns, any proceeding or other action with or before any local, 
state and/or federal agency, court or other tribunal, against the Agency, its Board of Directors, 
officers, commissioners, employees, attorneys, agents or assigns, arising out of, or from, or 
otherwise relating, directly or indirectly, to this agreement to the extent authorized by law.  In no 
event shall the Agency be liable to Kane Comm for monetary damages for any reason whatsoever. 
 
Representations. Kane Comm represents that it has the authority to enter into this agreement 
and undertake the duties and obligations contemplated by this agreement and that it has taken or 
caused to be taken all necessary action to authorize the execution.  Further, Kane Comm represents 
that the signatory of this agreement has the authority to bind Kane Comm to all obligations herein 
contained. 
 
Survival. Kane Comm’s obligations pursuant to the sections herein under the headings 
entitled "Indemnification" and "Covenant Not to Sue" shall survive the termination of this 
agreement. 
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Assignment. Neither Kane Comm nor any of its personnel may assign or transfer any rights 
afforded to it under this agreement to any third party for any purpose without the express written 
permission of the Agency. 
 
Venue.  This agreement shall be subject to the laws of the State of Illinois.  Venue for the resolution 
of any disputes or the enforcement of any rights arising out of or in connection with this agreement 
shall be in the Circuit Court of Kane County, Illinois. 
 
Severability. The terms of this agreement shall be severable.  In the event any of the terms or 
provisions of this agreement are deemed to be void or otherwise enforceable for any reason, the 
remainder of this agreement shall remain in full force and effect.   
 
Tri-Com Central Dispatch: Kane Comm: 
 
     
By:     By: ________________________________ 
 Board Chairman 
    Name/Print: _________________________ 
  
Attest:    Title: _______________________________ 
 
    
Vice-Chair of the Board 

      
 
        

 
 
 



TALKGROUP ACCESS AGREEMENT 
 

 This agreement is hereby made and entered into this _____ day of __________________, 
20___ by and between Kane County Emergency Communications  (hereinafter referred to as 
"Agency") and Tri-Com Central Dispatch,  (hereinafter referred to as "Tri-Com") and. 
 
 NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, the sufficiency of which is hereby mutually acknowledged, the parties hereto 
hereby agree as follows: 
 
Grant of Access. Agency hereby authorizes Tri-Com and only those personnel members 
whose names Tri-Com provides to the Agency to access the following (hereinafter referred to 
collectively as "Talkgroups"): 

 
KCSO Main 

            KCSO 2 KC 
            KCSO 3 KC 
            KCSO 4 KC 
 SP Event KC 
 
Scope of Use.  Recognizing the need to control the use of these Talkgroups and in accordance 
with the State of Illinois Starcom21 policies and procedures, Tri-Com agrees to limit the use of 
the Talkgroups to Emergency Notifications (serious incidents, serious traffic crashes, and active 
fires), Coordination of Joint Operations and Mutual Aide Responses (Natural and Man-Made 
Disasters, Mass Casualty Incidents, Police, Fire, EMS, HAZMAT, Rescue Operations, and 
Training). 
 
Tri-Com shall, at all times, ensure that its personnel utilize its access to Talkgroups in strict 
conformance with the provisions of this agreement, its application to the Agency, and such rules 
and policies as the Agency or its subordinate entities may from time to time establish.  Tri-Com 
shall not permit its personnel to utilize Tri-Com access to Talkgroups in any manner that exceeds 
this scope of use or in violation of law. 
 
Termination. Tri-Com may terminate its access to Talkgroups at any time by providing written 
notice to the Agency.  The Agency may terminate Tri-Com access to Talkgroups at any time for 
any reason with or without written notice. 
 
Indemnification.  
 

