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SUBCOMMITTEE FORMAT

1. Open the meeting with a moment of silence followed by the
Serenity Prayer. '

The Twelve Traditions read by PEGOIT Yo

‘The Ninth Tradition Explanation read by TF\HQ\/ =
I

The Twelve Concepts read by W\\S Wﬂ\ k-

Application of the Eleventh Step.} PECATE (¥ 3T

LR S

Subcommittee Guidelines/Purpose. gza [N

7. 11 Bnstaess

A. Previous Minutes [when applicable].
B. Business not completed from last meeting [if any].
C. Old motions. '

D. Open the floor for any old business not presented.

8. New Business

A. New Business [if necessary]
B. Recognize people under new business.
C. Open the floor for any new business.

9. Close the meeting.

10. Join together in a group hug; moment of silence followed by the
Serenity Prayer.



CLACNA 14 FULLBODY REPORT
DATE: 11/9/2025
Chairperson: Craig D Vice-Chairperson: Regina H

Secretary Report Summary:

Meeting opened with a moment of silence and the Serenity Prayer.
12 Traditions read by Tara R

Ninth Tradition Explanation read by Tonya L

12 Concepts read by Tracy B

One-minute application of the 11% Step

Subcommittee Guidelines/Purpose read by Craig D

Treasurers Report: Read by: Konnis J Accepted Report Attached Passed

Secretary Report: Previous minutes read & reviewed from October 2025 by: Michele P. Report
Accepted

Fundraising & Entertainment: Chair Kimberly G & Kimberly M Vice Chair- requested $481.00 for
Chocolate Bars Report Attached Passed

Arts & Graphics: Tonya H. Chair & Tracy B. Vice-Chair —Report Attached Passed
Registration: Tara R Chair & Phyllis H. Vice-Chair -Report Attached Passed
Hotels and Hospitality: Lee D. Chair & Michelle Vice Chair — Report Attached Passed

Merchandise: Chair Reggie K. & Vice Chair Open Report Attached. Requested $1000.00 for CLACNA
14 Merchandise Report Attached Passed

Programming: Chair Tracie J & Sharon C Vice Chair - The programming committee was directed to
acquire 3 proposals from taping companies for our next meeting. Report Attached Passed

Convention Information: Open Positions Chair & Vice-Chair Convention Vice Chair facilitated the
meeting Statement to the Press was presented Report Attached Passed

Old Business: The Full Convention Body will meet every 2nd Sunday of the Month at Holiday Inn
Independence, Ohio from 2pm-4pm. All are invited! The CLACNA 14 Convention Body Executive Body
opened a new Bank account with Bank of America. An emergency in person call meeting is being
scheduled for October 26, 2025 at Thea Bowman Center at 2pm all Narcotics Anonymous members are
invited the sub-committee’s need support. Treasurer Konnis J. and Secretary Michele P. made a
$1,000.00 deposit to the Holiday Inn (Rockside) on October 16, 2025.

New Business — CLACNA 14 committee voted to pay $2000.00 towards the hotel cost, Payment was
made by Konnis J and Michele P. on November 12, 2025. CLACNA 14 Zelle account and Cashapp

account are operable. Hotel and Hospitality committee was directed to find out when the hotel will open
the block for registering.

Call Meeting Report:



CLACNA 14 FULLBODY REPORT
DATE: 11/9/2025

Chairperson: Craig D Vice-Chairperson: Regina H
The call meeting was held on 10/26/2025

Meeting opened with a moment of silence and the Serenity Prayer.
12 Traditions read by Alysha R.

9th Tradition Explanation read by: Kim G.

Twelve Concepts read by: Shinelle W.

[ 1th step application was applied

Meeting Structure/Purpose read by Craig D

Discussion on how we can be of better service to each other.

Discussion on reaching out to other areas in order to be able to promote CLACNA 14, sale merchandise,
and registrations at upcoming events and conventions.

CLACNA 14 subcommittees need support etc. Report attached

Unwarranted Absences: (

Grateful to serve:
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C.L.A.C.N.A XIV PROGRAMMING SUBCOMMITTEE MEETING MINUTES
Date: November 2, 2025

Opening
The meeting was opened with a moment of silence followed by the Serenity Prayer.

