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AREA [L.E.G.S.] LAKE ERIE GENERAL SERVICE
AD HOC COMMITTEE TO PURGE MOTION LOG

April 21,2024

Opened meeting with a moment of silence and the Serenity Praver,

The Twelve Traditions read by __ Antoinette B.

The Twelve Concepts read by __ Tammy H.

One-minute application of the Fleventh Step.

Ad Hoc committee’s Purpose read by _Wait Mc

a. AD HOC’S PURPOSE: Ad hoc committees are set up for a specific purpose and

have limited lives. When they have finished their jobs, they are disbanded. In
creating an ad hoc committee, the ASC should clearly specify what the
committee’s purpose will be, what authority and resources it will be given, and
how long it should take to complete the job. Then the area chair may appoint
either the entire ad hoc committee or just a chairperson who will put the ad
hoc committee together later. Once the ad hoc committee’s work is
completed, the committee is dissolved.

Old Business: None

New Business: To date we have reviewed approximately 310 motions from the

motion log and purged approximately 145 of those motions including five (5) CACNA.

Eight (8) CLACNA motions remain temporarily depending on the needs of the current

CLACNA 14 Subcommittee.

We are requesting that the Ad Hoc to purge the motion iog be dissolved.

We closed with a moment of silence and the Serenity Prayer.

Walt Mc

Policy Motion Log Custodian



:m.u}i-iz SRR tm,..ak.
cheks

e N

_.MmMmW. Sve

£ ot

& S e

A U ot 0

B 80. 10 New Falance
mﬁ‘?mﬁxw

b i ol et MR o1 A 1 e e Rt K b et . Y b . bt

e e mm;

a

- ——— b 0]



WACS ASc meT ow 307124
copey T h S e a ?/;9 r’”-"@f-f o +o // oD b Y

—é ;’“D -+ /’u)b‘t-H’L Trae THOW -

}\vv"t o

- - - b e i A FTen] OE e

T LLW’ 7 :

Z S < [od | | | | "
ety 3:2% -3¢ apr¥ 20

f"’".Df’/UC{ g

L 4 ¥ );V.v‘(;i [\),-i‘i\_/‘\ .'/\.JQ“ ‘> . {M{A Sf va( ‘é?___
2 H e LA (y oy (\ J\
v Al € -
VRS .
eV

g e Srew posST

Co o rE i MG to o P )

" " 5 . ) | » ’ / | L’: ;
/ - " Yo X (c pmee T UC‘[S wee s {H #

. i ~pein B '{Lu’i e A I ov T H,

57 10
WA S jﬁ

c:;{f\ = ’\J“—-‘; s |
7 S,_x‘, AL 'V)

[

el [6G 4

s
FE Ope D |
© oA ' f’ Z(j}:’q/ﬁd

U_j/ cavl W :
- L‘UL 125 f).ﬂ\ \_,{ ,Ln’t)ﬂ’.,‘
i § ug }Lf'r.S)
(it !
T <D
C?Y‘-.fv < o
N 7 'EA\"/'I }/\L)‘UG-
“ ]lrf—ﬂ o o ‘ ; . 4G ¢ A
rlm /l l } (-—|> C"’L L@'e‘qu L€ 5 CP } s
A L WEL U-LC{5 CIhA B ‘
j b 1(’( | |
g 4 & MET 7 e ' 1~ c +he
A '\t _
cckeET S R

/rt? ?\C LoA S bheo L':zi"\\\h‘\( VY J( Vo oLd P
o ko go bk o T
Reeey
(7"\-\«:“. PN el



']

