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BY-LAWS
P ickerel/C rane Lake Protection and

P.O. Box i8
Pickerel, Wl 54465

Rehabilitation District

PREFACE

ln keeping with the resolutian of the Forest County Board that created the pickerel/Crane Lake pubpc
lnland Lake Protection and Rehabititation District, the etectors of the said pickeret/Crane Lake District doadopt these By-Laws. The purpase of these By-Laws is to define and regutate the acuvities of the LakeDistrict, its officers and committees. rhese By-Laws shalt at atttimes be interpreted in a manner cons*tent
with the laws of fhe Sfafe of Wsconsin and Chapter 33 of the Wsconsin Stafules under which the District
was created and operates.

Section 1 - GENERAL POWERS; The Pickerel Crane Lake Pubiic inland Lake protectron andRehabiiitation Disti'ict is established under Chapter 33 of the Wisconsin Statutes which autnorrzes thecreation of lake districts and grants them specific powers to prctect and improve inland public iakes. A lakedistrtct is empowered to operate on its own initiative, independent of its creating entity and tne state, butsubject to local ordinances and state law. Lake districts can act in concert with other municipalities toundertake iake protection and rehabilitation projects.

Section 2 - BoDY CoRPoRATE POWERS, As a body corporate the District has broao powers to carryout lake management functions. These rncrude the power to:

-to sue and be sued,
-make contracts,
-accept gifts,
-create, operate and maintain water safety patrols,
-accept grants and state aid,
-purcnase, lease, devise or otherwise acquire, hold, maintain or dispose of property,
-disperse money,
-take out loans,
-allocate money for the conservation of natural resources beneficial to the district,-do any other acts necessary to carry out a program of iake protection and rehabilitatton, and-levy taxes, special assessments and special charqes.

:TheDistrictcanoperatein.awtdevarietyoflake
rnanagement activities. These activities may include;

-evaluate lake management issues,
-carry oul solut,ons to lake management issues,
-develop long-range lake management plans,
-undertake projects to enhance recreation
-monitor water quality,



-cooperate with non-profit organizations on projects,
-operate water safety patrols,
-control erosion,
-survey lake users, local citizens and property owners,
-aerate the lake,
-harvest or treat aquatic plants,
-divert nutrients/dredge, or
-construct and operate dams.

Lake districts may enact ordinances pertarning

fj:: fp,:5,:".i^"T11,f.T3llj?l: 1p:,ilg" or inspeJtion of boars, personar water craft, skin divins,

[1]-,,"ij'l]n:.::j:::j:::l,Ij3:',1,:d ly ry" srat, sec 3o 60 ro 3a.71 rn addition, rhe District mayregulate boat use and other craft, inctuding the landing and taking otf of aircraft, and travel across ice-bound lakes by snowmobiles and other motor vehicles.

. public inland iakeprotection and rehabiiitation districts are also permitted to exerCise certaln powers of sanltarv distrrcts.sanitary distrrcts.vre!t tvt9.

:::.:f:"j:,,'::]:1"_.::::I"iI l1!r1r l,iulrucr and conect charses for a system of water suppry,solid waste collection and disposal, and sewer service.

ITARY

tvery person whose name appears on the District

:Specific|akeprotectionandrehabi|itationprojects
having a cost in excess of $1o,0oo require approval of the electors at the annual meeting. In addition, thelake district budget, which may include smaller projects, must also be presented to, and approved by, theelectors at the annual meetinq.

Section 1 - RESIDENTS: Every resident of the District who is registered or eiigible to vote in generalelections shail be an eligible elector of the District.

N.R
tax assessment role prepared for purposes_of real propertytaxation or who has provided proof of tiile toreal property in the dlstrict and who is a U. s. citizen t s years of age or older, shall be an elrgible elector ofthe Distrlct and may vote in accordance vvith Article ll sectlon 2. Any trust, foundation, corporatron,partnershtp or association that owns real property in the District may appoint an official representative whoshail be an eligible elector of the district

section 3 - OHALLENGES. Any elector may challenge the eligibility of another elector at any annualmeeting or special meeting of the District provided such challJnge ts made prior to the first vote of themeeting The challenge shall be directed to the secretary as a point of iniormation inqurring as to whetherthe challenged elector's name appears on the District,s erection rote.

