Memorial Baptist Church

Position Description

Position Assignment:

· Title:


Minister to Preschool Children

· Recruited By:

Pastor/Education Pastor/Personnel Committee

· Staff Grade:

Professional Staff Level 

· Status:

Full-Time Salaried (Exempt)
Principle Responsibility:


The Director of Preschool Ministries will lead the members of Memorial Baptist Church to minister to preschool children and families through Sunday School, discipleship, missions education, workshops for parents and children, plus activities that strengthen relationships between children and their parents.

Purpose:


To lead in all areas of the Preschool Ministries so that the vision and mission of 

Memorial Baptist Church can be accomplished at all times.

Skill Requirements:


· Show Christian character and values as they relate to their own family, to the members of Memorial Baptist Church, and in their relationships with fellow staff members.
· Exhibit a passion for reaching children and families for Christ, and for seeing those families become members of Memorial Baptist Church.

· Able to manage the annual budget for the Preschool Ministry.

· Able to lead people to become involved in the ministry to children and families, and to grow those ministries both numerically and in terms of quality and effectiveness.

· Should be cheerful, enthusiastic and outgoing with a desire to build and expand the body of Christ by caring for those with whom he comes in contact.  

· Must be biblically sound and exhibit personal conduct that reflects positively on the integrity of the church.

· Must maintain a constant level of confidentiality in all matters of the church, employees, and/or church members.

· Must be a Team Player.

· Should exhibit a strong team spirit and should support the other members of the ministerial staff team in their words and actions.

· Must able to disciple/mentor the Preschool Support Staff.

· Must have the ability to make decisions for the betterment of the church.

· Must be a leader of leaders.

· Must have good people skills

· Must be able to recruit, train and motivate ministry volunteers.
· Should exhibit a respect for the support staff members (secretaries, custodial staff, etc.) at all times through their words and actions.                                                                                                         

· Should relate to church members with professionalism, patience, respect, and grace.  The needs of church members should be met whenever possible.

Spiritual Giftedness for Position:

The Director of Preschool Ministries should exhibit the spiritual gifts of administration, leadership, teaching, mercy, and encouragement.  Any other gifts that enhance the role as a leader, equipper, and team builder are desirable.

Responsibilities:

Sunday School

1) Responsible for developing annual goals and strategies to grow the Preschool Sunday School.  

2) Responsible for creating new classroom units as they are needed throughout the year so that teacher-student ratios are kept in line.

3) Responsible for the enlistment of directors, teachers, and other key leaders in the Sunday School ministry.  

4) Expected to develop relationships with Sunday School teachers.

5) Provide training opportunities for Sunday School teachers no less than once per quarter.   

6) Lead a weekly Teacher’s Meeting for the purpose of preparing the Sunday School teachers to teach, to communicate information about the church’s ministries and special events to the teachers, and to provide a place of prayer and encouragement for the teachers.

7) Make recommendations to the Minister of Education that would provide for a more effective Sunday School ministry to children.

Missions

1) Responsible for developing annual goals and strategies to grow the Missions education ministry.  

2) Responsible for creating new classroom units as they are needed throughout the year so that teacher-student ratios are kept in line.

3) Enlisting directors, teachers, and other key leaders in the Missions education ministry.  

4) Develop relationships with Missions education teachers.

5) Provide training opportunities for Missions education teachers once per quarter.

6) Provide a monthly meeting for the purpose of evaluating the Missions education ministry, to communicate information about the church’s ministries and special events to the teachers, and to provide a place of prayer and encouragement for the teachers.

7) Make recomendations to the Minister of Education that would provide for a more effective Missions education ministry.

Family Ministry 

1) Expected to establish semi-annual workshops or seminars that minister to the needs of today’s families with children.  Seminars may be for parents only, children only, or an event for all family members.

2) Able to counsel with families and children in crisis and make referrals for continued counseling whenever appropriate.

3) Provide opportunities for families to interact together in recreational/leisure settings to foster the building up of relationships among family members.

Choir

The Minister to Children and Families has no leadership role in the development or implementation of a Children’s Choir ministry, other than supporting the ministry provided to the children through the Music Ministry of Memorial Baptist Church.

Special Events

1) Responsibility to coordinate the Fall Festival (Halloween alternative) on October 31, the Spring Fling and other all church activities.  This includes securing vendors, providing games and activities for children, and for registering guests for the purpose of follow-up evangelistic visits.

2) Work with the Childcare Coordinator to provide childcare for church-wide special events.

General

1) The Director of Preschool Ministries may be called upon to perform duties not mentioned above and is expected to perform other duties as assigned by the Education Pastor or the Pastor.

2) Expected to follow the policies and procedures found in the church’s Personnel Manual.

3) Responsible for making sure potential leaders from the New Member class have been contacted and placed in ministry service.

4) Attend the weekly staff meetings.

5) Coordinate and administrate other organizations and projects as assigned by the Education Pastor.
6) Cooperate with associational and state leaders in promoting activities of mutual interest.

Staff Supervision

1) Supervise the work of the Preschool Ministry Support Staff and any other assigned paid staff workers.  

a. Share responsibility for interviewing, hiring, training, supervising and dismissing staff. 

b. Responsible for salary recommendations to Education Pastor and Personnel Committee for staff.

c. Evaluate and update job descriptions, which define individual responsibility and accountability for staff..

d. Review and update evaluation forms and procedures for staff.

2) Responsible for meeting with the Preschool Staff weekly to ensure the following:

a. New church members are being involved in the children’s ministries of the church.

b. The Children’s ministry is actively recruiting to fill their leadership positions.

c. Review the bulletin before the upcoming Sunday.

d. All Team Members are aware of current activities for continued Team support. 

Education and Experience:

The Director of Preschool Ministries should have adequate education, training and experience to accomplish his or her ministry responsibilities.  Under the approval of the Education Pastor and the Senior Pastor, they are encouraged to continue their educational experience by attending seminars or classes related directly and strategically to the vision and goals of Memorial Baptist Church.

Organization Relationship:

1. The Director of Preschool Ministries reports directly to the Education Pastor. They are expected to consult and advise with the Education Pastor on any and all of the above matters and is available for consultation with all staff and church members in above matters.

2. The Director of Preschool Ministries supervises the following positions: Preschool Coordinator, Curriculum Director, Resource Center Coordinator, Children’s Day Out Director.

Future Growth and Direction of Position:

   To pursue professional degrees and training in the areas of children and family

   ministry, church growth, church administration and leadership.

Received and agreed to by:______________________________Date:______________

