E.B.ONY Consulting Services
Capability Statement
Business Consulting | Organizational Development | Coaching | Website Design

DUNS Number: 103483515

SAM UEI: QNSJBK1KAQRY7

Business Size: Small Business

Ownership: Woman-Owned Business (WOSB), Minority-Owned
Year Established: 2019

Company Overview:

E.BONY Consulting Services is a Louisiana-based business consulting firm dedicated to
empowering businesses through organizational development, business coaching, strategic
planning, and custom website design services. Founded in 2019, E.B.ONY Consulting has a
proven track record of helping business owners maximize their potential, streamline operations,
and achieve their long-term goals.

Our mission is to Develop, Educate, and Empower business owners and organizations by
providing expert services that enhance operations, foster growth, and ensure sustainable
success.

Core Competencies:

o Business Consulting:
We offer expert advice and solutions that help businesses optimize their operations,
implement effective strategies, and navigate challenges in a dynamic market. Our
services include business assessments, process optimization, and strategic planning.

e Organizational Development:
We specialize in building resilient organizations by assessing and improving business
structures, leadership effectiveness, and company culture. We design customized
solutions that align teams, foster collaboration, and enhance productivity.

o Business Coaching:
Our one-on-one and group coaching services focus on helping business leaders and
owners develop the mindset and skills necessary for growth and success. We provide
actionable guidance to overcome obstacles and achieve their business objectives.

o Website Design:
E.B.ONY Consulting offers professional website design services to enhance online
presence. We work with clients to create user-friendly, visually appealing, and functional
websites that align with their business goals and attract potential customers.



Differentiators:

o Tailored Solutions: We provide customized strategies and solutions that are specific to
each client's unique needs, ensuring optimal outcomes and measurable results.

o Expert Team: Our consultants bring a wealth of experience in various industries, with a
focus on small and medium-sized businesses across Louisiana. We are committed to
staying at the forefront of industry trends to deliver the highest quality service.

o Commitment to Client Success: At E.B.ONY Consulting, we are passionate about
helping our clients succeed. We prioritize long-term relationships and offer ongoing
support to ensure continued growth and success.

o Culturally Competent: Our firm prides itself on understanding and addressing the unique
challenges of businesses in Louisiana, particularly those owned by diverse groups. We
focus on promoting equity and inclusion within organizations.

Past Performance & Experience:

o Small Business Growth: Successfully helped multiple Louisiana, Georgia and Texas-
based small businesses increase their operational efficiency, expand their customer base,
and achieve consistent growth.

o Leadership Development: Partnered with local organizations to enhance leadership
effectiveness, resulting in improved employee engagement and retention.

o Website Launches: Designed and launched responsive websites for businesses in various
industries, improving their online visibility and generating higher client engagement.

NAICS Codes:
e 541611 — Administrative Management and General Management Consulting Services
e 541612 — Human Resources Consulting Services
e 541430 — Graphic Design Services

Contact Information:

E.B.ONY Consulting Services

Phone: 1-888-307-5533

Email: info@ebonyconsults.solutions
Website: www.ebonyconsults.solutions
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