H & | SUBCOMMITTEE REPORT
DATE: 10/13/2019

The Meeting opened with a moment of silence and the Serenity Prayer, followed by the reading
of the 12 Traditions, the 12 Concepts, Guidelines, Do’s and Don’ts. One minute application of
the Eleventh Step was observed.

Group Reports: Read and Accepted
Literature Report: Read and Accepted
Secretary’s Report:  Read and Accepted

OLD BUSINESS/FRONT OF MINUTES
1) H&I Subcommittee Open Positions (front of minutes)
e Vice-Chairperson
e Literature Distributor
e ORCA House......Tuesday @ 7:00 pm

NEW BUSINESS:
e Thurman B. - UW absent from facilitating meeting for Crossroads
e Meeting schedule booklets- will be replaced with Quad-fold meeting schedules
e H&I Binders- H&I Chairperson to collect binders from members that are no
longer facilitating meetings (Mason H., Norman W., Carol J., Dondelice W., and
Della S.)
o Literature Request: $43.36

Attachment: - Attendance Log, Literature report
Meeting closed with a group hug and a moment of silence followed by the Serenity Prayer.
Respectfully submitted,

Marlene S., H& | Secretary
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AREA L.E.G.S. - LAKE ERIE GENERAL SERVICES

POLICY SUBCOMMITTEE OCTOBER 13, 2019
Meeting opened with a moment of silence and the Serenity Prayer.
The Twelve Traditions were read - The Twelve Concepts were read
We observed a one-minute application of the Eleventh Step.
Subcommittee Purpose and Guidelines were read
Subcommittee minutes were read and accepted
Guideline change by H&I subcommittee sent to Policy subcommittee for review

e H&I changes to a don’t on their “Dos and Don't list”. That Don’t give out
phone numbers be changed to speakers can give out their number but not
the H&lI facility chair. Reviewed and find that the change does not violate
any Tradition, Area LEGS Guideline or Procedure

At the policy subcommittee:

e We are currently reviewing the guidelines for the Literature Subcommittee

e We discussed that the Policy subcommittee needs to audit the Treasurer
before the end of the current term

e We discussed adding the Policy Learning Day to duties under the policy
guidelines

We started the review of the recommendations listed in the June minutes for
exploration of guidelines, concepts and procedures for having an Area convention
and have a motion. We are asking for our $50 operating budget.

Policy Subcommittee
Attendance

Beverly M, Reed R, Phillip H
Walt Mc, Ruby K, Carleton P
KenD




AREA L.E.G.S. LAKE ERIE GENERAL SERVICESe

SUBCOMMITTEE REPORT
SUBCOMMITTEE NAME: Merchandise 10/13/2019

Meeting opened with a moment of silence followed by the Serenity Prayer.

The Twelve (12) Traditions and the Twelve (12) Concepts were read. We observed
a one (1) minute application of the Eleventh Step.

Subcommittee Guidelines/Purpose were read.

Old Business: We further discussed selling T Shirts or Sweat Shirts but decided
that this may be a bit too expensive at this time (9/15/2019).

Items for the Gift Basket are: 1 — Sponsorship Text Book, 1 — Step Working Guide,
1 — It Works How & Why, a T Shirt (being donated) a Basic Text Cup, and a
Sponsorship Medallion. Previously we had decided on a Baseball Cap but have not
been able to acquire a suitable one.

We still have raffle tickets available for the Gift Basket give-a-way. Cost of raffle
tickets are $3.00 each, or 2 for $5.00.

New Business: We reopened the discussion on T Shirt sales and decided to
purchase 48 long sleeved T’s at a cost of $14.27/ea. = $684.96. Sizes are 6-sm, 8-
m, 10-lg, 12-x1, 8-2x1, 4-3x1 (48 x $20 = $960.00 = $311.00 profit at $20.00 ea.)

We are requesting $684.96 to purchase T’s.
We are turning in $278.00 from the sale of raffle tickets.

We are requesting to be recognized under new business.

Attachments: (1) Attendance Sheet
Submitted by: Area Vice-Chair
Date: 10/20/19
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AREA L.E.G.S. - LAKE ERIE GENERAL SERVICESe

SUBCOMMITTEE REPORT
SUBCOMMITTEE NAME: _Activities

12 Traditions read

12 Concepts

Sub-committee’s Purposes and Guidelines read

Old business: Mins read and accepted

Speakers with willingness to share names to be pull from hat before Area

Pass list at Area for members with the willingness to serve at Brunch

Ruby will check with Our lady of Mt. Carmel for dates to have Men in Black Speaker
Jam. Followed by Pretty in Pink in early in 2020

Carl W. stated his willingness to conduct Sponsorship network countdown at brunch,
which will be held halfway thru Brunch.

Activities is turning in"/ 3 7/, /) in ticket sales.

We are asking for a budget of $ 1500.00 because of the rate of ticket sales we want to
insure everything is covered. Of course all funds not used will be returned. There will
also be a breakdown of all ticket sales.

Included with report is the managing funds spread sheet

Grateful to Serve
Submitted by: _Jimi M

Date: 10/20/2019
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o we have the funds o commit to this event or function?

2. Will this event or function prevent the Area Service Cornmities
or Subcommittess from functoning?

3. What ideas and time are comimitted to this avent or function?
. Q
o Whatis it [Themej]: \5 PonSH P

s Whare and when is B to be heid: _Nov_ @ 2019

= What funds are needed to host the avent or function: € 1500, 00

o What is the financial breakdown? [List baiow’

Rent #2200 - 56 - #5650

2. Food 7200
3. Paper Products L00
4. Disc iockey 50
S, Tickets (raffle, dance, &tc.) .
&. Transporaion
7. Security )(
g Miscelianeous (if any; include Cost)

a. 18500 el budget &

s .

