Mission Conversion Services Alliance

Transition Update

It was great to meet a handful of folks from the Paducah Utilities last
week and to walkdown those facilities as part of the transition due
diligence efforts. It was good to see what was working well as well as
some areas that could use focused attention. | am looking forward to
furthering our understanding of these and other facilities at the Paducah
site, so that with input from the people who operate these systems
today, we can plan and implement improvements to best serve the
people at the site who rely on these systems every day.

The due diligence team is planning to walkdown the OSMS scope at the
Portsmouth site starting the week of July 6. | am looking forward to
meeting many of you during this due diligence time.

It is an exciting time to work at the Paducah and Portsmouth sites with
continuation of the current activities and projects, and the possibility of
new business coming to the sites as well. | am confident with the
capable, competent workforce in conjunction with a focus on improving
the areas under our collective responsibility, we can deliver success for
the plants, the Department, and our communities.

| look forward to meeting new folks at both sites as we work together to
deliver a successful transition as we prepare to embark on execution of
the contract.
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