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LOCAL GOVERNMENT AS RIM
ROLES AND RESPONSIBILITIES

AGTTM Part 8

“statutory duty to ensure so far as
reasonably practicable the safe and efficient
operation of the road network”

* Approve the TMP & regulatory controls

e Ensure TTM measures comply ./

* Adequately monitor TTM on the network REDUCE SPEED

* Fulfil legal responsibilities /
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS

How has LG interpreted this?

S\

Local Council A Local Council B

Don’t look at TMP for fear of taking on liability.
Everything approved immediately

Review every TGS in detail. Permits refused
multiple times & take up to 12 months to get
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS

How have Contractors interpreted this?

 PCBU
* You have no right to enter our site
* It (TTM) is such a small simple task, why do Council have to get involved at all

* If you don’t just give us the permit, we will sue Council

e Traffic Management Designers

* | am the designer — | am taking full responsibility for the design, and you (LG)
should just let me do my job

* It is my responsibility, you can’t tell me what to do
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS

How do the courts interpret this issue?

* Contract for road project just outside of
Darwin, Northern Territory

* Fatal Crash involving a motorcyclist at
night in 2016

 TTM had significant deficiencies

* Who was responsible under WHS Act?
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS

Coroner’s Finding WHS NT Prosecution outcomes

“In my view, the government, through the  * Enforceable undertakings
Department, has an obvious duty to the e TTM Contractor NIL

public to ensure safety on the roads ... the . Contractor - $305k (18.4%)

Department cannot and should not be
allowed to completely absolve itself of this
duty of care to the public, by delegating or
contracting out completely that duty.”

* Govt dept-51,353k  (81.6%)
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS

 Clarity around roles is crucial

* RIM
e Cannot delegate away its
responsibilities

* must have processes in place to audit /
review compliance

* Need to demonstrate that duty of care
has been fulfilled

* Must be an informed buyer
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS
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100% responsible
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100% responsible

PCBU

-45m

Works on Shoulder
Workers on foot present

Safety Buffer
(keep clear at all times)

20m

Line of cones to delineate the edge of traffic lane
- Cones extend full length of work area including safety
buffers and additional warning area
- Cones maximum spacing based on posted
speed limit through worksite
- 50 km/h or lower => Max spacing = 4m
Works proximity to traffic - 60 kmv/h or higher => Max spacing = 12m
- Works can occur right to the edge of lanp_
with no (0.0m) separation from traffic |
- DO NOT ENTER TRAFFIC LANES

Worker Symbolic Sign repeated at 500m intervals
or near where workers are located

nmv Safety Buffer i

& o (keep clear at all times)

M Additional

~ ¢ Warning Area

8 T TTM Vehicle with yellow flashing lights
& aper or Arrow Board flashing four corner lights

ja——15m
A

1) Duplicate previous approach signs

2)If ion between the i i
and the worksite is less than 15m
then place sign at the start of the
worksite

Outside worksite but
within TTM extents
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What is the
reality?
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LOCAL GOVERNMENT AS RIM
1. PERMIT APPROVALS

What does meeting responsibilities look like for a LG?

. e Establish works and possible network impacts
Pre-meeti ng e Discuss broad options — what will / not be accepted

. e TMP — comply with AGTTM Part 2
TMP & pre-permit * LG —agree in principle subject to compliant permit

. . . e Permit application and TGS comply with AGTTM
Permit a ppl Ication e LG — ensure complies with TMP, risk assess TGS review

* LG risk assess ongoing surveillance / inspection

Solutions Permit im plementation requirements. Powers to ensure compliance

@
S

Transport

© Solutions in Transport Pty Ltd



LOCAL GOVERNMENT AS RIM
2. MAINTENANCE AND MINOR WORKS

General uncertainty / lack of knowledge as
to what is required

* We are the road authority — we can make
our own rules

* Not roadworks — TTM requirements do

not apply o e i
* It’s unplanned — | will complete the works Bl /
as an emergency , | |

. . AREDUCE SPEED
* Five-minute rule — | don’t need any TTM
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LOCAL GOVERNMENT AS RIM
2. MAINTENANCE AND MINOR WORKS

The reality

* LG is allocated responsibility for roads
under State / Territory acts

* Must comply with rules determined by
State / Territory Government

 WHS defines works on (near) roads as any
construction or maintenance activity in a
road corridor

