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Temporary Traffic Management (TTM) is a recognised high risk activity by Safework (and equivalent)
agencies nationally. A recent national program of works has targeted improvements in the technical
guidance and training for individuals involved in traffic control, implementation and design of TTM.

However, there is relatively little guidance for project / contract managers with overall responsibility
for projects which include TTM activities. Several high profile incidents ar roadwork sites in recent
years, and the subsequent legal actions and coroners inquests have shone a light on project
managers and all organisations with a contractual linkage to TTM works being undertaken.

In this context, project managers have been identified as having key responsibilities which need to
be carefully managed and there is a personal risk to those project managers without any specialist
training in TTM activities. This workshop provides an overview of TTM basics that Project Managers
need to consider and apply when managing projects involving TTM.
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Dan is driven to improve safety for everyone at road
work sites. He believes that this can be achieved with
practical outcomes which create safe, cost effective and
efficient temporary traffic management solutions.
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