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CLACNA 14 FULLBODY REPORT
DATE: 3/8/2026

Chairperson: Craig D Vice-Chairperson: Regina H

Secretary Report Summary: Meeting opened with a moment of silence followed by the
Serenity Prayer.

12 Traditions: Michelle B.

9™ Tradition Explanation: Tara F

Concepts Gina W.

1™ Step Application

Treasurer Report: Gina W. Accepted/Passed
Programming: Tracie J. Sharon C. Vote: Accepted/Passed
Ken D. had questions about Main Speakers

A&G: Tonya H. Vote: Accepted/Passed

Questions regarding banner from Phyllis H.

Fund Raising & Entertainment: Kim G. Kim Mathis Vote: Accepted/Passed
Questions regarding fund-raising profits

Merchandise: Reggie K. Greg H. Vote: Accepted/Passed

Discussion on hats and t-shirts and going to Erie, DACNA and Ocean City conventions to sell
merchandise.

Registration: Tara F Phyllis H Vote: Accepted/Passed

Discussion on how we can push registration and banquet sales

Convention and Information: Ken D Shelly F Vote: Accepted/Passed
Discussion on attending other conventions and presenting on zoom meetings.
Hotels and Hospitality: Unofficial Report -- .!F?

Discussion on Brunch Price. Hotel payment was made $'(;IQOO for February 2026. Amount
owed:$2500

New Business:
A&G: Tonya was reimbursed $50.00 for tickets for Sponsorship Brunch
N
F&E: Turned in $80.00 for unsold raffle tickets. Requested & for Speaker Jam
; L/000. j0
H&H: Received $2500 check for payment to Hotel

Motion to Close: Michelle B Shelly F



CLACNA 14 FULLBODY REPORT
DATE: 3/8/2026

Chairperson: Craig D Vice-Chairperson: Regina H
Meeting Closed with a moment of silence followed by the serenity prayer.

Grateful to serve:

Michele P
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| ZZ-LAKE ERIE GEN SVC
| OF NARCOTICS
. United States

Date , Description

| 03-04-26 | Check 1017
Arrival
09-24-26

Date

Time
Recpt. No.
Conf. #
ADVANCE DEPOSIT
Departure Group ID f Room Type
09-28-26 PM

Guest Signature

Holiday Inn Cleveland South
|-77 at 6001 Rockside Road

independence, OH 44131
Telephone: (216) 524-8050 Fax: (216) 924-9280

: 03-04-26

: 14:20
: 40483
: 2461696

Amount

2,000.00USD

Cashier No, 50



- ZZ-LAKE ERIE GEN SVC Date : 03-04-26 ;
- OF NARCGOTICS Time - 14:20 |

United States Recok. No: = A4S ;
Conf. # ' 2461696 !

ADVANCE DEPOSIT

Date 7 _Destf:rimipn - - ~Amount
030426 ' Check 1017 o 2,000.00USD |
Arrival Departure Group ID / Room Type :
09-24-26 09-28-26 PM
Guest Signature Cashier No. 50

Holiday Inn Cleveland South
I-77 at 6001 Rockside Road
Independence, OH 44131 1.,
Telephone: (216) 524-8050 Fax: (216) 524-9280
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PC.L.AA.CN.A XIV PROGRAMMING SUBCOMMITTEE MEETING MINUTES
Date: March 1, 2026

Opening:

The meeting was opened with a moment of silence followed by the Serenity Prayer.

Readings:

Twelve Traditions: Read by Tracy B.

Ninth Tradition Explanation: Read by Reginald K.

Twelve Concepts: Read by Tonya H.L,

3-Minute Application of the Eleventh Step: Read and reflected upon by Tracie J.

Subcommittee Guidelines and Purpose:
The Subcommittee Guidelines and Purpose were read by Dolores D.

The Programming Subcommittee highlighted and discussed that we are still waiting on the Area and Policy sub committee to add to the
Programming Guidelines regarding clean-time requirements to serve as a Main Speaker.

01d Business:
Previous Minutes:

The previous meeting minutes were read by Vice Chair Sharon L.C. and approved by the Subcommittee,
Discussed speakers for the Convention,

Area Speaker
Philicia H.

