H & | SUBCOMMITTEE REPORT
DATE: 06/11/2023

The meeting opened with a moment of silence followed by the Serenity Prayer.
The 12 Traditions, 12 Concepts were read, and 11" Step application was
observed.

Group Reports: Read and Accepted

» Tonya H. (NORA) — excused absence
Secretary’s Report: Read and Accepted
Literature Report: Read and Accepted

» Literature Chair gave out 6 packets
> Literature Chair requested to update order form.
> Literature requested to place order of 75 (each) instead of 50.

OLD BUSINESS:

OPEN POSITIONS: FRONT OF MINUTES* 7

Facility Chairpersons

» Cuyahoga County Juvenile Detention Center (background check required)
T — et

H & | Vice Chair
H & | Secretary
NEW BUSINESS:
Lashawna T. stated her willingness to be Facility Chairperson.

Salvation Army is requesting a new H&I meeting on Friday evenings.
Attachment: Attendance Sheet

Meeting closed with a moment of silence followed by the Serenity Prayer
Humbly Submitted,

H & | Chairperson, Tonya H.
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H & | SUBCOMMITTEE REPORT
DATE: 7/9/2023

The meeting opened with a moment of silence followed by the Serenity Prayer. The 12
Traditions, 12 Concepts were read, and 11' Step application was observed.

Group Reports: Read and Accepted

Donnie L. (ARC) — excused absence

Ray M. (SUB) — excused absence

Keith J. (SUB) — excused absence

Gloria K. (SUB) — excused absence

Sharita B. (HITCHCOCK) - excused absence

VVVYVYYVY

Secretary’s Report: Read and Accepted
Literature Report: Read and Accepted

» Literature Chair gave out 6 packets
» Literature Chair is requesting an order of (75) each require Information
Pamphlets

OLD BUSINESS:
OPEN POSITIONS: FRONT OF MINUTES*
Facility Chairpersons
» Cuyahoga County Juvenile Detention Center (background check required)
H & | Vice Chair
H & | Secretary
Salvation Army is requesting a new H&I meeting on Friday evenings as soon as possible.
NEW BUSINESS:
Congratulations!!! Lashawna T. nominated Substitute Chairperson.

Due to convenience, Thurman B. is now Facility Chair for Ethan Crossings and Clarence A. is now
Facility Chair for Juvenile Detention Center.

Attachment: Attendance Sheet
Meeting closed with a moment of silence followed by the Serenity Prayer
Humbly Submitted,

H & | Chairperson, Tonya H.
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AREA L.E.G.S. SUBCOMMITTEE ATTENDANCE
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AREA L.E.G.S. — LAKE ERIE GENERAL SERVICES
SUBCOMMITTEE REPORT
PUBLIC RELATIONS Date: 06/11/2023
Meeting opened with a moment of silence followed by serenity prayer.
12 Traditions: Walt M ¢
12 Concepts: Walt Mc
11* Step Application 1 minute
Subcommittee purpose & guidelines: Marvin M.
OLD BUSINESS:
Previous months minutes read and accepted.
We edited introduction letter to WZAK radio station.
NEW BUSINESS:
Finalized letter and Public Service Announcement script that we are sending to WZAK.
Anyone with the willingness can come to Public Relations

Sub-committee meeting at 5:15pm second Sunday of the month and state their willingness for Web
Servant assistant.

No objections to close.
Meeting Closed with a moment of silence and the serenity prayer.

Attendance: Walt M.c., Marvin M., Thurman &
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AREA L.E.G.S. — LAKE ERIE GENERAL SERVICES
SUBCOMMITTEE REPORT
PUBLIC RELATIONS Date: 07/09/2023
Meeting opened with a moment of silence followed by serenity prayer.
12 Traditions: Thurman B.
12 Concepts: Aubrey G.
11" Step Application 1 minute
Subcommittee purpose & guidelines: Marvin M.
OLD BUSINESS:
Previous months minutes read and accepted.
Discussed checking PO Box for return letter from WZAK 93.1
NEW BUSINESS:
Instructed to conference call Activities manager at Southeast Cleveland resource center

Motion to reinstate the Unity Committee. Explanation: to explore feasibility of uniting the 3 areas (
WAGS, AREA LEGS, GLASCNA)

No objections to close.
Meeting Closed with a moment of silence and the serenity prayer.

Attendance: Walt M.c., Marvin M., Thurman B. Aubrey G.
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ACTIVITIES SUBCOMMITTEE 5/14/23

MEETING OPENED WITH A MOMENT OF SILENCE FOLLOWED BY THE
SERENITY PRAYER. PHILLIP H. READ THE TWELVE TRADITIONS. ALl A.
READ THE TWELVE CONCEPTS. THERE WAS AN ONE MINUTE
APPLICATION OF THE ELEVENTH STEP. PURPOSE AND GUIDELINES READ
BY JACQUELINE J. MINUTES READ, MINUTES ACCEPTED.

