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• Convene members to lead, inspire and 
build confidence across the movement.

• Host events to facilitate members 
sharing knowledge on key issues and 
explore joint challenges.

• Facilitate specific interest networks to 
promote peer learning.

• Host high impact Annual Members 
Conference with leading practitioners 
and thinkers.

• Lead and administer members’ 
consortia projects and small grant 
schemes.

• Horizon scan, share information and 
consult on emerging and strategic issues 
facing the movement.

• Publish in-depth research on key topics.

• Produce member newsletters.

• Create shared knowledge hub with 
up-to-date datasets and qualitative 
evidence about the role and impact of 
local infrastructure.

• Regular briefings and library on topical 
issues.

• Host events to cascade information and 
develop thinking.

• Administer and develop Local 
Infrastructure and Volunteer Centre 
Quality Accreditations.

• Share support and best practice 
resources in members-only online 
area.

• Offer training programme covering 
local infrastructure delivery.

• Offer training on wider issues 
alongside partner organisations.

• Broker peer support, crisis support 
and peer review for members’ senior 
staff and boards.

• Use member intelligence and knowledge to 
influence national policy and practice.

• Promote value and role of local 
infrastructure, working with members to 
represent on national government and sector 
committees, boards etc.

• Create conditions for and stimulate change 
locally, driven by local infrastructure 
organisations and their place in strategic 
partnerships.

• Lead partnerships to deliver national projects 
including VCSEP and Vision for Volunteering.

• Lead and influence to shape networks, and 
champion local infrastructure to national 
stakeholders.

• Good practice shared to enable most 
effective working at place, preventing 
repeating inventing of ideas.

• Common specific problems or issues 
identified and articulated to be escalated 
to government or statutory bodies.

• Collective collaborative working increases 
and raises network’s impact. 

• Improved knowledge, communication and 
confidence in members.

• Stronger collective voice between 
members on specific issues and 
geographical areas.

• Create increased opportunities to lever 
resources into local infrastructure and 
communities.

Strategic issues float high up members 
agenda, and they are better able to:

• Make informed responses to presenting 
issues.

• Contribute to and keep their networks 
updated on new schemes, issues or 
consultations.

• Proactively plan for the future.

• Incorporate relevant data and 
information into funding bids, 
infrastructure service delivery or 
community projects.

• Members have more strategic 
information and work more effectively. 

• Network and individual members are 
strengthened as they demonstrate they 
meet agreed and recognised standards.

• Members have increased skills and 
knowledge on topics / areas unique to 
infrastructure provision.

• Engagement with and between 
members is improved with mutual 
support.

• Improved financial position from 
securing more funding and delivering 
outcomes.

• Increased understanding of sector – 
more case studies to support 
stakeholder engagement.

• Local infrastructure seen as a key player 
nationally, with clear voice and role.

• Stronger working partnerships with key 
partners on agreed areas.

• Create national partnerships to benefit 
local infrastructure organisations and 
VCSE. 

• NAVCA members are strategically 
connected to local partnerships and 
plans.

• Government, statutory partners and 
funders understand the importance and 
value of local infrastructure.

• NAVCA is a respected and knowledgeable 
partner for other national infrastructure 
charities and statutory bodies. 
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