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A Retrospective
View of our Tools

 Started with values and relationships
* Responded to calls for equity

* Explored connections
* Participation
* Voice
* Conversation
* Action




Tool #1: Systemic
Communities
of Practice

Communities of practice: groups
of people who share a concern
or a passion for something they
do and learn how to do it better
as they interact regularly
(Wegener & Travner)

Systemic Community of
Practice: We redefined the
“WHQO”




Systemic
Communities of
Practice (SCoP)

Recognizes networked
nature of systems

Seeks to diversify
conversation through
diverse membership

Aspires to generate new
information sharing
patterns to disrupt
existing structures




Tool #2: Equity
Action Agendas

* A pre-evaluation process
to generate equitable
experiences and outcomes

e To identify the inequities
in intervention and
evaluation



A note on language:

We are using the term “informants” to refer to the diverse set of people who
affect and are affected by evaluations (funders, evaluators, policy makers,
teachers, early education providers etc.) who will need to inform the evaluation

to promote equity, especially the people who participate in interventions and
programs being evaluated.



Equity Action Agendas: The Process




Key Questions for Each Step in the Process:

Methods to
|dentify
Evaluation
Informants

Who has a stake in
the intervention and
evaluation?

Who will participate?
Who might be left
out?

Who could benefit?
Who wants to know?

Methods for
Fair and
Meaningful
Engagement
of Informants

How will we define
meaningful and fair?
How and when can
informants
participate?

What engagement
methods are
appropriate?

Methods for
Learning
Informants’
Equity
Priorities

What inequities does
the intervention
propose to address?
What other inequities
have been identified by
informants?

What priorities for
reducing inequities have
informants named?

Methods for
Synthesizing
Learning into
Subsequent
Evaluation
Plan

How will learnings
from the first three
steps lead to the
evaluation

and ?



Tool #3:
Equity Lens &
Scenario
Analysis

Foster conversations
about equitable

processes and
outcomes




Scenario Analysis
Using an Equity
Lens

Take systemic view
of realistic scenarios

Rely on the diversity and
history of relationships
within the SCoP to
unearth multiple
perspectives

EQUITY




Tool #4: Framework
for Measuring
Progress

* Change existing focus on
metrics and measurables

* Recognize social aspects
of identifying progress

* Operationalize equity in
theory of progress




Prioritize
key
capacities
within
social
networks
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Capacityfor Strategic
Reporting

Capacity for Gathering &
Analyzing Relevant
Information

Operationalized Theory of
Progress

Collective Appetite for
Evaluating Progress



Integrate insights to build capacities




Integrate insights to build capacities




Integrate insights to build capacities




Tell us about your
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