The Coshocton Opportunity School
1205 Cambridge Rd.

Coshocton, OH 43812

740-622-3600

Fax: 740-622-6860

2024-2025 Annual Report for the Coshocton Opportunity School

To the parents of the Coshocton Opportunity School students:

School Description

The Coshocton Opportunity School is a dropout recovery and prevention (DORP)
community school, IRN # 000598, and serves students in Coshocton and neighboring counties
who have dropped out of high school or who are "at risk" for dropping out of school due to poor
attendance, disciplinary problems, legal or court related issues or other reasons which have
impacted their educational growth. The mission of the school is "to provide a safe and supportive
learning environment for non-traditional high school students, where a motivating, standards
based curriculum will prepare students for graduation, employment and life-long learning."

The curriculum is delivered through an on-line platform using Schools PLP

curriculum. Schools PLP is aligned with the Ohio Academic Standards.
Supplemental courses were also available to students, and include, Career Based Instruction,
Parenthood, Life Skills, Relationship Building, creative arts, and Rise Up, our work credential
program. Students are required to be in state testing intervention review classes, if necessary.
Students are also involved in various community service projects each month, including helping
at the area food and commodities pantries, help with snow removal at the local free health
clinic, and help at the local senior citizen center. Our annual community service project is Dress
Up Main St. Our staff and students collect winter coats, hats, gloves and other winter apparel.
We hang the coats etc. on trees on downtown Main Street for anyone in need to take. Last
Christmas we decorated our downtown trees with 228 coats.



Students Served

During the 2024-2025 school year, the Opportunity School served 93 total students, all of
which (100.0%) were economically disadvantaged, as indicated by eligibility in the
free/reduced lunch program. One student either pregnant or parenting, and 19 students were
students with disabilities on Individual Education Plans (IEPs). All junior students took the
ACT test this school year. On May 22, 2024, thirty-three (35) students graduated from the
Coshocton Opportunity School.

Academic Performance

2024-2025 Local Report Card

Our state report card from the Ohio Department of Education for 2024-2025 indicates
that the Opportunity School earned designations of Exceeds Standards on all Graduation
Ratings: 4-year rate was 84%, 5-year rating was 88.6%, 6-year rating was 85.7%, and the 7-
year rating was 87.9%, and the 8-year rate was 83.7%. The combined average of all graduation
rates is 86%. All of these graduation rates are significantly above the state averages for each
value.

The Progress component rating was Exceeds Standards, Gap Closing rating was
Exceeds Standards. Our overall state report card designation was Exceeds Standards. We
will work continues to address our one deficient area, Achievement which is the passage of
state mandated end of course exams.

Student data from state testing is utilized to identify areas of academic weakness, and
the school uses STAR Assessments for pre & post testing in both language arts and math in
order to gauge progress. Our Schools PLP curriculum is a prescribed curriculum that utilizes
pre and post- tests. Also, the non-academic goals of improving student attendance show an
attendance rate of 93.7% for the school. All students take End of Course Exams, Work Keys
Assessments and all juniors took the ACT College Readiness Test.

Transition Activities

Transitioning students to the workplace, the military, or further educational
opportunities is a goal for the school, as well as preparing students to be good, productive
citizens. Each graduating senior completes a Student Success Plan. Colleges and military
recruiters provide presentations to the students, and students receive assistance from the local
college access program (Coshocton CARES) to complete FAFSA documents and for college
advising. The CBI program helps students develop job search and workplace skills, including
resume development and usage of the Ohio Means Jobs program. The school follows the state
testing guidelines, and students continue to find success as evidenced by the earning of high
school credits and eventual graduation.



Fiscal Performance

The sponsor reviews the monthly financial and enrollment reports. The sponsor also receives or
has access to the governing authority board-approved reports and minutes, which typically
detail enrollment and financial reports. Internal controls are in place for the requisition of funds
and other fiscal operations.The Coshocton Opportunity School has continued to maintain stable
financial operations. This stability was provided by a healthy cash carryover balance totaling.
The majority of its operating revenue comes from state aid so like most schools, the
Opportunity School is vulnerable to a decrease in revenue when there are decreases to
enrollment.

The average annual enrollment was 58 students in 2024-2025 and is expected to
maintain an average of approximately 55 students for the 2025-2026 school year. No
significant funding changes to state aid have occurred.

Expenses are anticipated to increase in the future due to projected staff salary
increases. Going forward salary increases are projected at 2.5% annually. Benefit costs
represent 16.13% of the salary costs for retirement, Medicare and workers comp contributions
and increase in direct proportion to salaries increases. The purchase services and
supplies/materials are expected to incur minimal inflationary type of increases of
approximately 4%.

