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Independent Au ditor's Report

To the Board of Directors
Hill County Emergency Services District #2

Report on the Audit of the Financial Statements

Opinion

| have audited the accompanying financial statement§ of the governmental activities of the Hill County
Emergency Services District #2 (the ESD) as of and for the year ended September 30,2024, and the
related notes to the financial statements, which colle¢tively comprise the ESD's basic financial

statements as listed in the table of contents.

In my opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities of the ESD as of September 30, 2024,
and the changes in financial position for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards ). My responsibilities under those standards are futher described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of my report. | am required to be
independent of the ESD and to meet my other ethical responsibilities, in accordance with the
relevant ethical requirements relating to my audit. | believe that the audit evidence | have obtained
is sufficient and appropriate for my audit opinion.

Responsibilities of Management for the Financial Sltat‘ements

Management is responsible for the preparation and fai'{ presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and

fair presentation of financial statements that are free fr:om material misstatement, whether due to

fraud or to error. |

|
In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that |raise substantial doubt about the ESD's
ability to continue as a going concern for twelve months beyond the financial statement date,

including any currently known information that may rais!e substantial doubt shortly thereafter.
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Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes my opinion. Reasonable lassurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS and Government Auditing §fandards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher thatn than one resulting from error, ‘as fraud may involve collusion, forgery,
intentional omission, misrepresentations, or the ovlerride of internal control. Misstatements are

considered material if there is a substantial Iikeliholod that, individually or in the aggregate, they

would influence the judgment made by a reasonablle user based on the financial statements.
In performing an audit in accordance with GAAS and Government Auditing Standards, |

- exercise professional judgment and maintain professional skepticism
throughout the audit.

- identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the
financial statements.

- obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the ESD's
internal control. Accordingly, no opinion is expressed.

- evaluate the appropriateness of accounting policies used and the reason-
ableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

- conclude whether, in my judgement, there are conditions or events,
considered in the aggregate, that raise!substantial doubt about the ESD's

ability to continue as a going concern fci>r a reasonable period of time.

| am required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, !significant audit findings, and certain

internal-control related matters that | identified during the audit.
Required Supplementary Information

Accounting principles generally accepted in the Unites States of America require that the
Management's Discussion and Analysis on pages 4-7 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essentiafl part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical

context. | have applied certain limited procedures to the required supplementary information
in accordance with GAAS, which consisted of inquiries of management about the methods



of preparing the information and comparing the information for consistency with management's
responses to my inquiries, the basic financial statements, and other knowledge | obtained
during my audit of the basic financial statements. | do not express an opinion or provide any
assurance on the information because the limited procedures do not provide me with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standarqfs, | have also issued my report dated

May 15, 2025 on my consideration of the ESD's in(ternal control over financial reporting and
on my tests of its compliance with certain provisio ' of laws, regulations, contracts, and grant
agreements and other matters. The purpose of thaint report is solely to describe the scope of
my testing of internal control over financial reportiqg and compliance and the results of that
testing and not to provide an opinion on the effectiveness of the ESD's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the ESD's internal

control over financial reporting and compliance.

Bl Landty

West, Texas
May 15, 2025



HILL COUNTY EMERGENCY |SERVICES DISTRICT #2
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

Within this section of Hill County Emergency Serviices District #2's (the ESD) financial report,
the ESD's management provides narrative discuseTion and analysis of the financial activities
of the ESD for the year ended September 30, 202T1. The ESD's financial performance is
discussed and analyzed within the context of the accompanying financial statements and

following this section. ‘

Financial Highlights:

The ESD's assets exceeded its liabilities by $19,119,235 (net position) for the fiscal year
reported. The ESD's net position improved dram;atically during the fiscal year by $4,195,321
primarily due to an increase in sales taxes, which were approved by the voters in 2015, and
and fully implemented in the fiscal year ended September 30, 2018, as well as significant
increases property taxes and interest, while expenditures rose only modestly.

Total net position is comprised of the following:

(1) Capital assets of $4,955,931 include land, buildings, and equipment, net of accumulated
depreciation. ,

(2) Unrestricted net position of $14,163,304 represents the portion available to maintain the
ESD's continuing obligations to citizens and creditors.