Article lll - VOTTNG

smtton 1 - MULTIPLE VoTING: Any eiector may cast one vote on any question called to a vote

ucurru, z - rYL-'r\-ncDiutrl\ i ivluL i |HLL L)WNERS; lVhen more than one person owns a parcel of realproperty' the joint tenants or tenants-in-common shall select no more than tlvo of the co-owners who shall

z

represent them and shall each cast one vote



Section 3 - ELIGIBLE ELECTORS: Each qualif ied voter is entitled to one vote (limit of two votes for joint
tenants). Cwnership of more than one parcel of real estate within the district does not entitle the owner to
more than one vote. Corporations, trusts, foundations and other organizational owners are treated as
single owners with one vote.

Section 4 - CASTING BALLCTS: An elector must be present at the meeting at the ttme the vote is called
ln order to vote. No elector may vote by proxy or absentee ballot or referendum. All votes shall be
counted by a show of hands, unless otherwise specitied by Statute or these By-Laws.

Section 5 - REFERENDUM; A majority vote at the annual meeting may direct the Board of Commissioners
to conduct a maii referendum oi all electors on projects which have a cost to the District in excess of
$20,000. The directive shall stipulate the nature of the question and how the results shall be interpreted.

Article lV - ANNUAL MEETING AND BUDGET HEARING

Section '1 - TIME AND PLACE. The annual meeting of the District shall be held between May 22 and
September B at a time and place selected by the District Board of Commissioners, hereinafter referred to
as the Board. Since rts inception, the Pickerel/Crane Lake District has conducted two elector or
membership meetings, generally on the Memorial Day and Labor Day weekends. The otficial annual
meeting, which will include the required budget hearing and approval, will be the second meetrng of the
summer, generally held on the Labor Day weekend, unless the date has been set by majority vote of the
previous annual meeting. The location of elector meetings shall be selected by the Board and shail be
held in an accessible public place.

Seciion 2 - NOTICE: Wrttten notice of the annual meeting must be mailed at ieast 10 days in advance of
the meeting to all property owners whose names appear on the lax roll. This advance written notrce may
be made via the District newsletter or through a first-class maiting providing there is reasonable assurance
that all electors have been notilied at least '10 days in advance o{ the meeting. ln addition, notice shall be
published twice in a paper of general circulation in the area. The first insertion shall be at least 15 days
before the meeting and the second insertion sha{l be at least 7 days before the meeting. The notice shall
include a summary of the proposed budget, and a place where the detalied budget is available for public
inspection, time, place, and agenda of the annual meeting; the names of all nominated candidates for the
Board, any proposed By-Laws changes, and any consideration of dissolution.

Section 3 - NCMINATICN OF CCtu'IMISSIONERS. The Board shall nominate candidates to fill all expirrng
terms on the Board. lf none of the remaining elected commissloners whose terms do not expire, are
resident electcrs, then the candidates shall be resident electors. The suggested number ol candidaies
nominated by the Board is the number of vacancies plus one. Any three electors may nominate additional
candidates by submitting written nomination papers to the secretary at least 45 days prior to the annual
meeting. The names o{ all nominated candidates shall appear on the written and published notices of the
annuai meettng. Nominations for the Board will also be accepted from the floor at the annual meeting.

Section a - ELECTION OF FIRSTCOMMISSIONERS: At thef irst annual meeting, the electors shall
elect three commissioners to the Board. The candidate receiving the greatest number of votes shall be
elected to a three-year term. The candidate receiving the second greatest number of votes shall be
elected to a two-year term. The candidate receiving the third greatest number of votes shall be elected to
a one-year term. However, if none o{ the top three candidates is a resident elector, the resident elector
with the most votes among the resident elector candidates shall be elected to a one-year term, At
subsequent annual meetings, the electors shall elect one commissioner to fill the expiring term on the
Board. When a commissioner's term oi office has expired. hisiher successor shall be elected to a three-
year term.



: At the annual meeting in 1995, the electors

fg*:"::il[:,:lrl::]::1..1,"1111s_slcner.pcsirions *iu "*pilJ";j; ,;;;;*'?HI.:,,::H-t"::l",
L;".H:,":::T:Jij:.:,:?::"_yl:"11vancecJ'rhe unn,J ."J;;;;il #;"#ili:H:ffi[:H:i.candidates nominated from the floor by eiectors.