The Coshocton Opportunity School routinely prepares an annual financial report that
is subsequently submitted to the Auditor of the State of Ohio or an Independent Public
Accounting firm for evaluation of its financial position, cash flows, internal controls and
adherence to accounting principles. The auditor report indicates that they have obtained
sufficient and appropriate support of their opinion that the financial statements present fairly,
in all material respects, the financial position of the Coshocton Opportunity School as of June
30, 2025. The Opportunity School received the Auditor of State Award meeting the criteria of
a "clean" audit report and maintaining cxccllent record keeping.



Organization and Operation

The school organization and operation is handled using the same procedures and protocols as the
sponsor district, although the school approves and maintains its own adopted board policies. The
contract between the sponsor and the school is specific in its language and expectations. Due to
the nature of the accessibility of the school and the district, multiple opportunities exist for the
school and sponsor to interact and address issues, if any. Technical assistance is provided
weekly through our treasurer's office, as well as our EMIS and enrollment personnel. The school
participates in professional development opportunities, as well. The school and Governing
Authority maintain appropriate governing authority meeting minutes and open meeting notices
and requirements. Financial and enrollment reviews are conducted on a monthly basis. The
governing authority, fiscal officer, director, and staff follow the contract and ensure the
instructional program and educational philosophy are followed. The governing authority has
successfully executed the educational program as defined in the contract. Admission standards
and special education services requirements are met.

Legal Compliance

The current contract is a three- year contract between the sponsor and the school, and it was
vetted/written with the assistance of legal counsel. All legal requirements in statute are noted
in the contract. Future site visits and sponsor monitoring will help to address any
deficiencies. Proper documentation will ensure all legal compliance areas are met in the

future

School Leaders and Governing Board

Roger Moore, Superintendent

Tom Hilgenberg, Director

Gavin Vought, Assistant Director

Stacey Ganz, Special Education Director

Steve Champagne, Governing Board President

Mike Jamison, Governing Board Member- Vice-President
Kyle Myers, Governing Board Member

Steve Edwards, Governing Board Member

David Will, Governing Board Member



FY22 - May 2022 submission
IRN No.: 000598

Type of School: Brick and Mortar
Contract Term: June 30th, 2022

Operating Receipfs

State Foundation Payments (3110, 3211)
Charges for Services (1 500)

Fees (1600, 1700)

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190)
Total Operating Receipts

Opersting Disbursements

100 Salaries and Wages

200 Employee Retirement and Insurance Benefits
400 Purchased Services

500 Supplies and Materials

600 Capital Outlay -New

700 Capital Outiay - Replacement

800 Other

818 Other Debt

Tota! Operating Disbursements

Excess of Operating Receipts Qver (Under) Operating
Disbursements

Nonoperating m«n&vﬁ.uﬁu:i«imzﬁv

Federal Grants (all 4000 except fund 532)
State Grants (3200, except 321 1
Restncted Grants (3219, Community School Facilities Grant)
Donations (1820)

Interest Incorne (1400)

Debt Proceeds (1900)

Debl Principal Retirement

interest and Fiscal Charges

Transfers - In

Transfers - Qut

Total Nonoperating Revenues/(Expenses)

School Name:

Statemaent of Recelpt, Disbursem
For the Fiscal Years Ended 20

the Fiscal Years Ending 2022 through 2026, Forecasted

Coshocton Opportunity School

ents, and Changes in Fund Cash Balances
19 through 2021, Actual and

County: Coshocton

Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Yaar Fiscal Year
2019 2020 2021 2022 2023 2024 2025 2026
[ 357.780| & 392913| § 328,081 549,100| § 555,050] $ 561,000| 5 566,950| § 572,900
2626 11,397 41,327 - - - - i
$ 380,406 § 404,310] 5 369,408 545,100 § 555050| § 561.000| § 566,950 S 572,900
5 180,811] § BE - -1 % B <18 -l 8 -
uu_ﬂm_| - 1172 z P : - z
.__«m.._un_ 370,017 365,353 375,000 386,250 380,113 394,014 397,954
10,089 12,278 25.900 26,000 26,280 26,522 26,788 27,056
17,137/ 2754 3,938 3,000 3,030 3,080 3.0 3,122
26,450 24,998 37.985| 37,000 37,370 7,744 3|21 38,502
$ 349,386| § 410.048| § 434 347 441,000| § 452910| § 457.439| 8 4620131 8 466,634
$ 12,020] $ $ 10B,100| $ 102,140| $ 103,561| § 104.937| § 106,266
{5,738) (84,939)
5 1% 56.128| 3 54,163 40000 § 56,000] § 58,000] § 40,000] 5 40,400
- 25,000 38,006 39,000 38,000 39,000 39,000 38,000
26,609 - - . - . = -
(1.200)
$ 25,409 % 81,128 $ 92,1684 79,000| $ §5,000| 5 85000| $ 79,000| § 79,400
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