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Merchandising

Chair's Requirements: Four years clean, past convention experience; along with area or group service
experience; working knowledge of the 12 Steps, 12 Traditions & 12 Concepts for NA Service.

The Merchandising Subcommittee is responsible for the acquisition and sales of all NA related items at the
Convention. The focus of the Convention is the celebration of recovery. Efforts o generate funds through the
sale of commemorative items should be based solely on what is necessary to ensure the Convention is
successful. The Merchandising Subcommittee should be fairly business-minded and operate in accordance with
the 12 Traditions of Narcotics Anonymous. Allowing commercial vendors to sell their products at an NA
convention violates our 6" tradition and is non-negotiable.

1

‘The Merchandising Subcommiltee researches the costs and shipping charges of items to be sold (shirts,
cups hats, etc.). Careful consideration should be made in negotiating purchase prices of items selected
for sale. Proposals should include information regarding price, quality, and time of production/delivery.
Once items and quantities have been approved for sale, these items are ordered and paid for outright
whenever possible. (previously 2)

‘The Convention Comittee should consider more than one (1) bid in writing from all potential vendors.
All contracts should be submitted ninety (90) days prior to the convention.

Merchandising provides for the sale of items during the Convention at a selected site (Merchandising
room). Selection of this space, setting it up, and hours of operation should be done in conjunction with
Programming as well as Hotels and Hospitality.

Merchandising also provides for the sale of pre-Convention merchandise at various events (including
fundraisers) during the year prior to the Convention.

Before, during, and afier the Convention, Merchandising is responsible for storage of all items in a
secure place. The transfer of money and receipts to the Convention Treasurer should be done in
accordance with the Treasurer's guidelines.

Merchandising also handles requests by other NA groups (Area, Regional, other Conventions, etc.) to
sell items at the Convention. This can be allowed as long as it does not conflict with our merchandising
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efforts. Aranging for and allowing other NA groups to sell their items in the Merchandising room on
the last day of the Convention has been successful in the past and is recommended. It is important to be
reasonably sure that funds generated from such sales will benefit the fellowship and will not be for
personal profit.

7. As mentioned before, it is critical that the Merchandising Subcommittee maintain up-to-date and
accurate records throughout the process, as well as making prompt transfer of funds to the Convention
Treasurer. In addition to this, a final report should be made to the Treasurer immediately after the
Convention, detailing the total expenditures, receipts, and remaining inventory.

8. Any member appointed by the Merchandise Subcommittee that travels out-of-town solely to_sell
merchandise for the Merchandise Subcommittee will be reimbursed for gas upon turning over a_ receipt
to the Merchandise Subcommittee Chair or Convention Treasurer.

9. Any member (excluding the Chairperson) can make a motion and/or second a motion. All motions
require a second.

10. All unused/unsold tickets, merchandise, and products must be turned in to the Treasurer.