4. R

ToTAL PROJECTED EXPENSES ¢ _ /000

5 #TURN Il ALL RECEIPTS TO THE AREA TREASURER***
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AREA L.E.G.S. - LAKE ERIE GENERAL SERVICESg

SUBCOMMITTEE REPORT
SUBCOMMITTEE NAME: Literature 10/19/19

Hello Family

We would like to say thanks for the help we got from the addicts that
attended our subcommittee meeting, we are trying to improve our service to
Area LEGS. We talked about the literature report and how I should not make
last minute changes to it. We talked about setting a shut off time to take
orders and put any new orders after the shutoff on the next report. So that
way I could start the report early to give me more time to do the report.

We have had a lot of requests for medallions and we ask that you

place your orders by the second week of the month so that we can obtain the
medallions as needed and allow 10 days to receive the medallions.
REMEMBER, any Special Orders must be paid in advance, thank you.

We are turning in $ 1244.19 We are asking for our budget of $1,000.00
So, we need a check for NAWS for 1012.46

Resupply Inventory $969.00
Plus the money for H&I literature request of $43.46
1012.46

We want to purchase 20 regular schedule booklets  $7.00
We want to purchase 150 quad schedule books (H&I) $24.00

So we need a check for BRSCNA for $31.00

A copy of this month’s inventory and invoice will be placed in the minutes.
Also I turning in a receipt for $ 56.35 for money spent on supplies
We thank you for allowing us to serve

Thurman B (Chair) (216) 258-1928
Tracie S (Vice Chair) (216) 240-7538




Bilt to:
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Narcotics Anonymous World Services, Inc.
19737 Nordhoff Place
Chatsworth CA 91311-6601 USA

Federal ID No. 95-3090596
> 1+1/818.773.9999 e customer_service@na.org

LAKE ERIE GENERAL SERV (LEGS)

Richmond Heights, OH 44143

Page

Sales order

Date

Number

Your ref.

Mode of delivery
Customer account
Customer Phone

Ship to:
Thurman B

1 of 1

031038
9/24/2019

NAW-029427

Best Way

1029533
216-258-1928

Richmond Heights, OH 44143

USA usa
Remaining

Item number Description Ordered Delivered quantity
1101 Basic Text Hardcover 15 15 0
1140 It Works: How and Why Hardcover 10 10 0
1400 The NA Step Working Guides 5 5 0
1150 Living Clean Hardcover 8 8 0
1500 NA White Booklet 100 100 0
1604 NA: A Resource in Your Community 50 S0 0
3117 IP #17 For Those in Treatment 100 100 0
3105 P #5 Another Look 100 100 0
3108 IP #8 Just for Today 100 100 0
3111 IP #11 Sponsorship, Revised 100 100 0
3116 IP #16 For the Newcomer 50 50 0
3126 IP #26 Accessibility for Those with Add'i Needs 50 50 0
Keytags Recovery Keytags({English, Welcome,White) 150 150 0
Keytags Recovery Keytags(English,30 days,Orange) 30 30 0
Keytags Recovery Keytags(English,60 days,Green) 30 30 0
Keytags Recovery Keytags(English,90 days,Red) 30 30 0
Keytags Recovery Keytags(English,6 months,Blue) 30 30 0
Keytags Recovery Keytags(English,9 months,Yellow) 30 30 0
Keytags Recovery Keytags(English,1 year,Moonglow) 30 30 0
Keytags Recovery Keytags(English,Multi-year,Black) 50 50 0
9415 Coffee Mug - Basic 1 1 0
Bronze Bronze Medallions(English,28 years,Bronze) 1 1 0
Notes :

Receipt :
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[AREA L.E.G.S. [LAKE ERIE GENERAL SERVICESe]

RECEI

GROUP/SUBCOMM TTEE NAME

REPORT

o718 |

AMOUNT OF CHECK ECK#
DATE OF AMOUNT OF BALANCE
PURCHASE PURCHASE FORWARDED
/
/o/ X =4
5| spr Peor -
Office peroT

@  RECEIPTS MUST BE NUMBERED #1, #2, #3 ETC. {PLEASE WRITE NUMBER ON RECEIPT ARD THIS FORM)
PLEASE GIVE BRIEF DESCRIPTION ON ITEMS PURCHASED; [EX.]- ONE (1) COLOR INK CARTRIDGE, TWO {2) NOTEBOOKS, FIFTY (50) COPIES, ETC.

ATTACH RECEIPTS TO FORM

OfficeMax

B

DATE FORM & RECEIPTS TURNED IN: / D

SusmTTED By:

!
{ ;m

/?

R
Revised March 2008



AREA L.E.G.S. LAKE ERIE GENERAL SERVICES <> |
7 Oct 13,3019

PUBLIC RELATIONS SUBCOMMITTEE REPORT

Opened meeting with a moment of silence followed by the Serenity Prayer.
Twelve Traditions — Beverly M.

Twelve Concepts — Phillip H.

Eleventh Step application — one minute

Subcommittee purpose & guidelines — Walt Mc.

Old Business —
Previous month’s Minutes read and accepted.

1. Poster Day was a success — placed posters in all the businesses in canvassed
area.

2. Discussed Sponsorship Brunch — PR//Phoneline mock presentation for Nov.
9" 3pm -3:20pm

New Business —
There was none.
Motion to close — All for none against

Meeting closed with a moment of silence and the Serenity Prayer.

PR/Phoneline Chair
Marvin M.
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