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FULL BODY SUBCOMMITTEE REPORT
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CLACNA 14 FULLBODY REPORT
DATE: 4/12/2026

Chairperson: Craig D Vice-Chairperson: Regina H
Secretary Report Summary: Meeting opened with a moment of silence followed by the
Serenity Prayer.

12 Traditions: Kim M

9" Tradition Explanation: Sharon LC

12 Concepts — Tracy B

11" Step Application

Treasurer Report: Gina W. Accepted/Passed
Programming: Tracie J. Sharon C. Vote: Accepted/Passed

3 Speakers were chosen for the Sponsorship Brunch

3 Speakers were selected for the Rib Cook- Off Speaker Jam

Names were suggested for the main speakers for the convention.

The programming committee is asking for members to sign up to participate in the

V'V VvV

Opening Ceremony Skit. Rehearsals will start May 7, 2026, at 3100 East 45™ Street Suite

102 from 6:30 PM - 7:30 PM
Convention Information: Ken D. Shelly F. Vote: Accepted/Passed

» Plans to make adjustments/updates to the Press Release Statements.
» Discussed Indigent packages

A&G: Tonya H. Tracy B Vote: Accepted/Passed

» Needs access to the storage unit to obtain old CLACNA banners.
» Price 2026 CLACNA 14 Banner
» Contact hotel about hanging of banners.

Fund Raising & Entertainment: Kim G. Kim Mathis Vote: Accepted/Passed

March Speaker Jam was a success financial report attached

Sponsorship Brunch ticket sales are going well.

Jazz artist Al Frazier will provide entertainment.

The F&E committee will host a dance in July 2026.

Discussion was held to collaborate with AREA Activities Committee to host a
appreciation picnic in August.

VVV VYV

Merchandise: Reggie K. Greg H. Vote: Accepted/Passed

» Merchandise sales are going well.

» The committee is currently sclling bucket hats, ball caps, long short sleeve T-Shirts,
Backpacks.

» The committee plans to sell water when the weather gets warmer.



CLACNA 14 FULLBODY REPORT
DATE: 4/12/2026

Chairperson: Craig D Vice-Chairperson: Regina H
» Financial and Inventory report attached.
» Vendor proposals attached.

Discussion on hats and t-shirts and going to Erie, DACNA and Ocean City conventions to sell
merchandise.

Registration: Tara F Phyllis H Vote: Accepted/Passed

Discussion on how we can push registration and banquet sales

Cashapp will be removed from the flyer it’s not working.

New flyer was created

The committee agreed that a single point of contact would be responsible for cashapp
transactions (CLACNA Treasurer)

> Spreadsheets were created via Google Drive to monitor Registration, Banquet, and
Comedy Show ticket purchases.

VVYY

Hotels and Hospitality: Michelle B Vote: Accepted/Passed

The committee agreed not to provide brunch for the Sunday morning meeting at the convention.
Friday night Soul Food Dinner was confirmed

New Business:

A&G: Tonya was reimbursed $94.00 for tickets for Sponsorship Brunch/Raffle Tickets

F&E: Requested $1300 for Sponsorship Brunch

Programming will listen to Speaker CD’s at the Full Body

Motion to Close: Reggie K Shelly F

Meeting Closed with a moment of silence followed by the serenity prayer.

Grateful to serve:

Michele P



CLACNA 14 FULLBODY REPORT
DATE: 4/12/2026
Chairperson: Craig D Vice-Chairperson: Regina H
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MESSAGE TO OUR GUEST:

WE ARE GRATEFUL AND EXCITED TO ANNOUNCE THAT CLACNA 1S BACK! AFTER 10 YEARS, OUR NARCOTICS
ANONYMOUS CONVENTION HAS RETURNED! WE INVITE YOU TO JOIN US AS WE COME TOGETIER LV UNITY

TO CELEBRATE AND CARRY THE NA MESSAGE! “WEDO RECOVER™
THIS CONVENTION IS OPEN TO ANYONE SEEKING RECOVERY, MEMBERS, NEWCOMERS, AND RETURNING