The ESD's governmental fund reported an ending fund balance of $14,163,304 this year. This
compares favorably to the prior year ending fund balance of $11,594,755, showing an increase
of $2,568,549, again, due to large increases in revenues and a modest increase in expenditures.
Overall, the ESD is proud to have four stations in operation now (Hubbard, Itasca, Whitney,

and Hillsboro), and one helipad in Abbott with no future debt payments to burden the taxpayers.
In addition, we bought five ambulances this year at a cost of $1,645,170.

Overview of the Financial Statements

Management's Discussion and Analysis introduces the ESD's basic financial statements.
The basic financial statements include: (1) government-wide financial statements, (2) fund
financial statements, and (3) notes to financial statements.

Government-wide Financial Statements

The ESD's annual report includes two government-wide financial statements. These
statements provide both long-term and short-term information about the ESD's overall status.
Financial reporting at this level uses a perspective similar to that found in the private sector with
its basis in full accrual accounting.

The first of these government-wide statements is the Statement of Net Position. This is the
ESD-wide statement of financial position presenting information that includes all of the

ESD's assets and liabilities, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of
the ESD as a whole is improving or deteriorating. Evaluation of the overall economic health

of the ESD would extend to other nonfinancial factors such as the condition of the ESD
infrastructure in addition to the financial information provided in this report.
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HILL COUNTY EMERGENCY! SERVICES DISTRICT #2
MANAGEMENT'S DISCU$SION AND ANALYSIS
SEPTEMBER 30, 2024
(Continued)

The ESD's financial reporting entity includes only the funds of the ESD, since there are no
component units for which the ESD is accountable.

Fund Financial Statements

A fund is an accountability unit used to maintain cdlntrol over resources segregated for
specific activities or objectives. The ESD uses funds to ensure and demonstrate compliance
with finance-related laws and regulations. Within the basic financial statements, fund financial
statements focus on the ESD's most significant funds rather than the ESD as a whole.

The ESD has one kind of fund:

Governmental funds are reported in the fund financial statements and encompass essentially
the same functions reported as governmental activities reported in the government-wide
financial statements. These statements report short-term fiscal accountability focusing on the
use of spendable resources during the year and balances of spendable resources available
at the end of the year. They are useful in evaluating annual financing requirements of
governmental programs and the commitment of spendable resources for the near-term.

A budgetary comparison statement is included in the basic financial statements for the general
fund. This statement demonstrates compliance with the ESD's budget.

Because the ESD qualifies as a special-purpose government engaged in a single program,
its fund financial statements have been combined with its government-wide financial
statements in a columnar format that reconciles individual line items of fund financial data
to government-wide data in a separate column.

Notes to the financial statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the
financial statements begin immediately following the basic financial statements.

Financial Analysis of the ESD

As year-to-year financial information is accumulated on a consistent basis, changes in net position
may be observed and used to discuss the changing ffinancial position of the ESD.

The ESD's net position at fiscal year-end is $19,119,235. This is a $4,195,321 increase over last
year's net position of $14,923 914. The following table provides a summary of the ESD's net
position at September 30:
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HILL COUNTY EMERGENCY S;ERVICES DISTRICT #2
MANAGEMENT'S DISCUSSIION AND ANALYSIS
SEPTEMBER 30, 2024

(Continue!d)

Summary of Net Assets
Governmental Activity Change
2024 2023
Current assets $14,638,796 $ 11,712,642 $2,926,154
Capital assets 4,955,931 3,329,159 1,626,772
Total assets 19,594,727 15,041,801 4,552,926
Total liabilities 363,359 22,300 341,059
Deferred Inflow of Resources 112,133 95,587 16,546

Net position:
Invested in capital assets 4,955,931 3,329,159 1,626,772
Unrestricted 14,163,304 11,594,755 2,568,549
Total net position $19,119,235 $ 14,923,914 $4,195,321

The following data provides a summary of the ESD's changes in net position for the years

ended September 30, 2024 and 2023.