Readings
e Twelve Traditions: Deb B.

* Ninth Tradition Explanation: Sharon L.C.

» Twelve Concepts: Gina W.

« Application of the Eleventh Step: Read and reflected upon by Tracie J:

* Subcommittee Guidelines and Purpose: Read by Bruce H.

Previous Minutes

The Vice Chair, Sharon L.C,, read the previous meeting minutes. The subcommittee approved the minutes as read.

Old Business

Speaker slots for the Men in Black Speaker Jam were finalized as follows:

Time

Speaker
1:00 PM - 1:30 PM Delorean
1:30 PM - 2:00 PM Donell D.
2:15 PM - 2:45 PM Carl W.
2:45PM - 3:15 PM Dana C.
3:30 PM - 4:00 PM Keith L.
4:00 PM - 4:30 PM Don D.
4:45PM - 5:15 PM Willie T.
5:15PM - 5:45 PM Tony S.
6:00 PM - 6:30 PM Robert B.
6:30 PM - 7:00 PM Jimmy

New Business

The Vice Chair had subcommittee members select topics from a list and place them in a bag to allow a loving God to
guide the topic selection. The subcommittee received two contracts for taping from Hear The Hope Recording and
RC Audio Production. Two additional contracts are still pending review.

Closing

With no further business, a motion was made and seconded to close the meeting, The Vice Chair closed the meeting
with gratitude and unity. Minutes respectfully submitted by: Tracie ] & Sharon L.C., Programming Vice Chair
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C.L.A.C.N.A XIV MERCHANDISE SUBCOMMITTEE
MEETING MINUTES

Date: November 2, 2025

Opening:
The meeting was opened with a moment of silence followed by the Serenity Prayer.

Readings:

- Twelve Traditions: Read by Tracy B.

- Ninth Tradition Explanation: Read by Michele P.

- Twelve Concepts: Read by Phyllis H.

- 3-Minute Application of the Eleventh Step: Read and reflected upon by Reginald K.

The Subcommittee Guidelines and Purpose were waived by the Merchandise Chair.

Old Business:

- A vendor confirmed willingness to provide t-shirts at the same price as the previous
vendor,

- The Chair was directed to begin seeking multiple bids from vendors moving forward.
- The Chair was instructed to order only 50 Men in Black t-shirts.

- The Chair was instructed to inquire about crossbody purses, bucket hats, and Men in
Black bucket hats.

New Business:

- Discussion to repurpose old shirts into crossbody bags for Pretty in Pink and Men in
Black.

- Pre-convention merchandise proposal includes:
- 50 backpacks

- Book covers with the C.L.A.C.N.A symbol
- 36 insulated travel mugs with the C.L.A.C.N.A symbol
- Merchandise will request a $1,000 budget.

- Merchandise Chair will contact the jewelry vendor; all vendors must be registered with
World Services.

Closing:
With no further business, a motion was made and seconded to close the meeting.
The Merchandise Chair closed the meeting with gratitude and unity.

Minutes respectfully submitted by:
Reginald K., Merchandise Chair
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Cleveland LEGS Area Convention of Narcotics Anonymous
P. O. Box 5700

Cleveland, Ohio

44113

This letter is to inform you and your clients of our upcoming celebration of
recovery. This event will be held at the Holiday Inn Rockside. The dates of
this event will be September 26 through the 28th, 2026. This event will be a
three day event starting Friday the 26th at 6:00pm ending Sunday the 28th
at 12:00 pm. We are inviting your staff and clients to attend. This is a free
event and there will be a limited amount of indigent packets provided for
your clients. This packet will have all the information needed so that your
client can join in with us in a celebration of recovery. All we ask is that you
let us know in advance of how many will attend so that we can be prepared
for you and your clients. Thank You in advance! We look forward to
celebrating recovery with you and your clients,

Gina W,
Vice Chair Person/Convention Information Chair
(216) 647-1035