Regional Delegaie Report, Buckeye 4/13/24

e WSC Conference Participants Webinar on 3/16/24, | was not able to attend fully, got some notes
from tri-state RDA
Major takeaways:
= Three topics were discussed, in preparation for the next WSC:
e Collaborating on creating motions
o Motions/proposals could be sent to the zone with an invitation
for discussion and/or collaboration. Develop some kind of
system to invite collaboration or signing on from a zone or more
than one region.
< Reshape how we build motions, allowing conference
participants to come together to create motions. Service bodies
work together to develop motions.
o Create a discussion-based process that allows the conference to
build consensus around ideas and develop proposals together.
e Full WSCinvolvement and better use of the time between WSCs
Create motions or proposals and launch topics for discussion
through the planning process, which begins at the WSC meeting.
o Use the CAR survey as the sole mechanism for setting literature
project priorities, rather than also having motions for specific
literature pieces.
o Hold WSC forums to discuss CAR motions to see which need to
be in the CAR and which don’t.
o Determine what must be done in person and what can be done
virtually.
e Collaborative prioritization of motions
o Form a workgroup to review, refine, and prioritize motions.
advance
o More pre-motion discussion to determine how much support a
motion may have. If minimal support, the maker may decide to
withdraw the motion prior to publication of the CAR.
o Release all motions in of the CAR and have an online polling
process to determine what gets included in the CAR.
= Only conference participants can attend, due to high volume of participants



»  RD participated in the virtual Zonal Planning Conference on 4/6/24 12pm-5pm
Major takeaways:

In Service,

Wil M.
440-813-3410
lwil88@yahoo.com

RD and MZF participated in small-group discussions with other zones on 3 IDTs
(below). Issues considered included: impact of these topics on our ability to
carry the message, impact in our Zone, and primary challenges that need to be
addressed (detailed notes available on request)
Rise of harm reduction and DRT/MAT
e “Mental Health in Recovery” and “In Times of lliness” provide valuable
insight into this issue already, but we determined there is a greater need
for tools and resources for welcoming members, especially those who
come into NA by court order on MAT, or for those arriving via other
alternative approaches to recovery
Development and Organization of Trusted Servants
e We determined a greater need for Mentorship committees across all US
Zones, as well as more resources and literature for mentorship in service
Impact and Rise of Virtual NA
e We are working to transition fully inte a “hybrid” age of NA. Need to
balance virtual and in-person recovery, service, and member’s needs.
Virtual is not a replacement, it’s an addition—we need to create
strategies and messaging reflecting this, so as not to lose the value of in-
person
Side topic: All Zones in attendance recognize a need to hold a planning session
to reflect on the need for Zones, making Zones more attractive and valuable to
the Regions we serve



OCNA AC Report
Hello family,

The Advisory Committee met to consider options for exercising corporate control over OCNA
Inc. going forward. We considered a number of options and ultimately, we recommend that this
regional body should vote to give specific authority to take action when needed. Currently we
need to update OCNA’s statutory agent. Upon a properly presented motion. this body could vote
to give a member authority to file the appropriate paperwork with the Ohio Secretary of State.
Additional motions can be brought and considered by this body it and when the OCNA AC
deems it advisable. The statutory agent could be the regional chairperson, an OCNA AC
member. or a member of the current OCNA convention committee.

As for progress on the conventions, both OCNA 40 and 41 are doing well. OCNA 40 made its
initial $8000 deposit with its hotel, and currently has enough funds to cover the remaining
deposit-- about $7.000. Their fundraising committee is active and the convention is on track to
be financially successful. OCNA 40 needs people to purchase registrations. banquests and room
nights. Please consider going this year.

OCNA 41 is off to a great start. All committee positions are filled, and the committee is
functioning well. Hotel bids are being considered and a couple of venues have been visited.

LS

Aaron



4/13/24, 7:45 AM Jetpack Stats « Buckeye Regional Service Committee of Narcotics Anonymous — WordPress.com

Posts & pages

Day Summary 7 days Quarter Year All Time

Stats for 30 days ending April 13, 2024 (Summarized)

Posts & pages Views
BRSCMNA Meeting List 555
BRSCNA Meeting List 1,189
BRSCNA Meeting List 555
WAGS 342
LEGS 301
WRASCNA 276
NEOASCNA 267
Home 217
TASCNA 149
GLASCNA 144
OCNA 40 73
Contact Region 30
Events & Announcements 27
World Map 17
Cleantime Calculator 16
Just For Teday Daily Meditation 15
Spiritual Principle A Day 1
Home page / Archives 3

Powered by

https://wordpress.com/stats/day/posts/brscna.com?startDate=2024-04-13&summarize=1&num=30
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