(a)  shall, at all times, fully indemnify, hold harmless, and defend the Agency and its 
officers, agents, and employees from and against any and all claims and demands, actions, causes 
of action, and cost and fees of any character whatsoever made by anyone whomsoever on account 
of or in any way growing out of use of Talkgroup by Tri-Com and its employees, or because of 
any act or omission, neglect or misconduct of Tri-Com, its employees and agents or its 
subcontractors including, but not limited to, any claims that may be made by the employees 
themselves for injuries to their person or property or otherwise, and any claims that may be made 
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by the employees themselves or by the Illinois Department of Labor for Tri-Com's violation of the 
Illinois Prevailing Wage Act (820 ILCS 130/1 et seq.).  The foregoing obligation of Tri-Com to 
indemnify shall not be limited by reason of insurance or immunity. 
 

(b) Nothing contained herein shall be construed as prohibiting the Agency and their 
officers, agents, or its employees, from defending through the selection and use of their own 
agents, attorneys and experts, any claims, actions or suits brought against them.  Tri-Com shall 
likewise be liable for the costs, fees and expenses incurred in defense of any such claims, actions, 
or suits. 

 
(c) Tri-Com shall be liable for any damages incurred as a result of its errors, omissions 

or negligent acts.  
 
Duty to Contract for Access, Costs. Tri-Com shall contract with the applicable entity for access 
to the system on which the Talkgroup operates. Tri-Com shall be solely responsible for all costs 
associated with its access to the Talkgroup.  Tri-Com shall be solely responsible for the acquisition 
of any equipment it requires to access Talkgroup. 
 
Notices. All notices required to be given pursuant to this agreement shall be in writing and 
addressed to the parties at their respective addresses set forth below: 
 

If to Tri-Com:     If to the Agency: 
Joe Schelstreet: Executive Director  Michelle Guthrie: Executive Director 
Tri-Com Central Dispatch   KaneComm  
3823 Karl Madsen    719 Batavia Ave, Bldg C 
St. Charles, Il 60175    Geneva, Il 60134 
       
 

Covenant Not to Sue.   In consideration of the Agency’s grant of access to Talkgroups,  Tri-Com 
covenants and agrees that it shall not sue, institute, cause to be instituted or permit to be instituted 
on its behalf, or by or on behalf of its past, present or future officials, officers, employees, 
attorneys, agents or assigns, any proceeding or other action with or before any local, state and/or 
federal agency, court or other tribunal, against the Agency, its Board of Directors, officers, 
commissioners, employees, attorneys, agents or assigns, arising out of, or from, or otherwise 
relating, directly or indirectly, to this agreement to the extent authorized by law.  In no event shall 
the Agency be liable to Tri-Com for monetary damages for any reason whatsoever. 
 
Representations. Tri-Com represents that it has the authority to enter into this agreement and 
undertake the duties and obligations contemplated by this agreement and that it has taken or caused 
to be taken all necessary action to authorize the execution.  Further, Tri-Com represents that the 
signatory of this agreement has the authority to bind Tri-Com to all obligations herein contained. 
 
Survival. Tri-Com’s obligations pursuant to the sections herein under the headings entitled 
"Indemnification" and "Covenant Not to Sue" shall survive the termination of this agreement. 
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Assignment. Neither Tri-Com nor any of its personnel may assign or transfer any rights afforded 
to it under this agreement to any third party for any purpose without the express written permission 
of the Agency. 
 
Venue.  This agreement shall be subject to the laws of the State of Illinois.  Venue for the resolution 
of any disputes or the enforcement of any rights arising out of or in connection with this agreement 
shall be in the Circuit Court of Kane County, Illinois. 
 
Severability. The terms of this agreement shall be severable.  In the event any of the terms or 
provisions of this agreement are deemed to be void or otherwise enforceable for any reason, the 
remainder of this agreement shall remain in full force and effect.   
 