FRIENDS. WHETHER YOU'VE BEEN WITII US FROM THE BEGINVING OR YOU'RE JOINING US FOR TIE FIRST

TIME, YOU ARE WELCOME HERE.

wﬁ-mmaw?_ﬁsz IS ENCOURAGED TO HELP US PLAN FOR A SAFE AND MEANINGEUL EVENT
-+ ON-SITE REGISTRATION WILL ALSO BE AVAILABLE

+ ALL PROCEEDS SUPPORT CARRYING THE NA MESSAGE TO THE ADDICT WHO STILL SUFFERS IN OUR AREA

AND AROUND THE WORLD.

VWE ARE DEEPLY GRATEFUL FOR YOUR PATIENCE, LOYE, AND SUPPORT OVER TIIE YEARS. TIANK YOU FOR
STANDING WITH US AS WE REOPEN THIS LONG-AWAITED EVENT. TOGETHER, WE CONTINUE TO GROW —
JUST FOR TODAY.

WE LOOK FORWARD TO SEEING YOU THERE. KEEP COMING BACK — IT WORKS!

BEST REGARDS,
CLACNA 1 - MIRACLES ONTHE IARE

MARE PAYMENTS WITIE:
TELLE OR ASH APP

Send Money with Zelle® Scan to pay with Cash App

LAKE ERIE GENERAL SERVICES OF NARCOTICS

.u..p =]
i

%%

'ﬁJ.

DK,

LEGS of NA
Zelle SCLACNA

mm‘w:
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Where Miracles and Rec covery Continues!

Clovelard, Obico

i
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CONVENTION COMMITIEE CONTACT INFORMATION

CHAIRPERSON: CRAIG D. (216) 639-1916 DUNSONCRAIG@GMAIL.COM
VICE CHATR: GINA W. (216) 6471035  REGINAWATTSHERBERT@YAHOO.COM
SECRETARY: MICHELEPW.  (216) 288-8923 MICHELEPDUBO1@GMAIL.COM
REGISTRATION: TARAER.  (216) 630-4508  CLACNACONVENTION@GMAIL.COM
PROGRAMMING: TRACIEJ. ~ (Z16) 570-4880 TRACIELYNCHZ1@YAHOO.COM
PROGRAMMING: SHARON L.C.  (216) 482-9415 SHARONLEET 703 @GMAIL.COM

PROGRAMMING INFORMATION:

PLEASE SEND SPEAKER CD°S AND/OR FILES T0 OUR PROGRAMMING
CHATR BY EMAIL OR MAIL TO: PO BOX 605055 CLEVELAND, OH 44105

CUT OFF DATE FOR TAPES: JULY 31, 2026

MERCHANDISE INFORMATION

ALL BIDS & PROPOSALS FOR MERCHANDISE SALES
MUST BE SUBMITTED BY:
JUNE1, 2026

BOORING LINK

HOTEL INFORMATTON.

HOLIDAY INN-CLEVELAND-§
6001 ROCKSIDE RD.
INDEPENDENCE, OH 44131
PHONE: (216) 524-8050

USE CODE: 1AKE ERIE GENERAL SERVICES
ROOM RATE: §124.00 -+ TAXES & INCIDENTAL FEE

[ASTDAYTO BOOR: TUESDAY, AUGUST 25,2026

REGISTRATION FORM

NAME:
ADDRESS:
CITY: i

STATE: |
EMAIL:

PHONE:
I REGISTERING FOR MULTIPLE PEOPLE LIST NAMES HERE:

BASIC: § 35

BANQUET: §____ 60
VEGAN OPTION: [ |
RESERVE TABLE OF 10

COMEDY SHOW: § __20

DANCE: § 10

(FREE W/REGISTRATION)

NEWCOMER DONATION: §

SEND MONEY WITH:
[ELLE OR CASH APP

ot
I

§600____ -

Bt e e e
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AREA L.E.G.S. PROGRAMMING SUBCOMMITTEE

Meeting Minutes - April 5, 2026

Opening:
A moment of silence was observed, followed by the Serenity Prayer.
Readings:

- Twelve Traditions: Michelle B.
- Ninth Tradition Explanation: Michelle P.

