MINUTES OF WORKSHOP MEETING

EMERGENCY SERVICES DISTRICT NO. 2

\
MARCH 20, 2025

. Call To Order and establish quorum
This meeting is being recorded electronically, add a copy of the recording can be made
available to anyone requesting such under the Public Information Act.

=  The meeting was called to order at 4:31pm.

= A quorum was established; all commissioners present.

. Review program of work and accomplishments for 2024
=  Commissioners discussed completed projects and those that still need to be
completed.

. Update program of work and strategic plan for 2025 and beyond

= Commissioners discussed projects still to be completed and possible projects to
consider.

»  Commissioners discussed revenue from sales tax. They also looked at the budget
numbers, and Hill CAD provided the estimated tax levy for the City of Whitney.

. Adjourn

= 5:24pm
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