[bookmark: _Hlk219374561]The Regular meeting of the Lenox Housing Authority was held on Tuesday March 10, 2026, at 4:30 p.m. at Turnure Terrace, 36 Old Stockbridge Rd 

1.  The meeting was called to order by Chairman Carol Ramsey at 4:41 p.m.

1.  Roll Call:  Present – Carol Ramsey, Chairman
                                                         Kim Graham, Treasurer
                                                         Deb Prew, Vice Chair        
                                                         Shannon Cella, Executive Director
                                                         Jim Mercer, Commercial Property Manager
                                                         Barb Keenan, Town Resident
                                                         Bonnie Berube, Tenant
                                                         Christine Cobb, Tenant
                                                                             
                                       Absent – Linda Carroll, Member
                                                        
1.  Minutes: 

a.  Approval of minutes for the regular board meeting of December 16, 2025

The director presented the minutes of the regular board meeting of December 16, 2025

Kim Graham made a motion to approve the minutes for the regular board meeting of December 16, 2025 as presented. Deb Prew seconded the motion. Vote 3-0.

b. Approval of minutes for the regular board meeting of January 13, 2026

Due to absence this item will be voted on at the next meeting. 

c. Approval of minutes for the regular board meeting of February 10, 2026

Due to absence this item will be voted on at the next meeting.

2.  Commercial Space: 

Jim Mercer reported that the Lenox Chamber of Commerce is interested in the vacant commercial space at the Curtis. They may not be able to move in until October, however we are hoping that they will be able to come in sooner. In the meantime, the Pharmacy is asking to rent the space temporarily for a month or so just to put in a few desks for paperwork. The director had also mentioned to Jim about the possibility of putting in a pop-up art studio or shop to fill the space for the summer if we can’t rent the space until October. He will look into this when he finds out more on the timing of the Chamber of Commerce.  All other commercial properties are running well. 

3.   Accounts Payable:  

a. Monthly Balance Sheets as of January 31, 2026

The monthly balance sheets as of January 31, 2026 were unavailable at the time of the meeting. 

4.    Programs:

a. Rent Collection 

There are currently 4 tenants on repayment agreements with money being collected each month.

b. Vacancies  

There are 4 vacancies at Turnure Terrace - 40-5D, 40-2C, 40-3C & 40-5A. There are 4 vacancies at the Curtis, unit #401, #203, #410 & #415. All of the units are in different stages of the vacancy process with none being ready to rent yet. 13 Church Street still has a vacant 2-bedroom, wheelchair accessible family unit, which should be complete in the next few months. 

c. Waitlist 

3435 Total Elderly/Handicapped, 10,794 total Family
Elderly list – 1385 Elderly, 2050 Handicapped
                                    4 local/veteran, 26 Local, 45 Veteran
Family list – 3 local/veteran, 38 Local, 70 Veteran
                                    6009 2-bedroom, 3532 3-bedroom

5.  Old Business:  

None

6. New Business: 
 
a.  FISH #152118 – VU23: Unit Renovation – 5D Change Order #4

Bradley Architects, Inc. submitted a Change Order Request to install closet shelves and rods to the bedroom closets and shelves to the linen closet. The cost of this Change Order is $4,770.99

Kim Graham made a motion to approve the requested Change Order for FISH #152118 - VU23: Unit Renovation 5D - Change Order #4 in the amount of $4,770.99. Deb Prew seconded the motion. Vote 3-0.          

b. Abandoned Unit Policy

The director presented an Abandoned Unit Policy draft to the board for discussion and review.

c. Updated Handbooks

The director presented drafts of updated handbooks for Turnure Terrace, The Curtis and the Family Units for discussion and review. 

8. Executive Director’s Report

a.  Town of Lenox 

The LHA has reached out to the Historical Society to see if they would be interested in working with the housing authority on a celebration commemorating the 250th anniversary of the Revolutionary War. EOHLC has funding available to all LHAs as stated in PHN 2025-08. The LHA is planning on a celebration around Memorial Day. 
                                                             
b.  Personnel 

The annual spring conference will be held in Plymouth from March 22 – 24. The director and head of maintenance, Tim Wilson will both be attending. It is a great opportunity for Tim to meet with others in maintenance and to get a good understanding of the inner workings of EOHLC. 
            
c.  Public Hearing Notices

PHN 2026-03 – RSC/MPSC Job Descriptions, Ethical Standards and Hiring Practices

PHN 2026-04 – Capital Improvement Plan (CIP) Update

8. Public Speak (3 Minutes)

9.  Any topic the Chairperson could not reasonably anticipate: 

The director let the board know that EOHLC has acknowledged the termination of the Residential Services Coordinator (RSC) grant as of June 30, 2026 at our request. 
                           
10.  Adjournment:  

Motion was made by Kim Graham to adjourn, seconded by Deb Prew. Vote 3-0.

Meeting adjourned at 5:07 p.m.

Next Meeting – Tuesday, April 14, 2026 at 4:30 p.m. at Turnure Terrace, 36 Old Stockbridge Rd. 
  

Respectfully Submitted,

Shannon Cella
Secretary/Executive Director






