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CLACNA 14

A&G SUBCOMMITTEE REPORT

2/1/26

Meeting opened with a moment of silence follow by the Serenity Prayer.
12* Tradition read by: Gina W.

9 Tradition Explanation read by: Tracy B.

12 Concepts read: Ken D.

11* Step Application was observed.

Subcommittee Guidelines and Purpose were read.

Old Business:

» Discussed adding reserve table of 10 option on registration
> Discussed adding Merchandise Information on registration
» Discussed adding Programming Vice Chair on registration

New Business:

> Discussed new flyer for Merchandise and potential Vendors
> Discussed tickets for dance

» Discussed flyer for programming needing volunteers for skit at Opening Ceremony

Meeting closed with a moment of silence followed by Serenity Prayer J\

Humbly Submitted:
Tonya H. — Chair

Tracy B. — Vice Chair
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NAME OF SUB-COMMITTEE: MERCHANDISE
12 TRADITIONS: Donnell D.

TRADITIONS EXPLANATION:

12 CONCEPTS: Greg H.

On 2/1/26 the merchandise committee met to discuss old and new business. The

meeting started with the readings, a 3-minute moment of silence, and the serenity
prayer.

0Old business:

Reginald K. reviewed the old business reports. He reported that he contacted a vendor
regarding the crossbody bags and determined that the bags would not be costeffective.
As a result, the committee will not be purchasing these items. Reginald K reports that
he still has 66 CLACNA pre-convention T-shirts available. Greg H. reported that the
committee still has 12 backpacks remaining for sale.

New business

Greg H. reported that he followed through with contacting a vendor and purchasing the
beanie hats. He stated that he purchased 25 blueandwhite beanie hats and 25
greenandgold beanie hats. Greg H. reported that the hats will be sold for $10 each.
Greg H. reported that he contacted Ricky Parson, an NAapproved vendor, to sell
merchandise at the convention. Greg H reported that he will contact vendors to inquire
about backpacks to match beanie hats. Greg H. reported that he will begin contacting

vendors in order to select three vendors to provide pricing for sweatshirts and Tshirts
(both longsleeve and shortsleave).

Reginald K reporis that he will begin looking into vendors to purchase bucket hats,

Questions and suggestions for this committee:
1. Felecia H. suggested using the unsold preconvention Tshirts to create a quilt.

2. Tracey informed the committee that vendor contracts need to clearly specify what

each vendor will be selling. Tracey also discussed establishing a deadline for vendors'
bids.



CLACNAXIV PROGRAMMING SURCOMMETTEE MEETING MINUTES

Date: February 1, 2026

Opening:

The meeting was opened with a moment of sitence followed by the Serenlty Prayer,
Readings:

Twelve Traditions: Read by Shelly

Ninth Tradition Explanation: Read by Ken D,

Twelve Concepts: Read hy Tonva 111,

3-Minute Application of the Eleventh Step: Read and reflected upon by Sharon 1€
Subcommitiee Guidelines and Purpose:

The Subcommittee Guidelines and Purpose were read by Sharon 1,¢.

The Viee Chalr hightighted within the Guidelines and Purpose where it states that members of the I'rogramming Subcommittee select

potential Main Speakers for approval by the Convention Committee, and that Wor kshap Speakers are chosen selely by the Programming
Subcommittee

Previous Minutes:

The previous meeting minutes were read by Vice Chatr Sharon 1.C. and approved by the Subcommittee.
Old Business:

The Subcommittee discussed the flyer for the Opening Ceremony skit.

The Viee Chair discussed with the committee the need to connect with the Area and policy regarding clean-time requirements for Main
Speakers.

There was discussion regarding placing speaker names in a basket to slot speakers for the Men’s and Women's Rap. The Subcommittes

] e [ 3 H 5 e rina ooyl
stated that this is not how it is done and noted that Programming Guidelines require Programming to pick the speakers and bring speaxer
names hack to the Convention Full Body for approval

The Subcommittee also discussed the need for Programming to meet with Hotel and Hospitality, and Hotel and Hospitality reported that
there would be no additional pricing for Programming to for a Sunday Closing Speaker.

New Business:

The Subcommittec discussed that Programming will bring the top three to five speaker nominces back to the Full Bedy for cansideration and
voting for the following speaker positions:

Men's and Women's Rap Speakers

Opening Speaker

Closing Speaker

Area Speaker

Banquet Speaker for i
The Subcommittee also stated the need to coordinate with the Fundraising and Entertainment Committees to begin slotting speakers for the
upcoming Speaker Jam.

Programming apened the floor for any additional business not discussed; none was presented.

Closing:
The meeting closed with a moment of silence followed by the Serenity Prayer.
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RECEIPTS REPORT FORM
NAME: }Zgu D "
pATE: A3~ 86 AMOUNTRECEIVED A D 0 O

CHECK #
Drate of Purchnse Hents Purchased Receipt Number Amount of Purchase Batance Forward
O UL [
| =31-3¢ Sxmm,.)q {sife-rf‘;rj‘é.jy ( Yl 5O ﬁ,?'r >0

Receipts must be numbered 41, £2, #3, etc. {Please write number on receipt and this form)

Please give brief description of items purchased: ie, one {1} colorink cartridge, two (2) nowhooks, fifty copies, ete
{50) copies, etc.

Anach Receipts to form

SUBMITTED BY: } §A%S D

DATE FORM AND RECEIPTS TURNED IN: & A= O