= ALL TTM REQUIREMENTS APPLY
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onditions for use of this TGS
- Before use all Pre Work items and tasks are
to be completed (see Notes page)

- This TGS shall only be used by Redland Bay
Council Tree Operations staff (see Notes page
for full disclaimer on use of this TGS)

- Any modifications to this TGS, except for
allowed tolerances must be approved by a
TMD qualified person
|

GS is not to scale

—

15m from nearest
part of worksite

Recommended Practice

Work area extends over a

e TMP (AGTTM Part 2)
* Generic TGS diagrams (AGTTM Part 8

4 cu
- Vehicle mounted waming device ON ﬁ\i - anywhere on the shoulder
- Located near to main worker location K or verge

. - Parked clear of traffic lanes where o - right to the edge of lane with
e e Ct I O n ro C e S S possible - Preferred ~~_ 0.0m separation from traffic
OR —l

on 40/50 km/h speed roads, may be Do not enter traffic lane except

parked legally in lane with workers A when using a spotter and

1 M 11 allowed to access the vehicle in . k complying with requirements for
I e S u I a I I y a S S e S S I I l e n accordance with B Working in Gaps in Traffic

Working in Gaps in Traffic - TGS 01

Place sign(s) at

TMD support as required |,

! intersection intersection

e Risk Assessment *

Repeat [I] sign
- For any side road intersection, between

L the advance sign and 6m from the
d e C O r e e p I n g worksite, place repeater sign on the road

Speed limit on road where works where works are located following the
intersection
are occurring is @) or &) km/h - locate sign(s) at start of worksite

TGS TITLE: - Tree Maintenance works on verge, 40/50 km/h speed limit, T at road start 6-15m from start works area

2 + Client
Solutions DESIGNER U! Redland
. CITY COUNCIL

Dr Dan Sullivan

.~ TMD OP 1/ RPEQ 18526 Project SIiT 0050-C
Tr'.mspon Generic TGS no. 09

S O 1 utio n S TGS generated by Solutions in Transport Generic TGS develoment program - Version 3.0a(21 December 2021)
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LOCAL GOVERNMENT AS RIM
3. TTM PROCEDURES

What else does a LG need to consider?

* Procedures relatingto TTM
 Staff Training — not just qualifications
» Specific TTM requirements
* Pedestrian detours

e Road closures
* Preferred devices / treatments

* Delegations / Roles —who is the RIM?
* Road Categories — and variations
e When is 3" party TTM engaged?
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LOCAL GOVERNMENT AS RIM
3. TTM PROCEDURES

What else does a LG need to consider?

* Management of external TTM providers
* Need to be an informed buyer
* Procuring the right advice

* Ensure Council & Company systems
are compliant and complied with

* Surveillance / Inspection / Review

* Events
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UTILITY PROVIDERS
THE TRANSITION TO COMPLIANCE
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UTILITY PROVIDERS
ROLES AND RESPONSIBILITIES

AGTTM Part 8

“A PCBU shall ensure, so far as reasonably
practicable, that other road users are not

exposed to health and safety risks arising

from any TTM business or undertaking.”

* Ensure TTM measures comply
* Adequately monitor TTM on the network

* Manage 3™ party TTM providers

So'lutFicL)'IIJ;'l legal responsibilities

<@
S

Transport
© Solutions in Transport Pty Ltd



UTILITY PROVIDERS
TTM PROCEDURES

* Procedures relatingto TTM
 Staff Training — not just qualifications
* Permits from relevant RIMs

TMP for all works

* Who delivers the TTM
 Self-delivered
e External TTM engaged?
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UTILITY PROVIDERS
TTM PROCEDURES

* Managing external TTM
* Who holds the TMP for the works?
* Who determines the TGS to be
applied?
* Supervisor as the PCBU is accountable
for TTM on site

* What is really an emergency?
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KEY OUTCOMES

Compliant, Safe, Practical, Cost Effective
* Informed advice
TMP needed for all works

TGS needed for all works, or approved
procedure

* Delivering safer outcomes
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@ DAN.SULLIVAN@SOLUTIONSINTRANSPORT.COM.AU

HTTPS:// SOLUTIONSINTRANSPORT.COM.AU

HTTPS://WWW.LINKEDIN.COM/IN/
DANSULLIVANSOLUTIONSTRANSPORT/
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