Summary of Changes in Net Assets

2024 2023
Revenues:
Property Taxes $ 1,267,767 $ 1,107,035
Sales Taxes 4,409,666 3,542,185
Taxpayer Penalties 29,904 22,719
Rent 23,650 26,450
Lawsuit Settlement 10,000 -
Interest 370,062 212,455
Total Revenues $ 6,111,049 $ 4,910,844
Expenses:
EMS Providers 1,300,229 757,236
Membership Fees 190,200 127,500
Collection Fees 26,207 22,795
Appraisal Fees 40,860 35,451
Legal & Professional 27,915 13,617
First Responder Fees 115,225 52,750
Conference Expenses 10,857 6,842
Insurance 14,570 13,068
Depreciation 151,947 66,587
Office & Other 37,718 47,711
Total Expenses 1,915,728 1,143,557
Change in Net Position $ 4,195,321 $ 3,767,287
Beginning Net Position 14,923,914 11,156,627
Ending Net Position $19,119,235 $ 14,923,914
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HILL COUNTY EMERGENCY

MANAGEMENT'S DISCUS

SEPTEMBER 30, 2024
(Continued)

Graphic presentations of selected data from the su
assist in the analysis of the ESD's activities for fisc.

2024
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These graphs show that virtually all of the ESD's revenues are comprised of property and sales taxes
and almost 80% of our expenses are payments to our Emergency Medical Service Providers and

required dues to related organizations.

Contacting the District's Financial Management

|
SERVICES DISTRICT #2
SION AND ANALYSIS
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This financial report is designed to provide an overview of the ESD's finances, comply
with finance-related laws and regulations, and demc?nstrate the ESD's commitment to
public accountability. If you have questions about this report or would like to request
additional information, contact the ESD at 201 S. Outlet Dr., Hillsboro, Texas 76645,




HILL COUNTY EMERGENCY SERVICES DISTRICT #2

STATEMENT OF NET POSITION AND GOVERNMENTAL FUND BALANCE SHEET

SEPTEMBER 30, 2024
General Adjustments Statement of
ASSETS Fund (Note 1) Net Position
Cash in Banks $13,791,111 $ - $13,791,111
Sales Taxes Receivable 726,096 726,096
Property Taxes Receivable, Net 120,989 120,989
Prepaid Expenses 600 600
Capital Assets (net of
accumulated depreciation) 4,955,931 4,955 931
Total Assets $14,638,796 $ 4,955,931 $19,594 727
LIABILITIES
Accounts Payable $ 363,359 3 - $ 363,359
Total Liabilities 363,359 - 363,359
DEFERRED INFLOWS OF RESOURCES
Deferred Property Taxes 112,133 - 112,133
FUND BALANCE / NET POSITION:
Fund Balance;
Nonspendable 600 (600)
Unassigned 14,162,704 (14,162,704)
Total Fund Balance 14,163,304 (14,163,304)
Total Liabilities and Fund Balance $14,638,796
[
Net Position:
Invested in Capital Assets 4,955,931 4,955,931
Unrestricted 14,163,304 14,163,304
Net Position $19,119,235 $19,1'19,235

The accompanying notes are an integral part of this financial statement.
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HILL COUNTY EMERGENC# SERVICES DISTRICT #2
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND
REVENUES, EXPENDITURES, ANb CHANGES IN FUND BALANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2024

The accompanying notes are an integrial part of this financial statement.

General Statement
Fund Adjustments of Activities
Expenditures / Expenses:
EMS Provider $‘ 1,300,229 $ 1,300,229
Membership Fees 190,200 190,200
Collection Fees | 26,207 26,207
Appraisal Fees 40,860 40,860
Legal & Professional | | 27,915 27,8915
First Responder Fees 115,225 115,225
Conference Expenses 10,857 10,857
Insurance 14,570 14,570
Office & Other 37,718 37,718
Depreciation - 161,947 151,947
Capital Outlay 1,778,719 (1,778,719) -
Total Expenditures / Expenses 3,542,500 (1,626,772) 1,915,728
Revenues:
General Revenues:
Property Taxes $ 1,267,767 $ - $ 1,267,767
Sales Taxes 4,409,666 4,409,666
Rents 23,650 23,650
Taxpayer Penalties 29,904 29,904
Lawsuit Settlement 10.000 10,000
Interest 370,062 370,062
Total Revenues 6,111,049 - 6,111,049
Excess (Deficit) of Revenues
Over (Under) Expenditures 2,568,549 1,626,772 4,195,321
Change in Net Position:
Net Position / Fund Balance
Beginning of Year 11,594,755 3,329,159 14,923,914
End of Year $14,163,304 $4,955 931 $19,119,235