: At the annual meeting, the Board shail present ail; #-#; ;:,?ffi ilil##ill;""thg budoet and vote thrr t:v tor^r re ^r^^^^^rir""',?:::';i1"ffi':i,lTl::J:""::ll:^"-":-:::;:TI.T..Gn",';Hllx#il:?i:l[';:g;iffi]
;?,"9:,Hy:3::*::,':::-1"^t:i:l_:?l**""ua-" il," o e ii"i,.'"i"oi",LH;j,l'#;: H::i:i:rli
:::ii;:*-erins may approve or direct the Board to aooptlno ff;,;::',5,=Jnl?J"T'31.#ffiassessments.

section 7 - PRoJECT APPFoVAL: Before approval of the annual budget, eiectors at the annualrneeting' 0y separate vote, shali approve or disapprove each proposed pro,ect having a cost to the Districtin excess of $"10,000' Electors at ihe annuat meeiing oav arui' authorize the Board, during thesucceeding year until the next annual meeting, to apirove or. Jr."pproue projects havrng a cost to theDistrict in excess of $10'0oo' and to enter into contiacts a"coroingty, subject to the limrtations provided inthe authorizing resolution Votes on projects may be tat<en oy secret, written ballot at the discretion of the

section 8 - oTHER BUSINESS. The annual meeting shall consider such other business as comes beforeit subject to the limitations and conditions as ouflined in chapter 33 of the wisconsin statutes.

section 1 - coMPoslrloN: The affairs of the District shait be managed by the Board of commissionerswhich shall consist of seven persons' Five shall be elected as provided in Article lr/, section 5, and oneeach shall be appointed by the county Board and by the local municiparity or town wrth the rargest portionDy valuation within the District rhe members of the go"rJ 
"pp"rnted 

by the county and town serve at thepleasure of the appointing authority. Their terms end when thl,r. .r.."rsors are appornted. The erectedmembers of the Board of commissioners serve for staggered three-year terms Thus two erectedcommissioners wiil be erecteci (or re-erected) at each aiiuat meeting.

ffi.EachelectedcommissionermustbeaU.S.citizeneighteenyearsofageor

-a resident elector of the district, or
-an owner of property within the district

At ieast one commissioner must be a resident, unless no resident is willing to serve. A person who is anofficiai representative of an organization oi trurt which is 
"n 

o*n"r of property may hold office as acommissioner even though that person, as an individual, might not own property within the lake district.
section 3 - oPEN MEETINGS: The Board of commissioners shail meet at least quarterry, and at othertlmes on the cail of the chair or the request of three of the commissioners. Meetings bhail be open andproper notice given in accordance with legisiation gou"rnin;'tne meeting cf public bodies.
section 4 - QUoRUM Four commissionei-s,shail constitute a quorum for the transaction of business. Amal0rity of the commissioners prus one shari be present to bori-o.,v monev.

4
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section 5 - VACANCIES. Vacancies on the board caused by the death or resignation of an elected

commissioner shall oe filled by the chair, subject to approval by majority vote of the Board" Vacancies on

the bcard of an appointed commissioners shall be tiiteO oy the County or Town Board responsible for ior

initiaily maktng that appointment.

section 6 - FUNCTiON. The Board shall conduct all business not specifically reserved to the electors of

the District, shatt carry out the provistons of these By-Laws and chapter 33 of the wisconsin statutes' and

shall carry out the mandates of the annual meeting and special meetings, if any'

seclion 7 - oFFlcERs. At the first Board meeting immediately {ollowing each annual meeting of the

District, the Board snall elect a charr, vice-chair, secretary and treasurer from among its members'

{he chair will preside at the annual and special membership meetings, all meetings of the Board

and all public hearings held by the Board'
-the vice-chair will preside at the meetings listed above in the absence of the chair'

{he secretary shali keep minutes of ali n-rembership and Board meetings of the District and

hearings held by it, shall maintain a file of the names and addresses ol the electors of the

Districias defined in Article ll, and shall annually provide the University of Wisconsin

Extension (College of Natural Resources, UWStevens Point 54481) with names and

addresses of current commtssioners, and by copy of said list shall annually notity the

Department of Natural Resources (Lake Management Section, Bureau of Water

Resources Management, DNR, Box 7921, Madison, Wl 53707) of the continued

exlstence oi the Disirict.
-the treasurer shall receive and take charge of all moneys of the District, and disburse the same

with Prior aPProvai of the Board'

section g - powERs AND DUTIES: The powers and duties of the Board of commissioners are the same

as enumeraleO in Cnapter S3 of the Wisconsin Statutes and enumerated in Article I of these By-Laws'

The Board shall have control over the iiscal matters of the District, subject to the directives o{ the annual

meeting and budget hearing. The Board shall annually, at the close of the fiscal year, cause an audit to be

made of the financral transactions of the District, which shall be submitted to the annual meeting and

budget hearing. subject to the decisions of the annual meeting, the Board may borrow money or use any

othe-r financing method prescribed by law. The Board may use special assessments or special charges for

the purpose of carrying out District protection and rehabilitation projects, or for other lake management

activrties undertaken Oy tne District. The Board may exercise its authority to borrow money when in

temporary need, but in any one fiscal year the amount borrowed shall not exceed $20'000'

section g - coMpENSATION. The commissioners shall receive no remuneration for their service in office,

but they shall be pald for actual and necessary expenses incurrecj while conoucting the bustness oi the

District.