Kane County Emergency Communications: Tri-Com Central Dispatch: 
 
     
By:     By: ________________________________ 
  
    Name/Print: _________________________ 
  
Attest:    Title: ___________________________  
____________________________________ 
 
Title: 
____________________________________      
 
        

 
 
 



 

 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 
Agenda Item: 

 
StarCom Talk Group MOU with the City of Aurora 

 
Presenter & Title: 

 
Joe Schelstreet, Executive Director 

 
Date: 

 
February 10, 2021 

Please Check Appropriate Box: 
 Regular Meeting   x Special Meeting 

 Other -      
 
 
 
 
 

 

Estimated Cost:  N/A Budgeted? N/A YES 
                                                    NO 

  
 If NO, please explain how the item will be funded: N/A 

Executive Summary: 
At this time, the North Aurora Police Department has installed StarCom 21 radios in 
their squad cars and the City of Aurora has communicated their desire to work towards a 
higher level of inter-operability with the surrounding agencies that currently operate on 
the StarCom network. A talk group MOU has been proposed and it includes only the 
talk groups that we are willing to share with the City of Aurora (as well as the North 
Aurora PD) as they currently operate on the Open Sky network and not StarCom. The 
North Aurora Police and Fire Departments would experience an immediate 
enhancement as they could communicate on the same platform. Our attorney has 
reviewed and approved the MOU. 
Voting Requirements: 

This motion requires a simple majority vote. 
 
 
 
 
 
 
 

Attachments: (please list) 
 Proposed updated StarCom Talk Group MOU 
Recommendation / Suggested Action: (briefly explain) 
Staff requests approval of the proposed StarCom Talk Group MOU with the City of 
Aurora. 

 



TALKGROUP ACCESS AGREEMENT 
 

 This agreement is hereby made and entered into this _____ day of __________________, 
20___ by and between Tri Com Central Dispatch, an Illinois Intergovernmental Cooperation 
Agency of the Cities of St. Charles, Batavia and Geneva, Illinois  (hereinafter referred to as 
"Agency") and the City of Aurora, Illinois, a municipal corporation (hereinafter referred to as 
"City"). 
 
 NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, the sufficiency of which is hereby mutually acknowledged, the parties hereto 
hereby agree as follows: 
 
Grant of Access. The Agency hereby authorizes the City and only those personnel members 
whose names the City provides to the Agency to access the following (hereinafter referred to 
collectively as "Talkgroups"): 
 
PD 1, PD 2, TC TAC 1, TC TAC 2, Batavia OPS, North Aurora OPS, Elburn Ops, Geneva Ops, 
St. Charles Ops, Sugar Grove Ops, Fire Main, Fire South  
 
Scope of Use.  Recognizing the need to control the use of these Talkgroups and in accordance 
with the State of Illinois Starcom21 policies and procedures, the City agrees to limit the use of 
the Talkgroups to Emergency Notifications (serious incidents, serious traffic crashes, and active 
fires), Coordination of Joint Operations and Mutual Aide Responses (Natural and Man-Made 
Disasters, Civil Disturbance, Mass Casualty Incidents, Police, Fire, EMS, HAZMAT, Rescue 
Operations, and Training). 
 
The City shall, at all times, ensure that its personnel utilize its access to Talkgroups in strict 
conformance with the provisions of this agreement, its application to the Agency, and such rules 
and policies as the Agency or its subordinate entities may from time to time establish.  The City 
shall not permit its personnel to utilize the City’s access to Talkgroups in any manner that exceeds 
this scope of use or in violation of law. 
 
Termination. The City may terminate its access to Talkgroups at any time by providing written 
notice to the Agency.  The Agency may terminate the City's access to Talkgroups at any time for 
any reason with or without written notice. 
 
Indemnification.  
 

(a) The City shall, at all times, fully indemnify, hold harmless, and defend the Agency and 
their officers, agents, and employees from and against any and all claims and demands, actions, 
causes of action, and cost and fees of any character whatsoever made by anyone whomsoever on 
account of or in any way growing out of use of Talkgroup by the City and its employees, or because 
of any act or omission, neglect or misconduct of the City, its employees and agents or its 
subcontractors including, but not limited to, any claims that may be made by the employees 
themselves for injuries to their person or property or otherwise, and any claims that may be made 
by the employees themselves or by the Illinois Department of Labor for the City's violation of the 
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Illinois Prevailing Wage Act (820 ILCS 130/1 et seq.).  The foregoing obligation of the City to 
indemnify shall not be limited by reason of insurance or immunity. 
 