9 |
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HILL COUNTY EMERGENCY SERVICES DISTRICT #2
BUDGETARY COMPARISON SCHEDULE GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Expenditures / Expenses:

EMS Providers
Membership Dues
Collection Fees
Appraisal Fees

Legal & Professional
First Responder Fees
Conference Expenses
Insurance

Office & Other

Capital Expenditures

Total Expenditures / Expenses

Revenues:

General Revenues:
Property Taxes
Sales Taxes
Rents
Taxpayer Penalties
Lawsuit Settlement
Interest

Total Revenues

Excess of Revenues Over
Expenditures

Fund Balance, Beginning of Year

Fund Balance, End of Year

Variance
Favorable
Bucjget Actual (Unfavorable)
|
$ 787525 $ 1,300,229 $ (512,704)
190,200 190,200 -
- 26,207 (26,207)
36,797 40,860 (4,083)
18,000 27,915 (9,915)
118,500 115,225 3,275
10,000 10,857 (857)
14,500 14,570 (70)
36,425 37,718 (1,293)
2,142 000 1,778,719 363,281
3,353,947 3,542,500 (188,553)
$ 1,269,292 $ 1,267,767 $ (1,525)
4,105,000 4,409,666 304,666
25,800 23,650 (2,150)
= 29,904 29,904
| - 10,000 10,000
225,000 370,062 145,062
$ 5,625,092 $ 6,111,049 $ 485,957
2,271,145 2,568,549 297,404
11,594,755 11,594,755 -
$13,865,900 $14,163,304 $ 297,404

The accompanying notes are an integral part of this financial statement.

|
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HILL COUNTY EMERGENC#’ SERVICES DISTRICT #2
NOTES TO FINANCI;ALSTATEMENTS
SEPTEMBER 30, 2024

Summary of Significant Accounting Policies ‘

Reporting Entity ‘

Hill County Emergency Services District #2 (the; ESD) was created in 2005 as a political
subdivision of the State of Texas, to provide emergency medical services within its boundaries.
The ESD can acquire and sell real and persona{l property, enter into contracts, impose taxes,

borrow money, and lease its facilities to others to accomplish its mission.

The ESD is governed by a separate five-member Board of Commissioners who are
appointed by the Hill County Commissioners Court and serve two-year terms.

The ESD contracts with CareFlite for air ambulance services, and various cities and volunteer
fire departments for first responder services.

The financial statements of the ESD are prepared in accordance with generally accepted
accounting principles and all relevant Government Accounting Standards Board (GASB)
pronouncements. The ESD is not included in any other reporting entity as defined in GASB
pronouncements, nor is any component unit included in the ESD's financial statements.

Government-Wide and Fund Financial Statements

The government-wide financial statements include the Statement of Net Assets and the
Statement of Activities. These statements report financial information for the ESD

as a whole, and focus on the sustainability of the ESD as an entity and the change in
financial position resulting in the activities of the fiscal year.

As a special-purpose government engaged in a single governmental program, the ESD
has opted to combine its government-wide and fund financial statements in a columnar
format, with one column reconciling the differences between the two formats.

The General Fund is the ESD's only operating fund, and accounts for all of the operations
and financial resources of the ESD.. The principal source of revenue is property taxes.
Fund financial statements are provided for governmental funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The financial statements of the ESD are prepared in accordance with generally
accepted accounting principles (GAAP).

The government-wide statements report using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenue in the year in which they are
levied.