Women's Rap
Kenya W. - Cleveland Speaker
Angie V. - New Castle, PA

Men's Rap
Chris S. - Springfield
Darnell D. - Cleveland

The Subcommittee also discussed each speaker that was chosen will serve as speakers for convention.

New Business:

We are still looking for main speakers for the Convention:
Banquet Speaker - have 1 name so far for banquet speaker.
Opening Speaker

Closing Speaker - have 1 name so far for closing speaker.

Still need four speakers for the Speaker Jam.
Topics for the Speaker Jam were read and discussed.
Subcommittee discussed asking speakers if they have working knowledge of the Twelve Steps.

Discussed looking for members to participate in the Opening Ceremony. The flyer was discussed along with possible places where rehearsals
can be held.

Closing:
The meeting closed with a moment of silence followed by the Serenity Prayer.
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CLACNA 14

A&G SUBCOMMITTEE REPORT

3/1/26

Meeting opened with a moment of silence follow by the Serenity Prayer.
12 Tradition read by: Gina W.

9™ Tradition Explanation read by: Tracy B.

12 Concepts read: Ken D.

11" Step Application was observed.

Subcommittee Guidelines and Purpose were read.

Old Business:

» Discussed reaching out to Craig D. for CLACNA banners
» Revisions to Merchandise flyer
» Submitting flyers to web host

New Business:

> Discussed artwork for the program for the convention
» Discussed upcoming flyers
» Discussed pricing the banner for convention

Meeting closed with a moment of silence followed by Serenity Prayer .
Humbly Submitted:
Tonya H. — Chair

Tracy B. — Vice Chair
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CLACNA 14-Lake Erie General Services J

SUB-COMMITTEE REPORT

NAME OF SUB-COMMITTEE: MERCHANDISE

The meeting staried with the Serinity prayer

12 TRADITIONS: Felicia H.

TRADITIONS EXPIANATION: Kimberly M.
12 CONCEPTS: Michelle P\W.

SUBCOMMITTEE GUIDELINES: REGGIE K.

On 3/1/26 the merchandise committee met to discuss old and new business.

Old Business:

1

2

8.

The Merchandise Committee turned in $250 from hat sales and $25 from
backpack sales, for a total of $275.

Reggie K. reported that he is still looking into bucket hats with the NA symbol. He
reported that he was unable to make progress on pajama pants. Reggie also
reported that he explored options for thermos cups; however, the available
products were too expensive for the commitice to pursue at this time.

- Members suggested looking into different vendors, iong-sleeved t-shirts, baseball

caps.

Greg H reported he will be looking into long-sieeved t-shirts, baseball caps, and
bucket hats. Greg H also noted that we need to find the cost before we set a
price.

Members decided on colors of hats and i-shirts.

New business:

i

Greg H was able o contact the NA approved vendor and get pricing for:

A. 50 Long Sleeved T-shirts; priced $10. (25 blue and 25 green with NA symbol)
B. 25 green bucket hats; priced $10.

C. 25 blue baseball caps: priced $10.

D. Shipping will cost $30.

E. Total will be $1,030.00

Merchandise committee proposes selling the long-sleeved t-shirts for $25.
Bucket hats and baseball caps sold for §15. If a patron wants {o buy a set it
would cost $35.

The breakdown for sizes is: 5 small, 5 medium, 10 large, 15 XL, 10 2%, 5 3x
which totals 50 shirts split between colors,

Submitied By: Merchandise commitiee Date: 3/8/26



Ric’s Tee’s/Division of

NAWEARS

Experts in earning trusts

1026 Wisconsin Ave ' INVOICE: 01
Racine Wisconsin, 53403 DATE: 3/4/2026

Phone: 262-939-8027

TO: FOR:
Cleavland Area Convention 2026 Pre-Convention T-Shirts hats
DESCRIPTION QUANITY PRICE AMOUNT
Long sleeve t-shirt 25/blue/25 green 50 $10.00 $500.00
Bucket hats green J 25 $10.00 $250.00
Baseball cap biue 25 $10 $250.00
Shipping _ 1 $30 $30
TOTAL $1030.00

THANK YOU FOR YOUR BUSINESS!
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