Tri-Com Central Dispatch
POLICE OPERATIONS COMMITTEE

Meeting Minutes from June 6, 2023

Members Present: Deputy Chief Eric Majewski, St. Charles PD; Commander Brian Maduzia,

Geneva PD; Deputy Chief Eric Blowers, Batavia PD; Deputy Chief Erich
Schlachta, Elburn PD; Chief Pat Rollins, Sugar Grove PD; Deputy Chief
Brett Czechowski, South Elgin PD; Director Joe Schelstreet, Tri-Com;
Deputy Director LaToya Marz, Tri-Com.

Members Absent: Sgt. Steve Collins, Waubonsee PD

Also Present: Andrew Kunstler, Training Coordinator, Tri-Com

Kristina Rohrbach, GIS Administrator, Tri-Com
Shevon Sherod-Ramirez, Administrative Assistant, Tri-Com

The meeting was called to order at 10:00 A.M.

Director Report:

Director Schelstreet reported the following:

Trying to track radio busy signals. If you get a “bonk”, please let us know. There were no
towers added when KaneComm joined StarCom. This added capacity.

Working on fencing and the lease. New plan to add parking on the west side of the
building for staff. Public parking will remain where stalls are now.

Meeting with consultants on Friday to discuss non-union compensation.

Asking the Board to approve a new part-time QA/QI position.

Radio Management is consuming a lot of time from DD Marz. Will be coming up with a
plan. Non-emergency work will be done at specific times.

One Solution CAD will continue to be sold. Installed the 64-bit version. Cost savings to
stay with this product.

Met with fire and IT staff to discuss Fire Station Alerting. Will create our own network.
There will be a central ethernet fiber line to each of the tri-cities to connect and then it
would be connected to each location. It will be about $300 for each per month. This will
go to the July Board Meeting for approval.

Received two ETSB surcharge checks.

CrowdStrike, cyber security, is up and running.

CESSA meetings have had low attendance since extending deadline.

Deputy Director Report:

Deputy Director Marz reported the following:



e Ifyou haven’t sent in your tornado siren contacts, please send them in.

e One of the supervisors asked if Tri-Com could get access to the Flock System. This
would’ve been helpful in the Kane County officer involved shooting. Dispatchers could
monitor Flock to update all. If anyone has access and would allow us access, please let us
know.

CAD Report:
Absent

GIS Report:
None

Training Coordinator Report:
Training Coordinator Andrew Kunstler reported the following:
e Currently have 19 dispatchers. One in training. One resigned three weeks ago.

St. Charles:
DC Majewski reported the following:
e He will give Tri-Com an account sign on for Flock.
e Currently working on four officer backgrounds. Three lateral.

Geneva:
Commander Maduzia reported the following:
e Two officers at the academy. Two more open positions. They have one more academy
spot in January.
e Swedish Days is June 23-25.

Batavia:
Deputy Chief Blowers reported the following:
o Three in training. Two detectives back on street. Testing this summer. All lists will be
exhausted soon.

Elburn:
Deputy Chief Schlachta reported the following:
e No list. One in academy. One did not pass FTO.
e Looking at Elburn Metal Stamping Co. building to possibly house public works, village
hall, and police.

Sugar Grove:
Chief Rollins reported the following:

e Fully Staffed.
e Corn Boil in July.



Waubonsee Community College:
Absent

South Elgin:
Deputy Chief Czechowski reported the following:

e Threein FTO. Two in academy. Testing in the next two weeks.
¢ Probably not doing 4™ of July parade. There were only fourteen applicants.

Summary of Action Items:

All: Send DD Marz tornado contacts.

Majewski: Call signs/Flock access

All: Report “bonks” — email or call in when it occurs

Adjournment:
The meeting was adjourned at 10:32 AM.

Upcoming Meetings:

August 1, 2023: Police Ops



