Dr. Regan J. Patrick, Ed.D., PMP (he/him)

Clifton, Virginia https://www.linkedin.com/in/regan-patrick/
+1 505-206-4748 cre3tx@gmail.com

KEY PROFICIENCIES
Inspiring, innovative, passionate leader with a track record of success in high-paced organizations. Demonstrated
excellence in strategic leadership, process improvement, instructional design, technology integration, and faculty
development reflecting current trends and digital learning advancements. Strong communication, interpersonal, and dispute
resolution skills, including program and project management acumen with a proven ability to effectively collaborate across
departments and teams. A student-success-focused mindset and creative, adaptive problem-solving ability.

PROFESSIONAL EXPERIENCE
Vice President, Research & Development and National Security + AIAA - Reston, Virginia 2025 - present
Leads the vision and strategy of R&D and national security initiatives for the American Institute of Aeronautics and
Astronautics (AIAA) corporate headquarters, in service of our 30,000 members and corporate partners.
e Cultivates opportunities and relationships within the aerospace community, securing corporate partnerships and
funding initiatives to ensure the Institute is positioned as a thought leader for industry, government, and academia
e Event lead for globally recognized SciTech and DEFENSE summits, linking 6000+ aerospace scientists, engineers,
researchers, academic leaders, government officials, and military leaders to address today’s hardest challenges
e Leads two 25-person cross functional senior leader teams to set agendas, designate topics, and source speakers
o Co-authored key policy papers to forward the Institute’s advocacy and leadership; briefed senior Pentagon
executives and built/led consortiums to address complex technical challenges with America’s top defense initiative
e Executive leader of the 2025 AIAA CTO Summit, linking 47 senior executives and technology leaders to build an
action roadmap around Al adaptation, digital engineering, and scaling autonomy throughout the aerospace industry

Vice President - MAXx Q CONSULTANTS - Clifton, Virginia 2024 - present
Co-founder and executive leader of global consulting firm, specializing in organizational change management, leadership
development, strategy and operations, process optimization, adult education and training design.
e Strategic leadership and guidance for joint government/industry partner meetings, providing operational insights on
adaptive learning, data strategies, and advanced training solutions for 10-year, $300 million international program
o Developed organization-wide onboarding program for international client, enhancing operational efficiency and
employee performance while ensuring compliance with evolving regulatory standards and contract requirements
e Keynote Speaker at virtual training conference for international client, outlining advanced strategies to modernize
processes and tools for instructor development; “guiding our efforts in preparing the next generation of aviators”
e Provided personalized leadership coaching and strategic guidance to state municipal leaders to develop leadership
skills, enhance team performance, and apply battle-tested leadership practices for improved organizational impact

Chief Learning Officer - CAE DEFENSE & SECURITY * Chantilly, Virginia 2021 - 2024
Executive leader responsible for identifying, developing, and applying scientific methods, instructional strategies and
learning technologies in the design, implementation and delivery of global training solutions for the world’s largest defense
training solutions provider. Assessed and established CAE's global, multi-domain training strategies. Cultivated and
managed customer rapport, and developed effective relationships with customers, key partners, and subcontractors.
e  Critical leadership in revolutionary redesign of Canada’s military flying training program, directing volume edits and
attending strategy sessions, resulting in successful capture of $10 billion, 30-year contract (largest in CAE history)
e Solutions architect on $1 billion multi-service international training program, authoring 50-page technical volume
and leading senior executive bid reviews and customer interface meetings to successfully capture 20+ year contract
e Executive Research and Development (R&D) Council leader, guiding development of critical design and research
initiatives, resource and program prioritization, and strategy alignment
e Led strategic transformation initiatives during the merger of CAE and L3Harris Military Training, including providing
quantitative and qualitive analysis on mission, values, and culture and leading senior executive discussions to
optimize workforce integration, streamline operations, and improve operating efficiencies
e Led multi-functional design and proposal team reviews for large overseas maritime training program bid, unseating
previous prime contractor by introducing innovative solution approaches and data-informed decision making
e Championed the company'’s first Courseware Solutions Catalog, an industry-best instructional design product and
template guide, refining global integration and operations, reducing costs, and improving bid accuracy and speed
e Created CAE's first Learning Science Fellows program, linking a global community of industry technical leads and
thought leaders to guide and inspire excellence in product design and operations throughout the company
e Accomplished speaker, presenter, and recognized industry thought leader: delivered multiple conference
presentations and podcasts worldwide on advanced training system design and architecture



Program Manager - CAE MISSION SOLUTIONS * San Antonio, Texas 2018 — 2021
Program lead for 310-person contractor team delivering advanced academic and simulator training, logistics and
sustainment, courseware design and maintenance, and student administration to more than 1,800 USAF Special Operations
and Rescue aircrew students annually at four U.S. sites.

e Assumed management of failing program with multiple impeding elements; quickly assessed program issues,
leveraged a disciplined and decisive approach to reestablishing connections and trust, reinforced Quality program
standards, resolved complex labor disputes and ultimately realigned processes to deliver on time, on budget

e Directed comprehensive program cost, schedule and performance measurements, including $253 million budget
for courseware, logistics, maintenance, student operations, quality, safety, and oversight of five subcontractors

o Identified problems and decisively overcame setbacks; set priorities and led executive-level negotiations and
meetings to strengthen strategic relationships, while securing $30 million in contract modifications to ensure
success within tight schedule and fiscal constraints

e Ensured continuity of operations throughout COVID Pandemic; galvanized team through intense attention to detail,
collaboration, encouragement and support, while overcoming uncertainty and confusion to sustain all contract
deliverables with no interruption to mission essential training

