
 

 

Title: The Architecture of Decision:  

Executive Summary Framework: Live Book Protocol™ 

The Objective: This protocol is designed to bridge the gap between the "Fixed Spine" of 
leadership theory and the "Live Street" of real-world crisis. While the book provides the logic, 
the Protocol provides the diagnostic tools to apply that logic in real-time. 

The Three Pillars: 

1. The Fixed Spine: The timeless principles that do not change, even when the environment 
does. 

2. The Living Layer: The Ultra-Forensic Five (Chapter 11) and the full 100 Diagnostic 
Gates that allow you to audit your specific context. 

3. The Forensic Audit: A high-stakes evaluation of what outcome must not be damaged—
regardless of the cost. 

How to Use the Tools: Scan the QR codes found in Chapter 11 of the book to access the Ultra-
Forensic Five. These entry-point inquiries are designed to expose the "density" in your decision-
making and clear a path to a high-value outcome using the full 100 Diagnostic Gates of the Live 
Book Protocol™ system. 

Live Book Protocol™ is a trademark of Advent Link LLC. 