11



HILL COUNTY EMERGENCY SERVICES DISTRICT #2
NOTES TO FINANCIf«L STATEMENTS
SEPTEMBE!lR 30, 2024
(Continued)

The fund financial statements report using the current financial resources measurement focus
and the modified accrual basis of accounting. Rev!'enues are recongized when they are both
measurable and available. Available means collectible within the current period or soon
enough thereafter to pay current liabilities. The ESiD considers revenues to be available

if they are collected within 60 days of the end of the fiscal year. Expenditures are recorded

when the related fund liability is incurred.

Property taxes receivable at the end of the fiscal year are treated as deferred revenues,
because they are not considered available to pay liabilities of the current year.

Budget

The ESD adopts annual an budget for the General Fund, which is prepared on the
accrual basis of accounting.

Cash Deposits

The ESD's cash and cash equivalents are demand deposits and certificates of deposit with
original maturities of one year or less. These funds are valued at cost.

The ESD has adopted a written investment policy, as required by the Public Funds Investment
Act, Chapter 2256, and Texas Government Code. The investments of the District are in compliance
with their investment policies.

State statutes require that all funds invested in depository institutions be covered by federal
depository insurance and/or pledged collateral. The types of collateral to be pledged to secure
ESD demand deposits and certificates of deposit are stated in the ESD's Investment Policy.
Balances in demand accounts and certificates of deposit were entirely covered by federal
depository insurance or pledged collateral held by The Independent Bankers Bank in the
ESD's name.

The ESD maintained deposits at one financial institution in Central Texas during the fiscal year. At
year-end, these balances totaled $13,791,111, and were covered by FDIC insurance of $250,000,
and collateral interests in 33 municipal bonds with combined face values and par values of
$17,755,000,and combined market values of $15,801,524, held by an independent financial
institution.

Property Taxes

Property taxes receivable are shown net of an allowance for estimated uncollectible taxes. The
estimated uncollectible amount is equal to ten percent of delinquent outstanding property taxes.
At September 30, 2024, the ESD's taxes receivable consisted of $134,432, less a ten percent
uncollectible taxes allowance of $13,443.

|
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HILL COUNTY EMERGENCL SERVICES DISTRICT #2
NOTES TO FINANCI:AL STATEMENTS
SEPTEMBER 30, 2024
(Contiﬂued)

Property taxes attach as enforceable liens on property as of January 1. Taxes are levied on
October 1 and are due and payable on or before qanuary 31 of the following year. All unpaid
taxes become delinquent on February 1 of the following year. The ESD's taxes are billed

and collected by the Hill County Tax Office. ESD property tax revenues are recognized

when levied.

Capital Assets and Depreciation

The ESD's capital assets consist of real and personal property with useful lives of five

to ten years for equipment, forty years for station buildings, and fifty years for helipads,

and is stated at historical cost and comprehensively reported in the government-wide
financial statements. The costs of normal repairs and maintenance that do not add to the
asset value or materially extend useful lives are not capitalized. Capital assets are
depreciated using the straight-line method. When capital assets are disposed, the cost
and applicable accumulated depreciation are removed from the accounts, and the resulting
gain or loss is recorded in operations.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Changes in Capital Assets

The following is a summary of the changes in capital assets for the fiscal year:

Beginning Ending

Balance Additions (Deletions) Balance
Equipment $ 185,206 $ - $ - $ 185,206
Station Buildings 2,358,666 56,098 2,414,764
Helipads 63,757 27,453 91,210
Land (not depreciated) 999,336 1,695,168 2,694,504
Accumulated Deprec. (277,806) (151,947) (429,753)

$ 3,329,159 $1,626,772 $ - $4,955,931

Depreciation recognized in the fiscal year was $151.947.

Economic Dependence / Commitments and Contingencies

During the year ended September 30, 2024, the ESD used one contractor to provide all of
its emergency air ambulance services to Hill County. This contract is established annually.