U.S. AIR FORCE SERVICE
Executive Professionalism Instructor - USAF - San Antonio, Texas 2016 — 2018
As a scholar and lecturer, provided enhanced professional development, leadership, and expanded awareness of ethical
responsibilities and standards for all U.S. Air Force personnel, from new recruits through executive leadership, as well as
civilian and contractor personnel. Tasked by the Chief of Staff, U.S. Air Force, to design and deliver professional
development courses and team-building assessments worldwide to drive a culture of continuous improvement.
e Designed and delivered tailored professional development courses, from C-suite team building to large audiences
(800+) around the world, impacting diverse audiences to focus on core values, connection, and human performance
o Developed and facilitated team-building assessments, improving collaboration and connection within high-
performing teams while reinforcing a culture of individual and team leadership, excellence, and inclusion
e Reinforced ethical standards, communications skills, understanding bias, awareness of power and authority, and
providing tools to help Airmen sharpen their performance in the human domain

Chief, Special Operations/Rescue Training Branch + USAF - San Antonio, Texas 2015 -2016
Led an executive staff in developing and executing 130 individual flying and ground training syllabi supporting global Special
Operations, Rescue, and Survival, Escape, Resistance, and Evasion (SERE) missions. Provided strategic Headquarters
guidance, interface, and support to the USAF’s only Special Operations training wing (2,500+ personnel). Served as the
direct liaison to 10 Major Commands in requirements definition and sourcing to create and deliver data-driven solutions.

e Oversaw development and execution of 130 individual training syllabi in support of ongoing global missions

e Provided strategic guidance and support to two operating locations, while serving as a direct liaison to active duty,

Air National Guard, and USAF Reserve forces around the world

Chief, Combat Rescue Helicopter Training Branch - USAF - Dayton, Ohio 2014 - 2015
Led a 45-person Integrated Process Team to deliver transformational operations and maintenance training capabilities for
the new $9.8 billion Combat Rescue Helicopter program. Established the $490M training system to support six Major
Commands and a 40-year aircraft lifecycle, on-time and within budget. Drove strategic planning, Balanced Scorecard
implementation, workload forecasting, talent acquisition and development, and training system development using
predictive analytics, root cause analysis, and risk mitigation to reduce program risk and lead cross-functional teams.

e led talent acquisition and development initiatives throughout the organization, including mentorship and

professional development sessions, team building, coaching, and talent retention programs
e Led a 30-member joint team to cancel a failing simulator development program, preventing a $120 million misstep

Early USAF Career 1992 — 2013
Deputy Group Commander, second in command of 860-person unit, utilizing 21 simulators and 64 aircraft in 3 locations
to train 2,000+ Special Operations, Rescue, and Distinguished Visitor airlift students per year.

Squadron Commander of 430-person unit, managing $1.2B aircrew training contract to train 1,700 aircrew students per
year. Defined two Major Command ‘Best Practices’, saving $23M. Delivered world’s first full-crew helicopter simulator,
saving $10M per year. Drove standup of USAF’s first H/MC-130J training system - 180% capacity in just six months. Directed
40% of USAF’s graduate flying training with >97% on-time graduation rate, saving $281 million.

Operations Officer for largest deployed Combat Search and Rescue Squadron since the Vietnam War, integrating 132
personnel from 4 squadrons to save 117 lives under fire. Operational and combat deployments to Operations Desert Storm,
Southern Watch, Enduring Freedom, Iragi Freedom, and JTF-Katrina (hurricane response in New Orleans, LA).
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EDUCATION - CIVILIAN

Doctor of Education - Organizational Change and Leadership University of Southern California
o Dissertation: Improving Pilot Training by Learning About Learning: An Innovation Study

Executive Master of Business Administration Massachusetts Institute of Technology (2027)

Master of Aeronautical Science - Management Embry-Riddle Aeronautical University

Bachelor of Arts - Economics San Diego State University
EDUCATION — MILITARY

Air War College Advanced military leadership, strategy, and national security - Excellent Graduate Award

USAF Advanced Instrument School Air Force Flight Standards Agency, National Aerospace System operations

Air Command and Staff College Intermediate military leadership and global strategy

Joint Air Commander School Combat airspace leadership and management

Squadron Officer School Primary military leadership and team building - Superior Leader Award
TEACHING EXPERIENCE

HH-60G Pave Hawk Helicopter (USAF); Evaluator Pilot 2004 — 2012

Adjunct Professor, Embry-Riddle Aeronautical University 2001 - 2012

Worldwide Campus (Nevada, Arizona, and New Mexico sites)
Air Education and Training Command Master Instructor Certification (USAF) 2007

QUALIFICATIONS
Program Management Professional (PMP — Program Management Institute)
Arbinger Institute Leadership Facilitator
Ultimate Negotiator Workshop (Edge Negotiation Group)
FranklinCovey — Leading at the Speed of Trust

FLIGHT EXPERIENCE
FAA Fixed and Rotary-Wing Pilot
o Commercial, Airplane Multiengine Land, Rotorcraft, Instrument Airplane and Helicopter
USAF Command Instructor and Evaluator Pilot
e 2,600+ hours, 800+ NVG
e Aircraft Flown: T-41, T-37, AT-38, UH/TH-1H, M/HH-60G, CV-22, MC-130H/J, F-16D, F-15D

SELECT ACHIEVEMENTS AND AWARDS
Air Education and Training Command Gen Horace Wade Innovation Award (USAF)
IRONMAN triathlete
Level | Sommelier, National Wine School
Launched first Watch D.0O.G.S. (Dads of Great Students) program in New Mexico (https://dadsofgreatstudents.com)
Eagle Scout, Boy Scouts of America
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