Tri-Com Central Dispatch
POLICE OPERATIONS COMMITTEE

Meeting Minutes from April 4, 2023

Members Present: Deputy Chief Eric Majewski, St. Charles PD; Commander Brian Maduzia,

Geneva PD; Deputy Chief Mike Johnson, Batavia PD; Deputy Chief Erich
Schlachta, Elburn PD; Deputy Chief Brett Czechowski, South Elgin PD;
Director Joe Schelstreet, Tri-Com; Deputy Director LaToya Marz, Tri-
Com.

Members Absent: Chief Pat Rollins, Sugar Grove PD

Sgt. Steve Collins, Waubonsee PD

Also Present: Scott Mechowski, Shift Supervisor, Tri-Com

Tammy Kleveno, CAD Administrator, Tri-Com
Kristina Rohrbach, GIS Administrator, Tri-Com
Shevon Sherod-Ramirez, Administrative Assistant, Tri-Com

The meeting was called to order at 10:00 A.M.

Director Report:

Director Schelstreet reported the following:

Tri-Com has a board-up policy for fire agencies. We will use this for any police agencies
that need board-up services. Shevon will send out policy to all.

CESSA will probably not be completed by July 1. We are in Region 9 for IDPH. The
state had PSAPs complete a survey. Any changes to EMD will have a cost associated.
New EMD cards would determine when to send a call to 988. They asked about CIT
trained dispatchers. They may be looking to have dispatchers complete 8-hour CIT
training.

AID contracts have ambulances respond to 10-96 calls, call AID, then they respond.
Southern Fox Valley is writing new procedures to allow transport to non-traditional
destinations, possibly, counseling offices, treatment facilities, etc. Dir. Schelstreet will
send out survey to all. A meeting yesterday, they discussed procedures for data
collection, expectations of command and officers, when calling AID there will be
questions dispatch will not be able to answer. Encouraging all to attend all CESSA
meetings. All subjects are discussed at meetings not just the stated subject. They have no
funding to implement and are looking for ways to use law enforcement and dispatch
assets.

Discussed possible disposition codes or double disposition codes. Tammy will send these
out.



Deputy Director Report:
Deputy Director Marz reported the following:

e The Prepared 911 information was sent out. There will be a presentation at the Joint Ops
Meeting. Basically, it is a web-based interface for RapidSOS. Live feed of video, media,
etc. Opens up cell phones.

e Andrew Kunstler asked her to let all know that he will be reaching out to schedule
training on What3Words. He has completed this with all fire agencies.

e Scott Mechowski stated that warrants will stay in LEADS until Tri-Com is notified by the
agency holding the warrant to remove it

e Discussed Paul 10 and Robert beat. When there is no Paul 10 unit, east/west would take
over. DD Marz will send beats to Majewski. St. Charles wants a 10 beat. Kristina will
create a sub-beat map for St. Charles.

CAD Report:
CAD Administrator Kleveno reported the following:

e Tri-Com purchased license to take all keyholder information and move to new database.
All reports were not running. CAD Keyholder information is now outdated.

GIS Report:
GIS Administrator Kristina Rohrbach had nothing to report.

Training Coordinator Report:
Absent

St. Charles:
DC Majewski had nothing to report.

Geneva:
Commander Maduzia reported the following:
e Down 3 officers.

Batavia:
Deputy Chief Johnson reported the following:
o Thanked everyone for the assistance with Officer Gudella’s services.

Elburn:
Deputy Chief Schlachta reported the following:
e There is a referendum on the ballot today for a new police department.

Sugar Grove:
Absent

Waubonsee Community College:
Absent




South Elgin:
Deputy Chief Polkinghorn reported the following:

e Three in the academy. Two more will be sent in May.

Summary of Action Items:

- Shevon will send out Board-Up Policy and CESSA Survey
- Tammy will send out double disposition information

- Tammy or Kristina will send out sub-beat maps

Adjournment:
The meeting was adjourned at approximately 11:00.

Upcoming Meetings:

August 1, 2023: Police Ops



