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Village Board of Trustees 
Board Meeting 

Monday, April 7, 2025 
Agenda 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Milano & Grunloh Engineers – Seth Flach 

A. Commercial Street / Sidewalk Rebuild Update 

B. Church Street Bridge Update 

5. Discussion / Approval of Bills 

6. Discussion / Approval of Minutes 

A. March 3, 2025 Board Meeting 

7. New Business 

A. Fiscal Year 2026 Budget Discussion / Approval 

B. Secondary Water Meter Cost Discussion / Approval 

C. Part-Time Administrative Assistant Hire Discussion / Approval 

D. Computer Hardware Upgrade to Remain Compatible Discussion / Approval 

E. Village Code of Ordinances Fees/Penalties Update Discussion / Approval 

8. Old/Other Business 

A. North Church Street Dumping Discussion 

B. 702 W. Fredrick Purchase Update Discussion / Approval 

C. Public Works Replacement Truck Purchase Discussion 

9. Police Department Report 

10. Public Works Report 

11. Treasurer’s Report 

12. ESDA Director’s Report 

13. Announcements 

A. Annual Hydrant Flushing – mid-April 

B. Village-Wide Garage Sales – May 3 & 4  

C. Community Clean-up / Bulk Garbage Dump Day – May 10 

D. Electronics Recycling – May 17 (Pre-registration - ecycle.simplybook.me) 

14. Public Comment  

15. Executive Session 

A. Pursuant to 5 ILCS 120/2 (C) 1, for the purpose of discussing the 

appointment, employment, performance, discipline, and/or       

compensation of one or more employees of the Village. 

16. Staff Wage Adjustments Discussion / Approval 

17. Adjournment 


