INRHA

lowa Northland Regional Housing Authority Board Meeting Agenda

Mission Statement: The mission of the lowa Northland Regional Housing Authority (INRHA) is to assist
low income families in obtaining decent, safe, affordable housing opportunities as they strive to achieve
self-sufficiency and improve the quality of their lives. This Housing Authority is committed to operating in
an efficient, ethical, and professional manner. Partnerships will be created and maintained with its clients
and appropriate community agencies in order to accomplish this mission.

Jul 18, 2025 10:00 AM | & Board Meeting

Meeting Attendees: Nicole Christopher Mueterthies, David G.
trickert@countysocialservices.org heidi.nederhoff@grundycountyiowa.gov INRHA Housing

Kristi Shannon, kshannon@nei3a.org, Keith Wieland, Greg Barnett, Nichole Griese, Candi
Lanning

Guests:

Call to Order:

Approval of the Agenda

Approval of the Previous Meeting Minutes

April 11, 2025 Board Meeting Minutes
Treasurer’s Report

Einancial Report
Program Status Report
Other Business
Acceptance of SJ Board Resignation
Vote on Treasurer’s Position
COLA Adjustment - Salary Schedule
Agreement with Candi

o Request for Increase in Pay
Rolling Meadows RUB’s Program
Audit Update
Shortfall Update - Resolution to Use Administrative Fees to Cover 25-02
Administrative Plan
Employee Handbook
Bylaws
Resolution for Bank Account Access 25-01

e Board Training - October 14-15, virtual, 8-5 and 8-3:45 $630 each
Schedule Next Meeting
Friday, October 10, 2025 at 10:00am

Adjournment



https://www.google.com/calendar/event?eid=M25oYjV0ZG83bHNwdXZ1YjFiMmkxaWU2ZW4gbmNocmlzdG9waGVyQGlvd2Fub3J0aGxhbmRyZWdpb25hbC5vcmc
mailto:nchristopher@iowanorthlandregional.org
mailto:david.mueterthies@unitypoint.org
mailto:trickert@countysocialservices.org
mailto:heidi.nederhoff@grundycountyiowa.gov
mailto:housing@iowanorthlandregional.org
mailto:kshannon@nei3a.org
https://docs.google.com/document/d/15sX4v8aVJts9Ln3_xpNYAo3AMX9Bz0dF2RbXhiiULxs/edit?usp=sharing
https://drive.google.com/file/d/1YcO3tVlT3_rUpT2xjdn6ysLJyJLTiwjq/view?usp=sharing
https://drive.google.com/file/d/1UngoERewk6S78uqnbSK7sZyNKt5tbzln/view?usp=sharing
https://docs.google.com/document/d/10Kreqa1Nhz0N5g1ozDuSF0uiaT_X-zD_/edit?usp=sharing&ouid=105340384233406805841&rtpof=true&sd=true
https://docs.google.com/document/d/1gsBclPMClPLiije3svcKP9dyVmF2OpSp/edit?usp=sharing&ouid=105340384233406805841&rtpof=true&sd=true
https://drive.google.com/file/d/1MKOG8NyKqCmkiIlerWS_urC8cNI9xBsZ/view?usp=sharing
https://docs.google.com/document/d/1QbA9U4-Cz2Bw7Mpi4KUUa3yYo1Wup4Sf/edit?usp=drive_link&ouid=105340384233406805841&rtpof=true&sd=true
https://drive.google.com/drive/folders/1jnSGjx-zKXemo1krRNo4YGjbB50Csz6J?usp=drive_link
https://docs.google.com/document/d/18M3IXscrUFEe4xRF43f-viPsM9GSdKw7/edit?usp=drive_link&ouid=105340384233406805841&rtpof=true&sd=true
https://drive.google.com/file/d/1dVI3-rWfIW7w1yh9LeaQ3eeIWsKDfGsN/view?usp=sharing
https://shop.nanmckay.com/products/essentials-for-commissioners-october-14-15-2025
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