[bookmark: _Hlk219374561]The Regular meeting of the Lenox Housing Authority was held on Tuesday January 13, 2026, at 4:30 p.m. at The Curtis, 6 Main Street 

1.  The meeting was called to order by Chairman Carol Ramsey at 4:33 p.m.

1.  Roll Call:  Present – Carol Ramsey, Chairman
                                                                  Kim Graham, Treasurer
                                                                  Linda Carroll, Member
                                                                  Shannon Cella, Executive Director
                                                                  Sue Honeycutt, Fenton, Ewald & Associates
                                                                  Chanthy Vanasse, Fenton, Ewald & Associates
                                                                  Sue Honeycutt, Fenton, Ewald & Associates (via phone)
                                                                  Ellen Jacobson, Tenant
                                                                  Amy Judd, Tenant
                                                                  Pascal Popa, Tenant
                                                                  Rebecca Walsh, Tenant
                                                                  Veronica Cunnigham, Tenant

                                                                                                          
                                              Absent – Deb Prew, Vice Chair
                                                                  Jim Mercer, Commercial Property Manager

The director asked the board to move to agenda item to #7 a. FY 2026 Budget Presentation and #7 b. FY 2026 Executive Director’s Salary Calculation

7. New Business: 
 
a. FY 2026 Budget Presentation – Fenton, Ewald & Associates, P.C.

Sue Honeycutt, and Chanthy Vanasse, from Fenton, Ewald & Associates, P.C., presented the FY 2026 Budget to the board. The board asked questions and the budget was explained in detail. The budget this year includes $4,000 for flooring, $5,000 for appliances, $15,000 for cabinets, $12,000 for Bathfitter, $6,000 for computers, $1,000 for a large leaf blower and $72,000 for a new Pick-Up Truck. The accountants informed the board that the LHA’s financial position was very good and right where it should be.   

A motion to approve the FY 2026 Budget as presented was made by Kim Graham. Motion was seconded by Linda Carroll.  Vote 3-0.
b.  The FY 2026 Executive Director’s Salary Calculation Sheet was presented for approval. 

Linda Carroll made a motion to approve the FY 2026 Executive Director’s Salary. Kim Graham seconded the motion. Vote 3-0.

1.  Tenant Forum: 

Ellen Jacobson informed the board that the LTO has officially disbanded due to a lack of interest. She explained that the same people are constantly doing the work and they have been trying to get more people to join, but unfortunately other tenants aren’t willing to step up and help out. This has been putting all of the pressure on the same few people and it was getting to be too hard for those few to keep up with.  

2.  Minutes: 

a.  Approval of minutes for the regular board meeting of December 16, 2026

Due to absence a motion to postpone minutes of December 16, 2025 to next meeting was made by Kim Graham. Motion seconded by Carol Ramsey. Vote 3-0.     

3.  Commercial Space: 

Jim Mercer was unavailable for the meeting. 

4.   Accounts Payable:  

a. Monthly Balance Sheets as of October 31, 2025

689 balance is $120,289.16. 400-1 balance which includes the commercial financial report is $218,724.04.

5.    Programs:

a. Rent Collection – There are currently 4 tenants on repayment agreements with money
                                          being collected each month from all individuals. 

b. Vacancies:  There are 4 vacancies at Turnure Terrace - 40-5D, 40-2C, 40-3C & 40-5A. 
                               There is 1 vacancy at the Curtis, unit #401 with unit #418 being leased                 
                                in December. Unit 401 is a 2-bedroom unit in need of a complete turnover
                                and 13 Church Street still has a vacant 2-bedroom, wheelchair accessible
                                family unit, which should be complete in the next few months. 

c. Waitlist:  3468 Total Elderly/Handicapped, 10,761 total Family
                        Elderly list – 1389 Elderly, 2079 Handicapped
                                                   3 local/veteran, 25 Local, 52 Veteran
                         Family list – 3 local/veteran, 35 Local, 76 Veteran
                                                   6009 2-bedroom, 3525 3-bedroom

 6.  Old Business:  

a. FISH #152110 – Arpa FF: Repair & Renovate Side Porch, West Street Complex, 689-1B –  
                                       Certificate of Substantial Completion

The director presented the board with the Certificate of Substantial Completion for FISH #152110 – ARPA FF: Repair & Renovate Side Porch, West Street Complex, 689-1B Oakridge Construction.

Kim Graham made a motion to approve FISH #152110 – ARPA FF: Repair & Renovate Side Porch, West Street Complex, 689-1B – Certificate of Substantial Completion. Linda Carroll seconded the motion. Vote 3-0.


b. FISH #152110 – Arpa FF: Repair & Renovate Side Porch, West Street Complex 689-1B –
                                      Certificate of Final Completion

The director presented the board with the Certificate of Final Completion for FISH #152110 – ARPA FF: Repair & Renovate Side Porch, West Street Complex, 689-1B Oakridge Construction.

