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When I make a difference in a retailer’s business 
because of the insights I shared about their 
operation, I also make a friend.  Touring hundreds 
of stores every year gives me this chance over 
and over again.  To see my friends thrive, knowing 
that I had something to do with it, is incredibly 
fulfilling.

You know that feeling in baseball when you’re up 
to bat with two outs in the bottom of the 9th and 
your entire team is counting on you to get that 
hit and win the game?  That’s how it feels for me 
when a retailer calls for help.  I use my out-of-the-
box thinking to help solve nearly any problematic 
situation a retailer could find themselves in.

HECTOR MUSTAFA
PRESIDENT

RON COOPER
VP OF SALES & MARKETING

Since 1985, PMP has offered independent furniture 

retailers an evolved mixture of consultation and high-

impact promotions.  The primary benefits of this unique 

combination are that the retailer experiences accelerated 

revenue and operational improvement simultaneously.  

No other promotion or consulting company does this, 

and it’s exactly what is needed to strengthen independent 

retailers across the country right now.

“I inspire furniture 
retailers by revealing 
hidden opportunities for 
improvements within 
their own business.”

“I love being the 
problem solver - it gets 
me going every day I 
wake up.”

THANK YOU
FOR CONSIDERING US.

THE MOST VERSATILE

IN AMERICA
PROMOTION COMPANY



I embrace the challenge to listen to a client’s 
concept and transform it into a solution that 
visually communicates their message to their 
target market.  I believe in the power of detail.  I 
take pride in my work, and my number one goal 
is to provide a high-quality product that wholly 
satisfies the client’s objectives.

As a former retailer I understand the vital role we play in 
transforming a house into a home. Dream spaces are 
created by selecting the right balance of color, shape and 
texture. I bring experience in using that same process 
when helping a retailer transform their business. The 
use of the perfect blend of advertising, merchandising 
and sales staff are vital to a successful event. 

DOYLE HOLZ
ADVERTISING COORDINATOR

CYNTHIA HEATHCOE
VP OF BUSINESS DEVELOPMENT

“I am driven by passion, 
dedicated to my work, 
and I am content with 
nothing less than 
excellence.”

“I have found my true 
calling in being part 
of the solution for 
America’s independent 
furniture retailers’ 
success.”
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Our founder once said, 

“Wherever possible, PMP strives 

to salvage an underperforming 

store rather than embark upon a 

liquidation.”

We have carried that sentiment 

with us, and it has become the 

very thing that sets us apart from 

other promotion companies.  

We help retailers STAY IN 

BUSINESS!



STRONG STORES

Every retail operation can improve 

aspects of its business to increase profit.  

Some improvements present themselves 

as a challenging and long-term 

commitment, others can be instituted 

easily and immediately.  In the end, 

the result of purposeful and managed 

improvements generates additional 

revenue and profit.  A promotion 

through PMP delivers accelerated 

revenue, a retooled business model, and 

retrained and motivated staff.  

“When you’ve got a family business over 
100 years old, you know its because of 
the reputation the generations before you 
have built.  With that comes a sense of 
responsibility to continue the legacy and 
keep the hard-earned reputation in tact 
and going strong.  Of all the promotion 
companies in this industry, we trust PMP 
Sales the most.  Our Remodeling Sale 
actually refreshed and strengthened 
Knight’s reputation  in the community.”

“We’ve enjoyed  greater 
success since the  
promotion than we had 
in a long  time before it.”
“In addition, the profits  from the sale 
helped offset some of the remodeling 
expenses.  Can’t beat that.”

David & Joey Gunn 
Owners, Knight Furniture

Our proven processes result in 
improvements such as:

• Surplus cash flow that can help set the retail 
organization up for continued success in its 
current environment

• Customer relationship management 
strategies created or strengthened

• Higher closing ratios, larger gross profit 
margins, and reduced overhead

• Educated, trained, engaged and motivated 
sales staff

• Merchandise selection responsive to the local 
community demand trends

RETAILER OF THE YEAR

PMP STRENGTHENS



CONSULTING PERSONNEL

ADVERTISING MERCHANDISING

Our initial analysis looks at key indicators 

of health, strengths and weaknesses of 

your business and operations.  We spend 

time identifying your store’s unique 

opportunities for profit, and then we 

recommend an overall action plan to 

accomplish your goals.  We help you 

efficiently implement critical changes 

while on-site during your promotion.

Our advertising department, in conjunction 

with our talented media partners, performs 

intensive research to prepare a full 

advertising campaign for the promotion, 

custom-built for your store.  The campaign 

takes into account all factors collected 

from your initial analysis, objectives of the 

business, input from the store owner, and 

budgeting allowances.