(b) Nothing contained herein shall be construed as prohibiting the Agency and their 
officers, agents, or its employees, from defending through the selection and use of their own 
agents, attorneys and experts, any claims, actions or suits brought against them.  The City shall 
likewise be liable for the costs, fees and expenses incurred in defense of any such claims, actions, 
or suits. 

 
(c) The City shall be liable for any damages incurred as a result of its errors, omissions 

or negligent acts.  
 
Duty to Contract for Access, Costs.  The City shall contract with the applicable entity for access 
to the system on which the Talkgroup operates.  The City shall be solely responsible for all costs 
associated with its access to the Talkgroup.  The City shall be solely responsible for the acquisition 
of any equipment it requires to access Talkgroup. 
 
Notices. All notices required to be given pursuant to this agreement shall be in writing and 
addressed to the parties at their respective addresses set forth below: 
 

If to the City:     If to the Agency: 
Commander Rick Robertson   Joe Schelstreet, Executive Director 
Aurora Police Department   Tri Com Central Dispatch 
1200 E. Indian Trail    3823 Karl Madsen 
Aurora, Illinois 60505    St. Charles, IL 60175 
       
 

Covenant Not to Sue. In consideration of the Agency's grant of access to Talkgroups, the 
City covenants and agrees that it shall not sue, institute, cause to be instituted or permit to be 
instituted on its behalf, or by or on behalf of its past, present or future officials, officers, employees, 
attorneys, agents or assigns, any proceeding or other action with or before any local, state and/or 
federal agency, court or other tribunal, against the Agency, its council members, officers, 
commissioners, employees, attorneys, agents or assigns, arising out of, or from, or otherwise 
relating, directly or indirectly, to this agreement to the extent authorized by law.  In no event shall 
the Agency be liable to the City for monetary damages for any reason whatsoever. 
 
Representations. The City represents that it has the authority to enter into this agreement and 
undertake the duties and obligations contemplated by this agreement and that it has taken or caused 
to be taken all necessary action to authorize the execution.  Further, the City represents that the 
signatory of this agreement has the authority to bind the City to all obligations herein contained. 
 
Survival. The City's obligations pursuant to the sections herein under the headings entitled 
"Indemnification" and "Covenant Not to Sue" shall survive the termination of this agreement. 
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Assignment. Neither the City nor any of its personnel may assign or transfer any rights afforded 
to it under this agreement to any third party for any purpose without the express written permission 
of the Agency. 
 
Venue.  This agreement shall be subject to the laws of the State of Illinois.  Venue for the resolution 
of any disputes or the enforcement of any rights arising out of or in connection with this agreement 
shall be in the Circuit Court for the 16th Judicial Circuit, Kane County, Illinois. 
 
Severability. The terms of this agreement shall be severable.  In the event any of the terms or 
provisions of this agreement are deemed to be void or otherwise enforceable for any reason, the 
remainder of this agreement shall remain in full force and effect.   
 
CITY OF AURORA: AGENCY: 
 
     
By:     By: ________________________________ 
 Mayor 
    Name/Print: _________________________ 
  
Attest:    Title: _______________________________ 
 
    
City Clerk 

      
 
        

 



 

 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 
Agenda Item: 

 
Approval of StarCom Change Order #6 

 
Presenter & Title: 

 
Joe Schelstreet, Executive Director 

 
Date: 

 
February 10, 2021 

Please Check Appropriate Box: 
 Regular Meeting   x Special Meeting 

 Other -      
 
 
 
 
 

 

Estimated Cost:  $24,598 Budgeted?  YES   
                                                    NO  X 