- Twelve Concepts: Philica H.

- Eleventh Step Application: Sharon L.C. (read and reflected) - Guidelines & Purpose: Sharon L.C. / Tracie J.
Old Business:

- Previous Minutes: Read by Vice Chair Sharon L.C. and approved as read.
- Sponsorship Brunch Speakers: Karen (Detroit), lvan, Walter Christopher (Buffalo).
- Rib Burn-Off Event Speakers: LEGS: Dana C., GLASNA: Sarah W., WEGS: Ricki A.

New Business:

Speaker Nominations:

Opening Speakers: Vernes D. (Cincinnati, OH), Brian T. (Cleveland, OH), Joi J. (Columbus, OH), Robin O.
(Cincinnati, OH), Anneshia F. (Chicago, IL).

Banquet Speakers: Walonza (Chicago, IL), Joi J. (Columbus, OH), Robin O. (Cincinnati, OH), Lisa
(Pennsylvania), Anneshia F. (Chicago, IL).

Closing Speakers: Darnella A. (Suffolk, VA), Robin Y. (Cleveland, OH).

Opening Ceremony Rehearsal:

Date: May 7, 2026

Time: 6:30 PM - 7:30 PM

Location: 3100 East 45th Street, Suite 102

Purpose: Preparation for Opening Ceremony performance
Participants Needed: 10 ("soldiers/addicts")

Contacts: Tracie J. (Chair), Sharon L.C. (Vice Chair)

Open Floor:



AREA L.E.G.S. PROGRAMMING SUBCOMMITTEE

Meeting Minutes - April 5, 2026

No additional business was presented.

Motion to Close:

The meeting concluded with a moment of silence followed by the Serenity Prayer.



NA OPEN CEREMONY PLAY
“THE BATTLE FOR RECOVERY” (REFINED VERSION)

“- OPENING FORMATION (5 MINUTES)

(Drum cadence. Soldiers march in slowly and form a line.)
COMMANDER: Attention!

(Sharp movement.)

At ease.

Tonight, you are not watching actors. You are witnessing survivors.

Every person on this stage fought a war they did not choose—
a war that tried to take their minds, their families, and their lives.

Addiction does not knock. It invades.
Recovery is not retreat. Recovery is enlistment.

This... is our story.

©- ACT I: THE WAR — BEFORE RECOVERY (20
MINUTES)

(Lights dim. Soldliers step forward one by one.)

SOLDIER 1

| didn’t wake up one day and decide to be an addict. | woke up already defeated. | told
myself | had control, that | was different. But addiction stripped me of rank, dignity, and
direction. Every promise became another casualty. | learned how to lie with confidence
and cry in silence. | wasn't living—! was surviving enemy fire.

SOLDIER 2
At first, it was quiet. It whispered that | deserved relief, that | earned escape. Then | was



surrounded. No exit. No backup. | called it independence, but | was abandoned by
myself.

SOLDIER 3
| wore a mask like armor. Smiled while bleeding inside. “Tomorrow !l stop,” | said.

Tomorrow never came. | lost years | can never get back. Addiction taught me how to
disappear in plain sight.

SOLDIER 4
| thought silence was strength, so | carried pain like a loaded weapon. | drank, | used, |
fought everyone except the real enemy. | called destruction freedom.

“%* SOLDIER 5
it made me feel invincible—until it didn’t. | lost housing, trust, and my reflection. | didn’t
recognize myself anymore. | thought death would be easier than surrender.

SOLDIER 6

I come from generations of trauma. Pain passed down like medals no one wanted. |
tried to numb wounds | didn’t create. Addiction became my battlefield.

SOLDIER 7

I didn’t think | belonged anywhere. Every relapse felt like failure. | told myself, “This is
who | am.” That was a lie | believed.

SOLDIER 8

| became someone my children feared. | hated myself more than any substance ever
could. | thought | was unlovable. | was wrong.