A motivated, educated and engaged 

sales staff will drive incremental revenue 

and profitability.  For the length of your 

promotion, PMP Sales will provide your 

store with qualified, experienced and 

talented personnel who will collaborate 

with your staff - teaching and training 

them how to incorporate the changes 

needed for success.

Depending on a store’s situation, a 

retailer may need to augment their 

inventory prior to running a promotion.  

PMP Sales helps the retailer navigate the 

crucially important and challenging task 

of choosing the right products for the 

families and homes of their community.  

In many cases, we can release credit holds 

and procure consignment goods.

PMP partners with independent furniture retailers to run high-impact promotions that 

increase cash flow in order to achieve their goals. PMP is the answer whether your store 

is strong, struggling, or if you are looking for a profitable way to close down.

OUR
SERVICES
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Setting you up for 

continued success, 

even after the 

promotion is over. 

PMP seeks to understand 

your past to help clarify 

what is happening in the 

present, so that we can 

determine a successful 

path into the future.

Meet our consulting division. 

Every PMP promotion comes with consulting 

services that cover the four main areas of 

Merchandising, Advertising, Personnel and 

Overhead.  However, if you would like a 

more comprehensive deep-dive into your 

business by one of the industry experts, 

we offer exclusive professional consulting 

through our division called PMP Consulting.

To learn more, visit www.pmpconsultingusa.com

CONSULTING

Jim Grandillo
Vice President
PMP Consulting
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PMP Sales takes advantage of group-buying discounts and passes those directly on to our clients.  Retailers save 

20%-50% on advertising costs such as signage, direct mail, and TV/Radio production.  They spend less on agency 

fees (only 10% compared to the standard 15%).  All our graphic design is not only high-quality customized work 

done in-house, but completely free to our clients. 

Letters, post cards, invitations, 
circulars and more mailed 
directly to your customer list 
and/or a demographically 
targeted audience.

DIRECT MAIL

Newspaper, inserts, flyers, 
magazines, and coupons still 
work very effectively in the 
right type of market.

PRINT ADS

Google AdWords, YouTube 
prerolls, social media, eblasts, 
geo-targeting and more to 
make sure your event is the 
first thing mentioned online. 

DIGITAL

High-quality production coupled 
with a media plan resulting 
from intensive research on your 
market make this one of our top-
performing modes of advertising.

TV & RADIO

Window signs, banners, 
outdoor billboards and more 
coordinate with your other 
advertising pieces to create 
excitement across the board.

SIGNAGE

Mobile billboards, Road Signs, 
Sign Walkers, Truck & Car-
Toppers, Yard Flags and more 
can triple your traffic in a 
single weekend.

ROADSIDE ADVERTISING

ADVERTISING

Custom-built campaigns for each client and their unique situation & goals.  

We conduct a demographic and media study of a retailers market prior to 

constructing your campaign.  Any community responds best to a retail promotion 

when they are told the truth.  The advertising we produce translates the retailer’s 

situation into the most powerful, effective, and positive message possible.  We 

protect our clients’ reputations as an integral part of setting them up for continued 

success after the promotion. Here are a few of our most proven methods of driving 

traffic to a retailer’s store:  
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Our personnel work with your staff 
as lateral trainers, teaching selling 
techniques that increase closing ratios 
and gross profit margin.

Our sales consultants are professional 
independent contractors and work on 
a straight commission basis.

The team selected for your store is 
hand-picked based on compatibility 
factors and optimum blending with 
your staff and clientele.

As a regular attendee 

of all the major 

market trade shows, 

PMP stays current on 

all home furnishing 

trends and maintains 

active relationships 

with vendors offering 

the best value for the 

right merchandise. 

COLLABORATORS & 
TRAINERS

EXPERIENCED & 
MOTIVATED

HAND-PICKED FOR  
YOUR STORE

PMP provides a Project Manager and Sales Consultants to be on-site for the duration 

of your event.  For some stores, temporary office and warehouse help is also needed.  

During your event, our senior advisors periodically check in on the progress of the 

promotion and address any concerns you may have, staying personally involved with 

your promotion and committed to its success.

Depending on a store’s situation, a retailer may need to 

augment their inventory prior to running a promotion.  

PMP provides guidance during this crucially important and 

challenging task of choosing the right mixture of products for 

the families and homes of the community.

We use the retailer’s existing resources whenever possible, 

but we also maintain relationships with hundreds of vendors 

who can strengthen a retailer’s ability to offer financing, 

consignment, better values and discount solutions.