13



HILL COUNTY EMERGENCY SERVICES DISTRICT #2
NOTES TO FINANCIiAL STATEMENTS
SEPTEMBER 30, 2024

(Contin'ued)

Risk Management

|
The ESD is exposed to various risks of loss related to torts: theft of, damage to, and destruction

of assets; errors and omissions: personal injuriesfi and natural disasters. The risk of loss is covered
by commercial insurance. There were no instances where settlements exceeded insurance
coverage in any of the three previous years. |
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WILLIAM B. SANDERS
Certified Public Accountant

P.O. BOX 21024 TEL. (254) 722-4071
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH G|OVERNMENT AUDITING STANDARDS

To the Directors
Hill County Emergency Services District #2

| have audited the financial statements of the governmental activities of the Hill County Emergency
Services District #2 (the ESD), as of and for the year ended September 30, 2024, which comprise
the ESD's basic financial statements and have issued my report thereon dated May 15, 2025. |
conducted my audit in accordance with auditing standards generally accepted in the United States
of America and standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the ESD is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing my audit, | considered the ESD's internal
control over financial reporting as a basis for designing my auditing procedures for the purpose
of expressing my opinion on the financial statementis. but not for the purpose of expressing an
opinion on the effectiveness of the ESD's internal control over financial reporting. Accordingly,

I do not express an opinion on the effectiveness of the ESD's internal control over financial
reporting.

My consideration of internal control over financial reporting was for the limited purpose described
in the preceding paragraph and was not designed to identify all deficiencies in internal control
over financial reporting that might be significant deficiences, or material weaknesses and there-
fore, there can be no assurance that all deficiencies, significant deficiencies, or material weak-
nesses have been identified. However, as described below, | identified a deficiency in internal
control over financial reporting that | consider to be a material weakness.

15
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A deficiency in internal control exists when the design or operation of a control does

not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct mlsstatt?ments on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control such that
there is a reasonable possibility that a material mm;statement of the entity's financial
statements will not be prevented, or detected and gorrected on a timely basis. | consider

the deficiency described below to be a material weakness

Recently-issued auditing standards have clarified that the components of internal controls
are the same for all entities. There is no exemption or special relief given to a smaller entity
because of its size or the challenges present when achieving effective internal control.
Certain internal controls that have often been overlooked by small businesses relate to the
financial reporting process. Annual financial reporting control objectives address the pre-
paration of accurate annual financial statements and related note disclosures in accordance
with generally accepted accounting principles. That is to say, the system of internal con-
trol over financial reporting does not stop at the entity's general ledger. It includes controls
over the actual financial statement preparation, including note disclosures.

| have drafted the annual financial statements and related note disclosures of the ESD
at the ESD's request. This was done because, due to its limited resources, the ESD's
internal personnel did not possess all the skills and competencies necessary to prepare
its own financial statements in accordance with the highly technical pronouncements
and requirements of generally accepted accounting principles. However, | can not be
considered part of the ESD's internal controls. Consequently, the inability of the ESD to
internally prepare its own financial statements and related notes is considered a

control deficiency. The fact that | prepare the financial statements may give users more
confidence that the financial statements are correct; however, it does not eliminate

the control deficiency.

To remedy the control deficiency related to the preparation of the annual financial
statements, the ESD needs to ensure that appropriate personnel are in place and that
they have the appropriate knowledge and tools (i.e., current accounting literature,
current disclosure checklist, etc.) to be an effective element of the internal control
process. Another remedy in this area may be for the ESD to engage another firm or
person to outsource the financial statement preparation portion of the process.
Alternatively, management may make a conscious decision to accept the degree

of risk in this control deficiency because of cost or other considerations. That
decision would not affect my continued drafting of the ESD's financial statements
and notes in the future. However, my responsibility under professional standards
includes communicating deficiencies, regardless of management's decisions,

as long as the deficiency exists.
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Compliance and Other Matters

As part of obtaining reasonable assurance about wihether the ESD's financial statements
are free of material misstatements, | performed tests of its compliance with certain
provisions of laws, regulations, contracts, and gran? agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement

amounts. However, providing an opinion on compli| nce with those provisions was not
an objective of my audit and, accordingly, | do not express such an opinion. The results
of my tests disclosed no instances of noncomplianée or other matters that are required
to be reported under Government Auditing Standarids.

This report is intended solely for the use of management and the Board of Directors and is
not intended to be and should not be used by anyone other than these specified parties.

bl Lansty,

West, Texas
May 15, 2025



