
Long-Range (Strategic) 
Planning Committee 
Duties: 
1. Enlist training assistance and resources from the state 

convention office and other sources outside the church. 
2. Elect officers and specify duties of committee members. 
3. Lead the church to adopt mission, vision and core value 

statements. 
4. Engage the church through various activities to assist in 

answering the question, �“What is God’s will for us and what 
the needs in our church and community are?” 

5. Set goals for the church, which if accomplished, will meet 
needs. 

6. Plan strategies for reaching the goals. 
7. Compile and present a comprehensive report to the church. 
8. Establish an evaluation and implementation process for the 

long-range activities. 
9. Make periodic reports to the church on the progress of the 

plans. 
	


