Mission Conversion Services Alliance

Transition Update

While the transition period is winding down, the work continues, and all groups are in the final
push to ensure a safe and compliant contract transfer on October 1°.

The Mission Support & Integration (MS&I) Team is working tirelessly to complete our
necessary tasks. The Training Department is entering training modules for the new work
scope, ensuring personnel are assigned the correct training, and uploading training history
files. The Information Technology (IT) Team is mapping new employees to the MCSA payroll,
training, and other necessary IT applications while ensuring email accounts, phones, mobile
devices, radios, satellite phones, etc. are functional on Day 1. The Work Control Group is
mapping over the work packages, corrective and preventive maintenance data and records
from the other site contractors (OSCs) computerized maintenance management system into
the MCSA system. The Property Management Team has completed the property inventory
and now is in process of transferring the property and GSA vehicles from the OSCs into the
MCSA Property Management System. The MS&I Management Team is working to ensure
subcontracts and vendor agreements are in place, licenses and permits are transferred, and
work locations identified.

| would be remiss if | didn’t take this opportunity to thank the MS&I Team and everyone that
has contributed to the Transition as it truly has taken a village to accomplish the
overwhelming number of tasks these past 3.5 months. Looking forward to much continued
success for the remainder of transition and beyond!

Thank you,

Tammy Courtney
Mission Support & Integration Manager
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