
 

AGENDA 
 

Tri-Com Fire Operations Committee 
 

Wednesday, August 7, 2019  

                                      10:00 A.M.  

                                     Tri-Com 

 

 

1. Update on StarCom (N. Lamela) 

 

2. Update on Consolidation (N. Lamela) 

 

3. Update on Staffing (N. Lamela) 

 

4. Elburn Station 3, Jump Co., E305 to E303 (M. Hanson) 

 

5. Tri-Com Agenda Items (N. Lamela) 

 

6. St. Charles Fire Department Agenda Items (S. Swanson) 

 

7. Geneva Fire Department Agenda Items (M. Einwich) 

 

8. Batavia Fire Department Agenda Items (C. Hanson) 

 

9. Elburn Fire Department Agenda Items (M. Hanson)   

 

10. Sugar Grove Fire Department Agenda Items (B. Perkins) 

 

11. North Aurora Fire Department Agenda Items (M. Klemencic) 

 

12. Other Business?        

 

13. Summary of “Action Items” (S. Stoffa)                 

 

14. Date & Time of Next Meeting     

Wednesday, September 4, 2019 at 10:00 A.M. 

 

15. Adjourn  