WE WILL ASK EACH AREA FOR $600.00. THERE WILL BE SPEAKERS FROM
THREE AREAS WITH THIS CLEAN TIME...GLASNA 35 YEARS...LEGS 25
YEARS..WAGS 10 YEARS. THE THEME FOR THE PICNIC IS SEVENTY
YEARS EVOLVING THROUGH THE JOURNEY. WE WILL CHECK ON PEOPLE
THAT WOULD HAVE THE ABILITY TO MAKE A BANNER THAT IS WILLING
OR BUSINESSES FOR PRICING. WE WILL BRING BACK NAMES FOR THE
PICNIC THE ADDICT HAS TO HAVE TWENTY FIVE YEARS. KIM G WILL
CHECK ON PRICING FOR T-SHIRTS. SHE WILL BRING BACK THREE
QUOTES. KIM G. WILL MAKE A FLYER FOR VOLUNTEERS TO MAKE THE
BANNER.

WE ARE ASKING FOR KIM G. TO BE REIMBURSED $47.00. WE
COLLECTED $145.00 FREEWILL DONATIONS. MANAGING FUNDS SHEET
TURNED IN WITH RECEIPTS. MEETING CLOSED WITH A MOMENT OF
SILENCE FOLLOWED BY THE SERENITY PRAYER.

GRATEFUL TO SERVE ACTIVITIES SUBCOMMITTEE



ACTIVITIES SUBCOMMITTEE 6/11/23

MEETING OPENED WITH A MOMENT OF SILENCE FOLLOWED BY THE SERENITY
PRAYER.SHARON C. READ THE TWELVE TRADITIONS, TAMARA H. READ THE
TWELVE CONCEPTS. THERE WAS AN ONE MINUTE APPLICATION OF THE
ELEVENTH STEP. SUBCOMMITTEE PURPOSE AND GUIDELINES READ BY
JACQUELINE J.

MINUTES READ AND ACCEPTED.
OLD BUSINESS; PICNIC

KIM G. CAME BACK WITH A QUOTE FOR THE BANNER: TONYA H. WILL MAKE THE
BANNER FOR FIFTY DOLLARS. WE TALKED ABOUT TEE SHIRTS KIM G. WILL COME
BACK WITH PRICES FOR THE NA BIRTHDAY TEE SHIRTS. WE&P SCUSSED THE SIZES
WE WILL GET. 10 S.MALL, 10 MEDIUM, 25 LARGE,, 25 -1X, ¥7-2X, 6 -3X, 2-4X, 2-
5X. KIM G. HAS ONE QUOTE FOR THE TEE SHIRTS 503.50. KIM G. WILL BRING
BACK 2 MORE QUOTES FOR THE TEE SHIRTS. WE TALKED ABOUT THE DJ. DARRELL
W. WILL BE THE DJ. HE IS CHARGING 250.00.

WE WENT OVER THE MENU: 200 HOT DOGS, 200 HAMBURGERS, 500 BUNS, 20
BAGS OF ICE, 200 POP, 300 WATER, 50 KIDDIE JUICES, 6 CHARCOAL, 3 LIGHTER
FLUIDS, CAKE, BANNER, LITERATURE, COFFEE, CREAMER, SUGAR, HAND
SANITIZER.

WE ARE ASKING FOR 1000.00 FOR THE PICNIC.

WE BRIEFLY DISCUSSED THE PRETTY IN PINK SPEAKER JAM, ALSO THE MEN IN
BLACK SPEAKER JAM.

MEETING CLOSED WITH A MOMENT OF SILENCE FOLLOWED BY THE SERENITY
PRAYER.

IN ATTENDANCE KIM G. ANTOINETTE B., TAMARA H., SHARON C., CRAIG D., f&h t!f//’ H
JACQUELINE J. GRATEFUL TO SERVE ACTIVITIES SUBCOMMITTEE.
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June 13, 2023

Ad Hoc Committee Meeting for replacement of Financial
Institution for Lake Erie General Services:

Meeting opened with the Serenity Prayer, The Twelve Traditions and
The Twelve Concepts were read. We observed a one minute
application of the Eleventh Step.

The Committee went over the Area L.E.G.S. Treasurer’s Guidelines
and paid close attention under the Duties section, in particular 3a
which states that All financial transactions are to be handled by check
or money order.

We all discussed and agreed that this style of banking should be
updated for the following reasons, number one reason that online or
digital banking, is more convenient, the second reason being that mail
is being stolen and checks are being white washed and reused to
commit theft from checking accounts, and last but not least ,digital and
online banking is more secure and every transaction is automatically
recorded on the account ledger as each transaction is processed. If
an issue arises the account can be readily accessible for review.

We also discussed the length of time for the Treasurer position for
Area L.E.G.S. We discussed whether the term for that position could
possibly be extended. The reason being, our treasurer is the statutory
agent for the account and every year when the position has ended a
new application has to be processed if a new person becomes
treasurer.

The Ad Hoc Committee has not been able to make an appointment
with our current banking institution, but will have all our findings and
recommendations complete by our July 16, area meeting.



June 13, 2023

A motion was made by Andre C. to end the meeting and second by
Regina W. The meeting ended with a one minute application of the
Eleventh Step and the Serenity Prayer. Respectfully submitted. In
attendance at Ad Hoc committee meeting was Regina W, Ron C, Walt
M, Jimi M and Andre C.



July 16,2023

Ad Hoc Committee For Area LEGS Banking

Due to unforeseen circumstances we did not meet or visit our current
banking institution US Bank. We plan to have all the information
necessary to complete our committed task, at our next area meeting
We would like to thank everyone for their patients.

Respecifully,

Andre C.

Ad Hoc Committee Chair
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