  
 If NO, please explain how the item will be funded: Funding will be supplied through the 

use of unexpended monies from the 2018 ETSB Award.  
Executive Summary: 
We are not currently in a position to offer final sign off and approval of our StarCom 21 
system implementation project.  Additionally, the Board has previously approved the 
expenditure of funds related to the exchange and upgrade of the remote microphones 
utilized by the fire agencies. Funding for this transaction will be provided through the us 
of remaining monies that were left over from the original 2018 ETSB award. This 
Change Order both codifies the mic exchange/upgrade as part of the project and extends 
the final acceptance date to July 16 of this year.  

Voting Requirements: 
This motion requires a simple majority vote. 
 
 
 
 
 
 
 

Attachments: (please list) 
 Proposed Change Order #6 
Recommendation / Suggested Action: (briefly explain) 
Staff requests approval of StarCom Change Order #6. 

 



 

 

 

 

Change Order No. 6 

Date: January 25, 2021

Project Name: STARCOM21 Conversion Project

Customer Name: TRI

Customer Project Mgr: Joe Schelstreet
  

 
The purpose of this Change Order is to:
 

Exchange the shipped quantity 242 NNTN8575A 
PMMN4106 XE500 High Impact Green, Chanel Knob, Extreme Temperature Cable 

Extend expected completion date: July 16

 
 

Contract # 

The Communications System 
and Services Agreement 
between Motorola Solutions, 
Inc. and Tri-Com Central 
Dispatch dated September 25, 
2018 

 
In accordance with the terms and conditions of the contract identified above between

and Motorola Solutions, Inc., the following changes are approved:

 
Contract Price Adjustments 
 

Previous Change Order amo

 
Completion Date Adjustments 
 

Original Completion Date:

Current Completion Date prior to this Change Order:

 

 

CHANGE ORDER
TRI-COM Central Dispatch CO6

 

January 25, 2021 

STARCOM21 Conversion Project 

RI-COM Central Dispatch   

Joe Schelstreet 

of this Change Order is to: (highlight the key reasons for this Change Order)

NNTN8575A Remote Speaker Microphones for 245 of the 
PMMN4106 XE500 High Impact Green, Chanel Knob, Extreme Temperature Cable Microphones.

July 16, 2021 

The Communications System 
and Services Agreement 
between Motorola Solutions, 

Com Central 
Dispatch dated September 25, 

Contract Date: September 25, 2018

terms and conditions of the contract identified above between TRI-COM Central Dispatch

and Motorola Solutions, Inc., the following changes are approved: 

Original Contract Value: $3,830,383 

Previous Change Order amounts for Change Order 
numbers 1 through 4   

 
$81,718 

This Change Order: $24,598 

New Contract Value: $3,936,699 

Original Completion Date: August 31, 2019 

Current Completion Date prior to this Change Order: 
December 17, 
2020 

New Completion Date: July 16, 2021 

CHANGE ORDER 
COM Central Dispatch CO6 

1 | P a g e  

(highlight the key reasons for this Change Order) 

245 of the 
Microphones. 

September 25, 2018 

COM Central Dispatch 



 

 

 

Changes in Equipment: (additions, deletions or modifications)

Exchange the shipped quantity 242 NNTN8575A 
PMMN4106 XE500 High Impact Green, Chanel Knob, Extreme Temperature Cable 

 
Changes in Services: (additions, deletions or modifications)
Reprogram the TRICOM radios that were programmed for new audio 
the old speaker microphones.  The radios will need to be reprogrammed
for operation with the new speaker microphones.
 
Schedule Changes: (describe change or N/A)
Extend expected completion date: July 16, 2021

 
Pricing Changes: (describe change or N/A)
Total contract increase of $24,598 to $3,

 
Customer Responsibilities: (describe change or N/A)
Provide the shipped quantity 242 NNTN8575A 

 
Payment Schedule for this Change Order:
(describe new payment terms applicable to 
 100% of this Change Order will be invoiced upon acceptance
days 
 
 
 
Unless amended above, all other terms and conditions of the Contract shall remain in full force.  If there are any 
inconsistencies between the provisions of this Change Order and the provisions of the Contract, the provisions of 
this Change Order will prevail.  