In addition to the right selection of merchandise, floor display 

is a secret ingredient to a successful promotion.  Our Project 

Managers are experts at arranging and tagging a showroom to 

create an atmosphere of urgency.

PERSONNEL

MERCHANDISING

4 Promotions Mean Profits



PMP’s resources and credit lines enable your 

business to reach its maximum potential 

during a promotion.  Every retailer’s goals and 

challenges are different, so we come prepared 

to discuss all options with you.  There are three 

basic types of promotions, and each comes with 

it’s own level of financial assistance from PMP:

If you prefer to sell your 
existing inventory upfront, 
PMP is prepared to write you 
a check.  With this option, 
you can choose to stay and 
be involved, or walk away. 
Either way, the profits are 
shared as agreed upon at 
the end of the event.

In a joint-venture event, 
PMP augments the client’s 
inventory and may lend 
money to cover advertising, 
sold orders, etc.  PMP 
combines our assets with 
the clients assets for a win/
win solution.

During a commission-
based promotion, clients 
receive our four standard 
services of consulting, 
personnel, advertising and 
merchandising.  In some 
cases, PMP can front funds 
to cover advertising costs 
that is repaid over the 
course of the event.

ACQUISITIONJOINT-VENTURECOMMISSION-BASED

PMP also offers short-term loans.  With working capital like this, you can stop the 
bleeding until you’re ready for a high-impact promotion.  Apply in the morning, 
and have your money by the next day.

FINANCIAL ASSISTANCE
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INCREASED TRAFFIC WEEKLY REPORTING

As soon as preparations begin, you’ll be given a list of 
things you can do to prepare for increased activity at 
your store.  Not only will there be more customers, there 
will be more personnel and a larger workload for the 
office, warehouse, and delivery service.  We will help you 
navigate all of these changes as needed.  Rest easy, we’ve 
been through this countless times before.

The Project Manager we assign to your store keeps 
detailed books on a daily basis, and presents you with 
a report every week.  This report shows everything from 
sales volume, commissions, advertising cost, margins 
to profits and more.  It even calculates the ROI on the 
different types of advertising so we are able to evaluate 
it’s effectiveness and remain cost-efficient. 

Get ready, your store is about to get busier 
than it’s ever been!

Our web-based reporting program can be 
accessed in real time from anywhere.

LEAD TIME PERSONAL COMMITMENT

Once we receive your signed agreement, our team hits 
the road running.  Preparations begin with collecting 
all the information we will need in order to prepare 
your customized advertising campaign, personnel crew, 
merchandise and more.  Because advertising deadlines 
start hitting almost immediately, our Advertising 
Department works very closely with you during this lead 
time, making sure not one detail is overlooked. 

Your initial consultation and intake procedure is 
performed personally by an executive team member of 
the company.  This is an essential component to creating 
your customized plan of action, designed to play upon 
your store’s strengths and niche’s while building resilience 
in the more challenging areas, all while closing the gap 
between you and your objectives.  You will continue to 
receive personal check-ins throughout your event.

A minimum lead time (depending on your 
unique strategy) is required for adequate 
preparations to ensure maximum success.

Our executive team are personally involved 
in creating and carrying out the customized 
strategy built for your promotion.

Never done this before?  No worries, we’ve got you.  Our team walks you through each step from the 

very first preparations all the way through to the wrap-up process.  Here are a few things you can 

expect when you sign an agreement with PMP Sales:

WHAT TO EXPECT
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The advertising plan 
will have been set for 
the first three weeks, 
after which we will have 
enough data to evaluate 
where adjustments 
should be made, if any.
Weekly check-ins will 
occur either in person 
or via conference call 
with a member of our 
executive team, to 
discuss the promotion’s 
performance in all 
areas from GPM to 
advertising to personnel 
to inventory levels.

By the conclusion of 
your event, you will 
be given guidance on 
a plan for your next 
retail promotion, to be 
executed autonomously 
with the full support 
of PMP’s consulting 
and advertising 
departments.

ONCE YOUR  
PROMOTION BEGINS

The right mix of merchandise you 
selected with Hector’s guidance 
begins to arrive.

The Project Manager arrives to 
tag and arrange the showroom 
floor for the promotion.

PREPARING FLOOR

6
MERCHANDISE ARRIVES

5

A tentative Advertising Calendar 
is created for your review and 
approval.

As deadlines approach, ads are 
custom-designed for your store 
and booked with your approval.

