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Recognition & Rewards Ideas Generator

Recognition is one of the most powerful ways to improve motivation, retention, and
engagement. This tool provides ideas and structure for creating meaningful recognition
and rewards that align with your culture and values.

1. Purpose of This Tool

U1 Encourage consistent recognition of effort, progress, and results.

I Provide managers and teams with creative, low-cost reward ideas.

1 Reinforce positive behaviours and company values.

[ Strengthen morale, trust, and motivation across the organisation.

L1 Promote fairness, appreciation, and inclusivity in recognition practices.

Tip: Recognition is most effective when it feels personal, timely, and genuine.

2. Recognition Opportunities Checklist

Opportunity Example Recognition Method
Achieving a key project Completing a major client Public thank you in team
milestone delivery meeting

. Supporting a colleague during L
Living company values Peer nomination award

pressure

. . Suggesting a new process or o .
Innovation or improvement i Highlight in newsletter
idea

Reliable and positive
contribution

Consistent effort Manager thank-you note

Learning and development Completing a training course  Certificate or badge

1 Use this list to identify recognition moments often overlooked.

Tip: Recognition should not be reserved only for “exceptional” performance - everyday
consistency deserves appreciation too.
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3. Forms of Recognition

Type Description Example

Spontaneous words of “Great job leading that meeting —
Verbal / Informal o .

appreciation it really landed well.”
Written / Handwritten or digital Thank-you card, email, or Teams
Personalised messages post
Public Highlighting success in Employee of the month, spotlight
Recognition meetings or newsletters feature

Encouraging recognition Peer shout-outs, internal
Peer-to-Peer o

between colleagues recognition wall
Manager-to-Team Team-based appreciation Lunch celebration, social outing

1 Vary recognition types to suit different personalities and preferences.

Tip: A mix of formal and informal methods creates the healthiest recognition culture.

4. Reward Ideas Catalogue

Reward Type Description Examples

Direct or symbolic financial Gift cards, performance bonus,
Monetary .

rewards profit share

L. Activities or experiences that Team day out, training course,

Experiential )

create memories adventure voucher

Growth and learning Conference ticket, mentoring
Developmental . .

opportunities session, course access

Encouragement of rest and self- Extra day off, wellness package,

Wellbeing
care gym pass
. ) Team lunch, charity day,
Social Fun and shared experiences .
celebration event
. . . Personal thank-you video, framed
Symbolic Simple, meaningful gestures

quote, trophy

1 Select rewards that feel relevant and achievable within your organisation’s culture
and budget.
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5. Recognition Frequency Planner
Type of Recognition Ideal Frequency Owner Notes

Informal verbal appreciation Daily / Weekly  All managers

Team shout-outs Weekly Team leads
Public acknowledgements Monthly HR/Comms
Awards or ceremonies Quarterly HR / Leadership

[ Create a rhythm of recognition so appreciation becomes habitual.

Tip: Frequent, small recognition moments have more impact than occasional grand
gestures.

6. Tailoring Recognition to Personality Types

Personality Type Preferred Recognition Style Avoid

Quiet, one-to-one praise or Public recognition without
Introvert .

message warning

Public shout-out or group Overly formal email-only
Extrovert ) ]

celebration praise
Analytical Specific, data-based feedback  Vague compliments
Creative Unique, personal gestures Generic orimpersonal gifts

Relationship-

. Recognition tied to collaboration Ignoring team contribution
Oriented

[ Consider personality differences to make recognition meaningful.

Tip: Tailored recognition shows genuine understanding of individuals.

Notes
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7. Peer Recognition Programme Builder
Step Action Example

Choose arecognition theme (values, "
1 . ) ] “Above & Beyond” peer awards
collaboration, innovation)

. o Online form or shared
2 Set simple nomination process
document

3 Announce monthly winners At all-hands meeting

Internal newsletter or

4 Display or share results o
recognition board

1 Encourage peers to notice and celebrate each other’s contributions.

Tip: Peer recognition builds community and shared accountability.

8. Manager Recognition Reflection

Question Reflection
How often do | recognise individual and team contributions?

Is my recognition specific and meaningful?

Do | show appreciation consistently, not just during reviews?

How can | make recognition part of my weekly routine?

[ Self-awareness improves authenticity and frequency of appreciation.

Tip: Consistency builds credibility - one genuine thank-you a day changes team morale.
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9. Recognition Tracker

Employee / Reason for Type (Informal/ Reward / Action
Team Recognition Formal) Taken

Date

1 Keep a record to ensure fairness and inclusivity.

Tip: Tracking ensures no one is overlooked or recognised unevenly.

10. Recognition Action Plan

Goal Action Owner Timeline Progress
Increase frequency of recognition

Introduce peer programme

Align rewards with company values

Launch recognition tracking system

1 Review and update this plan quarterly to maintain momentum.

Tip: Recognition should evolve with your culture - keep it fresh, fair, and human.

How to Use This Generator

Use this tool to design or refresh your organisation’s recognition and reward approach.
Encourage all managers to embed appreciation into everyday conversations. Combine it
with the Motivation Triggers Worksheet and Work-Life Balance Checklist to create a
holistic approach to engagement and wellbeing.

Notes
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