r ang, Resendiling
- > A5

o

=

——

&

September 30, 2025
Author: Adolfo Medrano, General Manager of Talents for Development

Upskilling, Reskilling, and Professional Development

Implementing upskilling and reskilling strategies strengthens organizational agility,
improves talent retention, and fosters a culture of continuous learning.

Reskilling trains employees to acquire entirely new skills and perform a different
role, facilitating adaptation to automation or strategic changes in the company.



Upskilling updates and expands an employee's skills in their own field, boosting
their performance and allowing them to take on greater responsibilities without
changing areas.

Professional development encompasses both strategies within a continuous
growth path, combining technical learning, soft skills, and internal mobility
opportunities to maintain relevance and long-term employability.

If we decide to implement upskilling and reskilling strategies, we will achieve:

¢ Reduce talent gaps by preparing the workforce internally instead of resorting to
lengthy recruitment processes.

e Improve retention, as training and growth opportunities reduce voluntary
turnover.

* |ncrease productivity with teams whose skills are aligned with business
challenges.

e Foster innovation by incorporating new tools and methodologies that multiply
creative solutions.

Therefore, to design effective programs, we must do the following:
1. Skills gap assessment

Conduct climate surveys and map critical functions along with performance
analysis to identify training gaps.

2. Defining Objectives and Competencies

Establish targetroles, success indicators, and a taxonomy of skills (technical and
software).

3. Selecting Training Modalities

Combine microlearning, in-person workshops, mentoring, and e-learning
platforms based on learning styles.

4. Pilot Implementation with Feedback Loops

Launch a reduced program, collect satisfaction surveys, and adjust content
before scaling.

5. Measurement and Continuous Improvement

Monitor KPIs such as adoption rate, time to proficiency, and internal NPS,
providing feedback to the design cycle.



The implementation of upskilling, reskilling, and professional development
programs will generate the following benefits:

For organizations:
¢ Reduce talent gaps and hiring times by training internally instead of externally.
* Improve employee retention, reducing voluntary turnover.

¢ Increase productivity and efficiency with teams whose skills are aligned with
business requirements.

* Promote innovation and adaptability to technological and market changes.

* Gain a sustainable competitive advantage and organizational resilience.
For employees:

¢ Access more growth and promotion opportunities within the company.

¢ Increase their employability and job security through updated or new skills.

¢ Increase motivation, commitment, and satisfaction by feeling supported in their
development.

¢ Develop key technical and soft skills for today's market.
¢ Increase their flexibility to move between different roles and projects.

Designing a robust upskilling and reskilling program requires a precise diagnosis,
clear objectives, and an iterative cycle of testing and adjustment.

Therefore, we must identify a critical pilot area, select a combination of learning
modalities, and establish a Power Bl dashboard to measure skills evolution in real
time.

It is also recommended to explore the incorporation of artificial intelligence to
personalize learning paths, internal skills marketplace architectures, and
partnerships with universities or specialized bootcamps will help you consolidate a
culture of sustainable, future-proof professional development.

Implementing upskilling and reskilling strategies will not only boost organizational
competitiveness but will also promote a culture of continuous learning and
employee empowerment, consolidating a virtuous cycle of mutual development.