* SOLDIER 9
| lost friends to this war. Some didn’t make it back. | carry their names with me.
Survivor's guilt is heavy.

- SOLDIER 10
I hit bottom and there was nothing left but truth. That's when recovery found me.

(Silence. Drum stops.)




¥ ACT II: THE ENLISTMENT — FINDING NA (15
MINUTES)

COMMANDER:
Every soldier remembers the day they surrendered—not to addiction, but to help.

" SOLDIER 1

I walked into NA scared. Someone said, “You never have to fight alone again.” That
saved my life.

Wl

SOLDIER 2
Asking for help wasn’t weakness—it was strategy.

" SOLDIER 3
The Steps became my training. Sponsors became my guidance.

SOLDIER 4
Meetings became my safe place. Service gave me purpose.

“ SOLDIER 5
I learned honesty, accountability, and progress—not perfection.

7 SOLDIER 6
NA didn’t promise comfort. It promised truth. And truth set me free.

~ SOLDIER 7
| learned to feel instead of escape. That was the hardest battle.

" SOLDIER 8

For the first time, | felt seen—not judged.

=% SOLDIER 9
| stopped fighting the program and started fighting for my life.

"7 SOLDIER 10
One day. One meeting. One decision at a time—I stayed.



B

¥: ACT lll: THE FIGHT & BROTHERHOOD (15
MINUTES)

(Soldier stumbles.)

SOLDIER: | want to quit.

GROUP (together): Leave no one behind.
COMMANDER:

Relapse is not treason. It is a wound. Get back up.
Recovery taught me courage.

| Service taught me humility.

* Honesty taught me freedom.

‘: Clean time is earned daily.

I fight so tomorrow has hope.

We don’t graduate recovery.

" We stay ready.

" We stay connected.

* We stay clean—together.

We help the next person find their unit.

L S A A TS

1@

FINAL ACT — THE MISSION CONTINUES (5
MINUTES)

COMMANDER:
These are not medals for winning wars.
They are medals for surviving them.



If you are hurting. ..
If you are tired. ..

if you are losing. ..

You are not weak.

You are a soldier who has not yet found their unit.

COMMANDER:
Welcome home.

(Moment of silence — Serenity Prayer or NA reading.)

(Commander distributes clean-time coins.)

¥ FINAL TRANSFORMATION SCENE

(Lights soften. Soldiers break formation—standing in peace.)

| don’t fight alone anymore.
C finally belong somewhere.
My story changed direction.
“lam learning how to live.

I am not my past.

| am growing in recovery.

[ am free today.

I am still here for a reason.

| carry hope now.

And | choose to stay.

g

FINAL LINE (UNITY)



We are not broken beyond repair.
We are rebuilding together.

We are the proof that recovery works.

We are home.



CLEVELAND, OHIO

Progrqmmmg is currently Iookmg for
individuals to participate in the Opening
Ceremony. If you are interested in being part
of the Opening Ceremony, piease reach out to
Tracy J., Chair, or Sharon L. C., Vice Chair, for
more information.

— mm 570-4880
__SHARONLG. (716) 48741




PLEASE COME OUT AND SUPPORT!!!
BE A PART OF THE MIRACLE!!!

CLIACNA XiV
Miracles On The Lake

JOIN US ON Z3aivitl @ e  JOINUS ON Zooml

MEETING ID: 859 9485 3447 8 MEETING ID: 859 9485 3447
PASSWORD: CLACNAl4 PASSWORD: CLACNAIl4

Where #liracler and Recovery Confinuer”
4

Cleveland Ohio
Sepilember 25-27, 2026

PROGRAMMING SUBCOMMETTEE

%ﬁ%

EVERY THURSDAY
@

9:30PM

3100 E45th Street
Cleveland, OH 44127

Vit Fi
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CONTACT:
TRACIE 3. (CHAIR): (216) 570-4880

SHARON L.C. (VICE): (216) 482-9415
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CLACNA 14-Lake Erie General Services 1

SUB-COMMITTEE REPORT

NAME OF SUB-COMMITTEE: MERCHANDISE

The meeting started with the moment of silence and the serenity prayer

12 TRADITIONS: Tyra

TRADITIONS EXPLANATION: Phyllis

12 CONCEPTS: Shelly

SUBCOMMITTEE GUIDELINES: Greg H.