Kim Graham made a motion to approve FISH #152110 – ARPA FF: Repair & Renovate Side Porch, West Street Complex, 689-1B – Certificate of Final Completion. Linda Carroll seconded the motion. Vote 3-0.

                   
c.  Resident Services Coordinator Update

The director met with LTO president Ellen Jacobson and discussed the RSC Program. The program was discussed in detail and the LTO is aware of the difficulties the LHA has been having with the program. The program is a great asset to the LHA and the director will look into it again in the future, unfortunately it is not working well at this time.  The LTO is in agreement with the director’s intention of exiting the Resident Services Coordinator Program as of June 30, 2026. 

d.  Part-time Maintenance Mechanic Position

The director and head maintenance mechanic interviewed multiple applicants for the part-time maintenance position. There were many qualified candidates for the position and after much discussion, Kevin Clark began on January 5, 2026 and so far, there has been nothing but positive feedback from the tenants. Kevin comes to us from Pittsfield and has an extensive background in carpentry. 

7. New Business: 
 

c.  FISH #152115 – Upgrade Exterior Air Conditioning Unit – Golden Hill – Bid Results

There were 3 bidders for FISH #152115 – Upgrade Exterior Air Conditioning Unit – Golden Hill. The low bidder, RMS Contracting has withdrawn their bid leaving the low bidder as Stallion Plumbing and Heating out of New Bedford at $45,900. Lily Kara Barak of Sensible Solutions is obtaining references for Stallion Plumbing and Heating and pending positive reference, recommends accepting the bid. 

Kim Graham made a motion to accept Stallion Plumbing and Heating as the low bidder pending positive references at $45,900 for FISH #152115 – Upgrade Exterior Air Conditioning Unit – Golden Hill. Linda Carroll seconded the motion. Vote 3-0.

d. Social Aggression, Harassment and Bullying Policy

The director presented a proposed draft of a new Social Aggression, Harassment and Bullying Policy for review. This will be discussed at the next meeting.  

 e. E-Bikes, Mobility Scooters, & Power-Driven Mobility Devices Policy 

The board was presented with a proposed draft of a new E-Bike, Mobility Scooter, & Power-Driven Mobility Devices Policy for review. This will be discussed at the next meeting.  

f. Rubbish Removal Contract

The 3-year contract with Casella Waste Systems ends January 16, 2026. In November 2025, the director reached out to Casella Waste Systems, Roger Trucking and Barbato Disposal for quotes. The director will be switching rubbish companies to Roger Trucking beginning January 17, 2026 as they were the lowest bidder for a new 3-year contract. 

g. Massachusetts Broadband Institute’s (MBI) Residential Retrofit Program

Over the summer the director applied for the Massachusetts Broadband Institute’s (MBI) Residential Retrofit Program Grant and was accepted into program. The LHA has been paired up with ISP, Ring Squared to update both The Curtis and Turnure Terrace by upgrading the wiring in both buildings and all units to support access to affordable, high-speed internet options. Tenants will have the choice to either stay with their current provider or to switch over to their reduced rates.

h. Amendment to LHA General Personnel Practices – Maintenance Mechanic

The director presented an Amendment to LHA General Personnel Practices – Maintenance Mechanic – Compensation: Section f. Overtime/Compensation to add: $75.00 per week stipend plus a call-in minimum of two (2) hours of regular pay for the 24-hour on-call
Maintenance Mechanic. 

Kim Graham made a motion to approve as presented the amendment to add Section – On Call Stipend to LHA General Personnel Practices – Maintenance Mechanic as 
Amended. Linda Carroll seconded the motion Vote 3-0. 



8. Executive Director’s Report

a.  Town of Lenox 

None
                                                             
b.  Personnel 

Mike Sullivan is officially retired and Tim has taken over as full time. The transition has been smooth and the tenants are very happy with the change. 
            
c.  Public Hearing Notices

None

9.  Any topic the Chairperson could not reasonably anticipate: 

With the disbanding of the LTO, the board has made the public speak section of the agenda a 3-minute limit. 
                           
10.  Adjournment:  

Motion was made by Linda Carroll to adjourn, seconded by Kim Graham. Vote 3-0.

Meeting adjourned at 5:47 p.m.

Next Meeting – Tuesday, February 10, 2026 at 4:30 p.m. at Turnure Terrace, 36 Old
                                 Stockbridge Rd. 
  

Respectfully Submitted,

Shannon Cella
Secretary/Executive Director