ArtiCIE VI . COMMITTEES

Section 1 - ELECTIONS COMMITTEE: At the annual meeting, the chair shall appoint three electors not

running for commlssroner to serve as the erections committee. The committee shall distribute, collect and

count the ballots at the annual meeting and report the results to the annual meeting'

section 2 - AUDIT COMMITTEE: The chair shall appoint three electors to serve as the auditing committee

The committee shall examine all f inancial records of the District and report its conclusions at the annual

6



section 3 - OTHER CoMMITTEES: The chair may appoint other committees as deemed necessary toIufther the interests of the District. ln most instances, the District chair will appoint a comm'ttee chair andgrant that chair the authority to select members for the committee.

Section 4 - REPOFTiNG: All committees shall report their findings or recommendations to the chair or theBoard upon request and to the annual meeting. Committee repofts should be in wriring and chairs of rhecommittees should be encouraged to report their results to the membership via the Dtstrict newsletter inaddition to the annual meeting report.

section 5 - CoMPENSATIoN: Committee chairs and members shall receive no remuneration for serviceto the District. with prior approval lrom the Board, committee members may submit vouchers for actual andnecessary expenses incurred while conducting committee business.

Section 5 - TERMS OF MEMBERS: All committee chairs and members shall serve at the pieasure of thechair, and may be replaced on an annual basis.

ArtiCIE VII : PUBLIC BIDDING

Section 1 - LOW BID: All contracts exceeding $5,000 for work or materials shall be let by the Board to thelowest responsible bidder. The manner of soliciting bids and determination of the responsibility of thebidder shall be at the discretion of the Board. tt a oio is accepted which exceeds any other bid by morethan 20 percent, the Board must provide a written justification for its action at the ne)lt annuat meeting.

section 2 - SECURITY BoND; The Board shall require that every contracting party in contracts exceeding$5,o@ gtve adequate performance and liability security at the time the pany submits their bid.

Section 3 - CoNFLICT oF INTEREST: Any commissioner shall abstain from voting on any matter beforethe Board in which they, as a private person, or in which any member of their immeliate tamily, has afinancial interest.

Section 1 - SPECIAL MEET|NGS: Speciai meetings of the District may be held for the purpose oftransacting any lawlul business which might be done at the annuat meeting except approval of the annualoudget, amendment of the by-laws, or dissolution of the district. Amendments to the annualbudget maybe considered rhe meeting may be called by the_Board or upon written request to the secretary srgnedby twenty-five (25) of the qualified electors of the District. The annual meeting notice requirements underArticle lV shall apply and the purpose of the meeting shall be stated. A matter voted upon ar any specialmeetlng may not be reconsidered at another special meeting prior to the next annual meeting.

Section 2 - CONDUCT OF MEETINGS: All meetings of the district shail be conducted according toRoberts Revised Fules of order unless contrary to the requirements of these By-Laws. The chair, or hisdesignee, shall serve as parliamentarian

section 3 - ADoPTIoN oF BY-LAWS: These By-Laws may be adopted at any legal annuat meeting of theDistrict providing the proposed adoption was included in the notlce. Adoption shal require a two-thirdsvote of the voting electors, as defined herein, present at the meeting. The By-Laws shal becomeeffective immediately upon passage.



Section 4 - AMENDING OF BY-LAWS. By-laws charges may be proposed by a majority of the
commissioners or a maiority vote of the previous annual meeting. These By-Laws may be amended at any
legal meeting ot the Disuict providing the proposed change(s) was included in the notice. Amendments
shall require a two-thirds vote of the electors present and voting at the meeting.

Section 5 - DISSOLUTION: A proposal to dissolve the Lake District may be made by a majority vote of the
members present at the prevtous annual meeting, by unanimous vote of the commissioners, or by written
notilication from an elector at least gO days prior to the annual meeting indicating an intent to seek
dissolution. The proposalfor dissolution must be included in the annual meeting notice. The petition to
the Coirnty Board to dissolve the District shall require a two-thirds vote of the electors present and voting
at the annual meeting.

CERTIFICATI ON

This by-laws revision was adopted by vote 
" 6 6 yes and O noat the annual meeting of the

Pickerel^/Crane Lake Protection and Rehabilitation District

on this 3ox a^v ot A uf usf ,1s ?7
-v

-1--Q*a-tr4>
) 

(Secretary)

(Chaiil
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