Tri-Com Central Dispatch
BOARD OF DIRECTORS

Reqular Meeting Minutes from November 12, 2025

Chairman Likens called the meeting to order at 8:00 A.M. in the Tri-Com Training Room.

Roll Call:

Members Present:

St. Charles: Chief Dan Likens, Chief Jeremy Mauthe, Alderman Steve Weber
Geneva: Chief Eric Passarelli, Chief Mike Antenore, Alderman Jeff Palmquist
Batavia: Chief Eric Blowers, Chief Craig Hanson, Alderman Tony Malay
Contracted Agencies: Chief Pat Rollins

Members Absent:

South Elgin: Chief Jerry Krawczyk

Others Present:

Nick Bava, Sikich CPA

Chief Nick Sikora, Elburn Police

Jennifer Milewski, Finance Director, Geneva

Aaron Reinke, Attorney, Tri-Com

Joe Schelstreet, Director, Tri-Com

LaToya Marz, Deputy Director, Tri-Com

Tammy Kleveno, CAD Administrator, Tri-Com

Kristina Rohrbach, GIS Administrator, Tri-Com

Shevon Sherod-Ramirez, Administrative Coordinator, Tri-Com

OLD BUSINESS

Consent Agenda:
A motion to approve the Board Meeting Minutes from the September 10, 2025 Regular Board Meeting
was made by Alderman Malay and seconded by Alderman Weber.

The motion passed unanimously by voice vote. (10 yea, 0 nay, 1 absent)

A motion to approve the financial reports for June 30, 2025 — Investment Report Only was made by
Alderman Malay and seconded by Alderman Weber.

The motion passed unanimously by roll call vote. (10 yea, 0 nay, 1 absent)

A motion to approve the financial reports for July 31, 2025 — Investment Report Only was made by
Alderman Malay and seconded by Alderman Weber.
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The motion passed unanimously by roll call vote. (10 yea, 0 nay, 1 absent)

A motion to approve the financial reports for August 31, 2025 was made by Alderman Malay and
seconded by Alderman Weber.

The motion passed unanimously by roll call vote. (10 yea, 0 nay, 1 absent)

A motion to approve the financial reports for September 30, 2025, without Investment Report, was made
by Alderman Malay and seconded by Alderman Weber.

The motion passed unanimously by roll call vote. (10 yea, 0 nay, 1 absent)

Approval of Aggregate Bills:

A motion to approve the total aggregate bills for August 2025 of $110,137.13 (One Hundred Ten
Thousand One Hundred Thirty-Seven Dollars and Thirteen Cents) was made by Alderman Malay and
seconded by Alderman Weber.

The motion passed by roll call vote. (10 yea, 0 nay, 1 absent)

A motion to approve the total revised aggregate bills for September 2025 of $163,308.23 (One Hundred
Sixty-Three Thousand Three Hundred Eight Dollars and Twenty-Three Cents) was made by Alderman
Malay and seconded by Alderman Weber.

The motion passed by roll call vote. (10 yea, 0 nay, 1 absent)

Update from Director Schelstreet:
Director Schelstreet reported that we have nineteen fully trained dispatchers and two in training.

Staff attended the IPSTA Conference. One won a new dispatch chair at the raffle.

DECO Grant is still at financial review.

Replaced the microwave cable at the South Street tower.

First look at the budget will be in new business.

The accreditation for Tri-City Ambulance went well.

Software auto transcription of 911 calls, when fully implemented, will have thirty different languages
available. RapidSOS will retain the information for two years. This will be given to the State’s Attorney’s
Office by request.

CAD implementation — EMD card integration is delayed. Trying to coordinate go-live with CESSA.
Gathering information from surrounding dispatch centers for structural documents.

ETSB budget will be approved at their next meeting.

CESSA — preamble letter modified. Calls transferred to 988 are minimal. Northwest Central Dispatch
only has about four to six per month.
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Update from Structural Document Committee:
Chief Antenore stated that they met on October 3. New members were oriented. Reviewed fee models.
Next meeting in January.

NEW BUSINESS

Welcome Geneva Alderman Jeff Palmquist to the Board:
Director Schelstreet stated that Alderman Palmquist was appointed by the Mayor and approved by the
City Council. All welcomed Alderman Palmquist to the Board of Directors.

Board of Directors Chairman — Nomination & Vote:
Per the IGA, the Board Chairman position must be nominated and voted on. Chief Mauthe nominated
Chief Likens and Alderman Malay seconded the nomination.

The vote passed by roll call. (9 yea, 0 nay, 1 absent, 1 abstains-Likens)

Acceptance & Approval of the FY2025 Financial Audit:

Nick Bava of Sikich CPA presented the FY2025 Financial Audit and Communication to the Board.

He stated that the primary reason for a decrease in net position is depreciation exceeding new capital
investments. There were no issues working with the city or Tri-Com. There were no internal control
deficiencies noted and no baseline recommendations. He thanked the staff for their cooperation with the
audit.

Jennifer Milewski commented that Tri-Com is in a stable position with fund balance and surplus.

A motion to accept the FY2025 financial audit was made by Alderman Malay and seconded by Alderman
Weber.

The motion passed by roll call vote. (10 yea, 0 nay, 1 absent)

Approval of ESRI User Agreement & Quote:
Director Schelstreet stated that this is for the ESRI mapping GIS program.

A motion to approve the quote from ESRI in the amount of $17,600.00 was made by Alderman Malay
and seconded by Alderman Weber.

The motion passed by roll call vote. (10 yea, 0 nay, 1 absent)
Approval of Xybix Monitor Mounting Hardware Quote:

Director Schelstreet stated that the quote is for mounting brackets for replacement monitors at the
dispatch consoles.

A motion to approve the Xybix quote for mounting hardware in the amount of $10,656.72 was made by
Alderman Malay and seconded by Alderman Weber.

The motion passed by roll call vote. (10 yea, 0 nay, 1 absent)
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Approval of StarCom21 Talk Use Agreement with Central DuPage Hospital Mobile Stroke Unit:
Director Schelstreet stated that this agreement was previously covered in the DUCOMM memo of
understanding. It will now be with Central DuPage Hospital.

A motion to approve the StarCom21 talk use agreement with Central DuPage Hospital Mobile Stroke
Unit was made by Alderman Malay and seconded by Alderman Weber.

The motion passed by roll call vote. (10 yea, 0 nay, 1 absent)

First Look at FY2027 Draft Budget & Cost Share:

Director Schelstreet stated that there is a 3.39% increase over last year. After the first of the year,
collective bargaining will begin. Benefits came in lower than expected. Increases to many software
applications as companies move to subscription based plans. Legal service fees are up due to contract
negotiations. Would like to increase capital payments for potential decreases in wireless revenue. Radio
tower replacement at Tri-Com. Chief Likens asked about surcharge increases. Director Schelstreet stated
that they have lobbied for this in Springfield.

EXECUTIVE SESSION

None

PUBLIC COMMENT

None

Adjournment:
With no further business to discuss, Alderman Malay motioned to adjourn the meeting and Alderman
Weber seconded. The meeting adjourned at 8:51 A.M.

Next Meeting:
The next regular meeting of the Tri-Com Board of Directors is scheduled for Wednesday, January 14,
2026 at 8:00 A.M. at Tri-Com, 3823 Karl Madsen Dr. in St. Charles.

Respectfully submitted,

Shevon Sherod-Ramirez

Administrative Coordinator

11/12/25



