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Estimated Efforts

# Detail Comments Hours

1 Executive Overview Dashboard
-summarizes key financial metrics—revenue, profit, expenses, and ratios—for a selected 
property and period.

65

2 Sales Performance Dashboard
-showcases top-performing tenants, areas, and activities based on actual sales for 2021. It 
also highlights sales efficiency through sales per square meter, helping identify high-value 
segments.

54

3 Occupancy Dashboard
provides a snapshot of leased space, unit status, and rental performance. It compares 
budget vs. actual rent and breaks down occupancy by unit type for property-level analysis.

58 

4 Occupancy Summary -Occupancy % by property/period with trend lines, KPIs, and portfolio-level slicers 10 

5
Revenue and profitability 
dashboard

-tracks revenue, EBITDA, and net profit against financial goals, with breakdowns by type and 
region. Monthly trends and achievement percentages offer a clear view of performance and 
goal alignment.

76

6 Balance Sheet Report
-presents a financial snapshot as of August 2023, detailing assets, liabilities, and equity 
composition. It highlights capital structure, liquidity ratios, and return metrics for strategic 
financial assessment.

60

7 Mall Insights Dashboard -Footfall vs sales correlation, tenant/category sales trends, performance heatmaps 76 

8 Tenancy Schedule -Tenant rent schedules with date hierarchies, drill-through to unit-level detail 28



Estimated Efforts

# Detail Comments Hours

9 Account-Actuals to Budgets -Variance analysis using measures for Actuals vs Budgets across accounts and time. 16

10 Legal Cards -Card visuals/status breakdowns of legal cases, SLA adherence, and resolution timelines 58

11 Procurement Dashboard -PO volumes, vendor comparison, and spend distribution with category filters 22

12 PO & Invoices Dashboard -Aggregated invoices by vendor, time, and amount with drill-down filters 24

13
Payables Overview and Aging 

Analysis
-KPIs and trend charts on outstanding AP, aging buckets, and cash flow by due date 36

14 Fixed Assets Dashboard -Asset register with slicers for category/location, depreciation tracking, and NBV 34

15 FM Dashboard -Work orders, task completion %, and cost allocation per facility 38

16 Construction Budget Control -Gantt/line visuals on costs vs budget, completion %, and timeline deviations 40 

17 Loan Portfolio Overview -Loan distributions with DAX-driven risk segmentation and repayment tracking 34

Total Estimated Technical Hours (All Dashboards) 729 



Our Services

• Power BI (Cloudy Proptech) Dashboards

• IT Project Management Office (IT-PMO)

• Data Cleansing

• Website Development

• Cloudy Proptech Data-as-a-Service (DaaS)

• Yardi Consulting Services
• Yardi Implementation Management
• Yardi Gap Analysis
• Yardi Upgrade
• Yardi SLA

• YSR Report Customization
• Training Workshops
• User Manuals



OUR CLIENTS



+97142423113

www.cloudyproptech.com

info@cloudyproptech.com

Office 171, Techno Hub 1, Dubai Silicon Oasis, 

Dubai, UAE. PO Box: 566274

CONTACT US



THANK YOU
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