 
IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below.
 
Motorola Solutions, 
Inc. 

 

By:  

Printed Name: Jennifer Klein 

Title: Field Resource Manag

Date: Jan 26, 2021 

 
 

 
Reviewed by: Debra L Brown 
  Motorola Solutions Project Manager
 
 

 

 

CHANGE ORDER
TRI-COM Central Dispatch CO6

(additions, deletions or modifications) Include attachments if needed

NNTN8575A Remote Speaker Microphones for 245 of the 
PMMN4106 XE500 High Impact Green, Chanel Knob, Extreme Temperature Cable Microphones.

(additions, deletions or modifications) Include attachments if needed
Reprogram the TRICOM radios that were programmed for new audio settings in operation with 
the old speaker microphones.  The radios will need to be reprogrammed to the original settings 
for operation with the new speaker microphones. 

(describe change or N/A) 
16, 2021 

(describe change or N/A) 
$3,936,699 

(describe change or N/A) 
NNTN8575A Remote Speaker Microphones to be returned

Schedule for this Change Order: 
(describe new payment terms applicable to this change order) 

Change Order will be invoiced upon acceptance of this change order.  Due Net 30 

Unless amended above, all other terms and conditions of the Contract shall remain in full force.  If there are any 
inconsistencies between the provisions of this Change Order and the provisions of the Contract, the provisions of 

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below.

 Customer 
 

 

 By:  

 Printed Name:  

ger  Title:  

 Date:  

Date:  
Motorola Solutions Project Manager 

CHANGE ORDER 
COM Central Dispatch CO6 

2 | P a g e  

Include attachments if needed 

245 of the 
Microphones. 

Include attachments if needed 
settings in operation with 

to the original settings 

Remote Speaker Microphones to be returned 

Due Net 30 

Unless amended above, all other terms and conditions of the Contract shall remain in full force.  If there are any 
inconsistencies between the provisions of this Change Order and the provisions of the Contract, the provisions of 

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below. 



 

 

 

AGENDA ITEM EXECUTIVE SUMMARY 

 
 

Agenda Item: 
 

Discussion of Electrical Work Procurement Process 

 

Presenter & Title: 
 

Joe Schelstreet, Executive Director 

 

Date: 
 

February 10, 2021 

Please Check Appropriate Box: 

 Regular Meeting   x Special Meeting 

 Other -      

 
 
 
 
 

 

Estimated Cost:  N/A Budgeted? N/A YES   

                                                    NO   
  
 If NO, please explain how the item will be funded: Funding will be supplied through the 

use of unexpended monies from the project construction contingency.  

Executive Summary: 

The beginning installation date for the new console furniture has been set for April 26. 

In order to facilitate the required electrical, radio and data connections a sizeable 
amount of preparation work needs to be completed below the false floor in the center. 
We have engaged FGM to provide us a plan for wiring, grounding and installation for 

this purpose. This has been completed and we are ready to provide the drawings for 
costing information. As we are uncertain as to the total cost of the project and are time 
limited due to the furniture delivery, staff would like the ability to obtain at least three 

quotes for the work instead of completing a full bidding process.  

Voting Requirements: 

None. Discussion only. 