Merchandise rules: Reggie K.

On 4/5/26 the merchandise committee met to discuss old and new business.

Old Business:

Oy o T P o

Greg H reported that he turned in $1,380 dollars at the recent speaker jam.
Greg H turned in $480.00 on 4/5/26 for a total amount of $1,780.

Total amount left from last order is $200.

Greg H presented the committee with a new vendor proposal.

Reggie turned in $40 for 2 book bags sold.

Members stated that the body voted for book bags being sold for $25

New business:

Greg H received a new merchandise order that cost the committee $1,030. Greg H has the
invoice for viewing detailing merchandise purchased.

Members discussed the merchandise committee selling water. It was proposed waiting until
the weather gets warmer. Reggie reported he needs a cooler and 6 cases of water.

Michelle PW. suggested that the water be bought from same establishment to ensure price,
type, and size remain consistent.

Member asked the merchandise committee to compose a comprehensive list of all
merchandise in the committee’s possession. Copies are available.

Member asked if this committee could get Black B-Ball caps. Greg H reported he will check
with the vendor.

Phyliss asked about putting the merchandise online. Phyllis also asked if she could get
compensated for this suggestion (LOL).

Greg H proposed buying and selling jogging suits.

Member suggested getting shorts to match T-shirts being sold.

Submitted By: Merchandise committee Date: 4/12/2¢6



MERCHANDISE COMMITTEE INVENTORY

DATE 4/10/26

MERCHADISE

TYPE

Qry

N NEW ORDERS
BUCKET HATS BLACK & GOLD/GREEN & GOLD | 50
T-SHIRTS GREEN & GOLD LONG-SLEEVE 25
T-SHRTS BLACK & GOLD SHORT-SLEEVE | 25
T-SHIRTS BLUE & WHITE SHORT-SLEEVE | 25
B-BALL CAPS WHITE & BLUE 15

OLD ORDERS
B-BALL CAPS BLUE & WHITE 8

T-SHIRT GREEN & GOLD LONG-SLEEVE 1

T-SHIRT BLUE & WHITE LONG-SLEEVE 1
CLACNA T-SHIRTS GRAY 23
CLACNA T-SHIRTS GREEN 13
CLACNA T-SHIRTS LIGHT BLUE 21
CLACNA T-SHIRTS YELLOW 5
CLACNA T-SHIRTS TURQUOISE 9
CLACNA T-SHIRTS WHITE 6
MEN IN BLACK T-SHIRTS 3
PRETTY IN PINK T-SHIRTS 2
BOOK BAGS GREY 5




B

Reggie K. (216) 972-4558 or Greg H. (216) 205-6204



Drew Recovery Shirts
Phone: (937) 736-0096 | Email: drewpillow@gmail.com

Vendor Proposal
for Narcotics Anonymous Event

We would like to respectfully submit our proposal to vend at your
upcoming Narcotics Anonymous event. We sell nice recovery-themed

shirts designed to promote encouragement, hope, and unity within the
recovery community.

Vendor Agreement Proposal

We would like to donate 15%* of our profits to the governing
committee.

Vendor Requirements: If we could have access to One vendor table and

a power source for our equipment, that would be greatly appreciated.

Authorized Representative - Drew Authorized Committee Representative
Recovery Shirts

: Signature:
Signature: 5

Date: Printed Name:

Date:




Ricky Person
262-939-9027

www.NAwears.com

Dear Recovery Family

I'am writing to inform you of my interest in merchandising at your upcoming
event.

I am a licensed NA vendor. My goods are either hand crafted one of a kind item
or custom made originally designed if not both the owner of the company is a
professional artist for almost 22 years, almost since the day he got clean.

I have been a proud member of NA since October 15, 1992. | have just earned
the freedom to spend a major portion of my time to create recovery art and would
love the opportunity to share it with the rest of the fellowship. By doing these
events | can be with you in recovery and donate to the fellowship 25% of the total
profit. | will also donate items to your raffle or auction.

