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I.

II.
III.
IV.

V.

VI.

Opening - Gary Floyd
a. Called the meeting to order at 12:33
b. Minutes reviewed and approved unanimously
c. Plaque to Dr. Steven Davis for his leadership and contributions to EPAB and the system
d. Proxy votes to:
i. Dr. Van Johnson from Dr. Gandhi
ii. Brad Commons from Holly Basselle
Public Heath - Catherine Colquitt
a. Mosquito trapping has started
b. 1600 public pool inspections are to be completed this year
Emergency Management Department - Lordes Rodriques - Lugo
a. CNS exercises with the hospitals
b. Testing internal communications as well
FRAB - Casey Davis a. BCBS introduction
b. Progress is being made with integrating Saginaw and Fort Worth Fire into the EPCR with
image trend
c. Lift assist trial / fall prevention
d. Working with the collaborative to increase education opportunities for the first responders
MAEMSA / MedStar - Doug Hooten
a. Deployment center north and south are underway
b. New truck chassis have arrived and will start being used in July/August
c. CAD integration is ongoing
d. BCBS program is up and running
e. MIH training program including MedStar and others
Executive Committee Report - Gary Floyd
a. Executive committee - AJ Kirk Contract
i. Suggestion to update termination language to reflect the contracts of the other Doctors
b. Kristofer sent an email requesting voting members of the board to complete the necessary
online training and send copies of their certificates to Laura
c. Received a letter May third that MEAMSA had a meeting on May first during which, in closed
session, they decided not to renew Dr. Richmond's contract. The contract expires Sept 30th.
EPAB EXEC committee met with representatives of the MEAMSA board this morning to try
to understand the process and decisions that were made, and how that process circumvented
EPAB. More will be coming as your exec team works through the information given to them.
d. Dr. Floyd asked Kristofer Schleicher (the MEAMSA system lawyer) about using the EPAB
reserve funds to hire an additional lawyer to go over this information and help explain where
we fit in this organization. In previous talks with Kristofer it was mentioned that MedStar
might pay for the additional lawyer, but Dr. Floyd feels it unnecessary to request funds from
MEAMSA since we have the EPAB funds available to us.
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i. Kristofer reported that he would discuss it with Dr. Floyd at a later time, as he believes
it is a stretch of the ordinance to use those funds, since they are reserved for medical
direction.
ii. Dr. Martin explained that EPAB has used those funds for lawyer consultations in the
past and therefor a precedent has been set.
iii. Kristofer will follow up with Dr. Floyd
e. The Exec committee will start meeting monthly as needed.
VII.
VIII.

IX.

Financial Report - John Geesbreght
a. Review of the provided report showing expenses are under budget.
b. Joan Jordan volunteered to answer any questions about the details of the report.
Medical Directors Report - Neal Richmond
a. In the interest of time, all of the research and QA reports we normally cover have been put in
your packet for review.
b. One stand out item shows that the PART study and the education coming out of it have led to
a 0% unrecognized misplaced airways last month. For a system to be able to measure that is
impressive, for the entire system to achieve it is really amazing and show how the entire system
is improved with studies.
Questions or Comments - Gary Floyd
a. Rob Genzel - Going back to the vote on Neal. How is it that a vote was taken by the
MAEMSA authority, to not renew his contract and the executive team didn't know about it
in advance or know that there were issues in advance? That is a pretty drastic step to take
without at least talking to you guys and saying "Hey, there is a problem". In sitting here
thinking about that and now you are saying you are going to meet with them to see what
happened? Can you just go over a little bit about how it got to this drastic step without
anyone knowing there was an issue?
i. Gary Floyd - We can tell you that we agree with your concern. That is what we are
trying to get to, and trying to get to a point where that would never happen again.
It should be both boards in agreement. I don't know the answer to that yet.
Hopefully we will have further discussion next week.
ii. Rob Genzel - There should be a great deal of concern, I think from everybody here
that that transpired sort of behind the scenes, without that coming out in public. All
the first responders and everybody should be concerned with how this went down
without discussion. And if you're not concerned you should be.
iii. Gary Floyd - in the contract the language is the (MAEMSA) board can not renew the
contract and that is what they opted to do. We will have to sort that out more.
b. Jeff Beeson - Many of you don't know, but I used to be the medical director and left and
unfortunately, set Neal up for this. There is a pattern that started when I was here and I
was not strong enough to stand up against what was happening and communicate it to the
board. I am extremely concerned because the intent of what this board started, not the
legalities and how the ordinances have changed, but the intent of the system and this
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board started because of the care that is provided. That is why the medical society and
physicians of this advisory board exist and is unique in this country. It adds strength and
creates it. MedStar is one of the strongest clinical systems that exists. I don't know the
legalities of what has happened but there is no doubt that this is becoming a trend where
operators use the medical directors as political standpoints and replace them to their
benefits. And if the medical community doesn't stand up and fight this, regardless of what
the legalities are, I feel confident that it is probably not what we all expect. Knowing and
working with Doug for some time, I am sure that this is well planned out. I am extremely
concerned by what has happened here. I am part of it and I want to apologize to the board
for that. But I think that if we don't come together now and if the medical community
doesn't come together that this will begin the end of clinical oversight of the EMS system.
i. Gary Floyd - We have been ensured by the chairman of the MAEMSA board that it
has never been the intent to take away independent autonomous medical direction
for clinical aspects. Or to take away EPABs function over the medical director. If we
learn more we will share it.
X.
Adjourned 1:07
Minutes submitted by: Laura Long
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