 

 

 

 

 

 

 

Attachments: (please list) 

N/A 

Recommendation / Suggested Action: (briefly explain) 

Staff requests feedback on the proposed electrical work procurement process 

 



 

 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 
Agenda Item: 

 
Approval of Reef Contractors Change Order Request #4 

 
Presenter & Title: 

 
Joe Schelstreet, Executive Director 

 
Date: 

 
February 10, 2021 

Please Check Appropriate Box: 
 Regular Meeting   x Special Meeting 

 Other -      
 
 
 
 
 

 

Estimated Cost:  $9,470 Budgeted?  YES  X 
                                                    NO   

  
 If NO, please explain how the item will be funded: Funding will be supplied through the 

use of unexpended monies from the project construction contingency.  
Executive Summary: 
The end of the construction project is approaching and we are currently under budget by 
approximately $50k. As the conditions of the loan require us to expend all of the funds 
on capital projects associated with the facility, we have contacted Reef Contractors in 
regards to the possibility of extending the tile work, baseboard and painting from the 
stairwell discharge area into the bathroom hallway. They have provided us the attached 
Change Order identifying the costs for this work. Completion of the project would 
provide a consistent tile for the entire basement and bring us closer to compliance with 
the requirements of the loan documents.   
Voting Requirements: 

This motion requires a simple majority vote. 
 
 
 
 
 
 
 

Attachments: (please list) 
 Proposed Change Order #4 
Recommendation / Suggested Action: (briefly explain) 
Staff requests approval of Reef Contractors Change Order #4. 

 



 
MBE/DBE General Contractors 
1112 W Boughton Rd. #262 
Bolingbrook, IL 60440 
www.reefcontractors.us 
 

Change Order Request #4 (allowance use request) 
 

Project:  Tricom Central Dispatch Seepage Remediation Project 
 

Owner: TriCom Central Dispatch 
Attn: Chief. Joe Schelstreet  
Architect: FGM Architects (Mr. Ray Lee) 
Date: 1/13/2020  

Item cost 
1. Remove existing vinyl flooring and install 

additional 700 sq ft of luxury vinyl tile, 
includes rubber base board installation 
(same as in the training room) 

         $6,800.00 

2. Prime and one coat of paint of all areas 
with new flooring  

       $2,340.00 

3. Area to renovate (main basement area 
near elevator, two bathrooms, and stair 
area (flooring and baseboard only)). 
Excluded: any other rooms 

        

TOTAL        $9,470.00 
 
*if proposed work is accepted please sign this proposal and email back to 
ivette@reefcontractors.us at your earliest convenience. 
 
 
Owner’s representative:     ____________________                _________________ 
                                                               Name                                                 Date 
   
  

mailto:ivette@reefcontractors.us


 

 

 

AGENDA ITEM EXECUTIVE SUMMARY 

 
 

Agenda Item: 
 

Approval of IMEA Lighting Grant and Award of Contract to 

Von’s Electric 

 

Presenter & Title: 
 

Joe Schelstreet, Executive Director 

 

Date: 
 

February 10, 2021 

Please Check Appropriate Box: 

 Regular Meeting   x Special Meeting 

 Other -      

 
 
 
 
 

 

Estimated Cost:  $24,800 Budgeted?  YES   

                                                    NO  X 
  
 If NO, please explain how the item will be funded: Funding will be supplied through the 

use of unexpended monies from the basement project loan.  

Executive Summary: 

Tri-Com has been working through a facility-wide lighting replacement project. The 
first phase, replacement of the lights in the Comm’s Center itself, was completed in 

2019. Additional work was done this year in the restrooms and administrative office 
area due to the failure of several fixtures. All work has been completed by Vons 
Electric. We are required to expend all funds from our loan on capital projects for the 

facility and it appears that we will be under budget at this time making funding 
available. Additionally, we were awarded an IMEA grant of just under $2,000 for our 
lighting replacement project. Vons assisted with the grant application process. Changing 

out the remaining fixtures to LED’s will also reduce our energy consumption by 
approximately 35,000 kWh annually. Thus saving money on the electric bill.   

Voting Requirements: 

This motion requires a simple majority vote. 

 

 

 

 

 

 

 

Attachments: (please list) 

 Approved grant request with project costs from Vons 

Recommendation / Suggested Action: (briefly explain) 

Staff requests approval of the IMEA Grant and the award of the project work to 

Von’s Electric. 
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