I have included a list of the item that | sell and some picture; however, you can

also view them on my web site at www.nawears.com if you want to get a better
idea of what | have to offer.

Please, reply with your decision, at your earliest convenience. The more lead-

time | have of a favorable answer, the sooner | can begin crafting and stocking
items for your event.

I am looking forward to being with you in recovery.
Yours in Loving Service,

Ricky Person

cpassessments@msn.com
NA Vendor #: SP080802

Ricky Person



cpassessmenis@msn.com
262-939-9027

www.NAwears.com

OUR MERCHANDISE ITEMS INCLUDE
CLOTHING - JEWELRY — GIFT ITEMS

Long and short sleeve T-shirts — Hoodies -tank tops, ect

I do not ask for exclusivity on any item; however, if another out vendor wants exclusive sale of an
item, | ask that they at least be registered with the WSO to sell that item.

Should you require more information please call me. Thanks, you for your time
and consideration.

SIGNING BELOW WILL CONFIRM THIS AGREEMENT

Ricky Pevson Merchandise Chair Convention / BOT Chair

Donate Amount: 25%

Details/Limitations:

In return for the 25% donation mentioned above | need enough tables or space for at least
three tables in a centrally located and visible area. We also ask for a safe place to lock up

merchandise at night. Please let me know in advance if this will be a problem so | can plan
for the event.

Event Name

Event Location

Event Date

Contact Person
Contact Phone#

Ricky Person 1026 Wisconsin Ave. Racine Wisconsin
www.NAWEARS.com
WSO VENDOR SP080802
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Airacley awd Recovery Contieueos!
Cleveland, (o

Septeither RE-27, BO2E

FOREST HILL PARK
CLEVELAN

DOORS OPEN @ TIAM
FIRST SPEAKER @ 12PM
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Ricky Person
262-939-9027

www.NAwears.com

Dear Recovery Family

| am writing to inform you of my interest in merchandising at your upcoming
event.

| am a licensed NA vendor. My goods are either hand crafted one of a kind item
or custom made originally designed if not both the owner of the company is a
professional artist for aimost 22 years, almost since the day he got clean.

| have been a proud member of NA since October 15, 1992. | have just earmed
the freedom to spend a major portion of my time to create recovery art and would
love the opportunity to share it with the rest of the fellowship. By doing these
events | can be with you in recovery and donate to the fellowship 25% of the total
profit. | will also donate items to your raffle or auction.

I have included a list of the item that | sell and some picture; however, you can
also view them on my web site at www.nawears.com if you want to get a better
idea of what | have to offer.

Please, reply with your decision, at your earliest convenience. The more lead-
time | have of a favorable answer, the sooner | can begin crafting and stocking
items for your event.

| am looking forward to being with you in recovery.

Yours in Loving Service,

Ricky Person

cpassessments@msn.com
NA Vendor #: SP080802

Ricky Person



Cpbassessments@msn.com

262-939-9027

www.NAwears.com

OUR MERCHANDISE ITEMS INCLUDE
CLOTHING - JEWELRY — GIFT ITEMS

Long and short sleeve T-shirts — Hoodies -tank tops, ect

I do not ask for exclusivity on any item; however, if another out vendor wants exclusive sale of an
item, | ask that they at least be registered with the WSO to sell that item.

Should you require more information please call me. Thanks, you for your time
and consideration.

SIGNING BELOW WILL CONFIRM THIS AGREEMENT

Ricky Person Merchandise Chair Convention / BOT Chair

Donate Amount:  25%

Details/Limitations:

In return for the 25% donation mentioned above | need enough tables or space for at least
three tables in a centrally located and visible area. We also ask for a safe place to lock up
merchandise at night. Please let me know in advance if this will be a problem so I can plan
for the event.

Event Name

Event Location

Event Date

Contact Person
Contact Phone#

Ricky Person 1026 Wisconsin Ave. Racine Wisconsin

www.NAWEARS.com
WSO VENDOR SP080802