BOOKING ADVERTISING

4

ADVERTISING CALENDAR

3

Our Sales Consultants arrive to 
acclimate themselves and help 
wrap up the preparations.

Indoor and outdoor signage are 
installed.  Extra incentives are 
printed to hand out at the door.

STORE FLAIR

8

SALES TEAM ARRIVES

7

The store is closed the day prior 
to kick-off for the Project Manager 
to review the new products 
and procedures with the newly 
blended staff. 

The first day almost always falls 
on a Friday, and the doors usually 
open at Noon that day.

FIRST DAY

10

KICK-OFF MEETING

9

Terms are mutually agreed upon 
and an agreement is drawn up 
and signed by both parties.

Intensive communication ensues 
immediately to exchange info 
needed for the start-up process.

COLLECTING INFO

2
AGREEMENT

1

HOW IT WORKS
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CLIENT TESTIMONIALS

“I trusted you because I had a good sense about your 

integrity.  Amazingly, we made record-breaking sales two 

consecutive weeks during the promotion, and this entire 

year has been a milestone in China Towne’s history due to 

PMP’s involvement.”

Jay Yennock

Owner

“This was the first time we employed an outside company to run a 

promotion. One of our stores had a very successful sale and exceeded 

our expectations. The staff sent in was great and had a tremendous 

impact. Our other store started off strong but struggled a bit based on 

its staffing and location. Some of the advertising strategies worked so 

well we will be continuing them.”

Sara Samieian

Owner

“I can’t tell you what a relief it is to have that giant monkey 

off my back.  My other businesses have benefitted from 

the promotion as well, now that they are able to keep 

their own profits instead of dumping them into the Ashley 

Home Store.  I really just wanted to say thank you.”

David Gunn

President
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We are happy to put you in touch with any of these retailers or the hundreds of other clients 
we’ve helped.  Drop us a line at hello@pmpsalesusa.com.

“Both Ron and Hector were always available for calls or any 

concerns we had during the event. They both took a very personal 

interest in our store always looking for ways for us to be better 

retailers. They’re not just a promoter as they take a consultative 

approach and we certainly appreciated it.”

David Meril

President

“Back in 2017 when my father wanted to retire, knowing PMP 

Sales was a service provider for our buying group Furniture 

1st, we hired them to run an eight-week sale. Results were 

tremendous; tripled our volume, increased our margin by three 

points, liquidated stale inventory and left our reputation in tact.”

Sarah Bumps

Owner

“PMP tailored a program that was right for our store.  They took the 

time to understand our business and provided a custom event that 

was spot on.  Ron and Hector are true professionals in their field.  

They exceeded our expectations on all fronts.  Looking forward to 

planning our next event.”

Mike McNamara

General Manager FIRESIDE
FURNITURE
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TV, RADIO & DIGITAL MEDIA SCHEDULES

ROADWAY ADVERTISINGCAMPAIGNS

Tango Multimedia is a full-service 

advertising agency that works with PMP 

to integrate a uniquely customized 

media mix into the overall Advertising 

Campaign for a retailer’s promotion.

Made You Look is a nation-wide roadway 

advertising company that employs local 

residents who know the main arteries 

leading to your location, and understand 

the demographic you are targeting.

MYL provides PMP’s promotional campaigns 
with Mobile Billboards, Sign Walkers, Road Signs, 
Car-Toppers, Truckbed Signs, and Yard Flags.

Tango provides PMP’s clients with market 
research data, audio and video production, 
customized airtime schedules, digital ad 
campaigns, in-store media solutions and more.

VENDOR PARTNERS
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MERCHANDISING SOLUTIONS

We’ve discovered a way to buy top-

quality furniture at prices so ridiculously 

low, it can be resold at a discounted 

price that even the big-box chains can’t 

touch!

The owners of PMP also own the 

manufacturing company, Magnolia 

Upholstery Designs.  This gives PMP 

clients direct access to quick ship on 

these products.

CloseOuts & More contracts with furniture 
manufacturers and some of the previer 
eCommerce businesses to redistribute their 
customer returns.

All of Magnolia’s products are made 100% in the 
USA including sewing, frames, and assembly 
using domestic and foreign components.
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HOW ARE WE DIFFERENT?

pmpsalesusa.com
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The choice is clear.

Guaranteed gross
profit margin

Paid housing for
assigned personnel

Customized Advertising 
Campaign

Regular personal visits

Post-sale support

Professional staff

Consulting services

Majority cash raising
events, not GOB

Recommended after
every sale for 10 years

Service provider for
major buying groups

Profit-focused, not vol-
ume-focused

New inventory for your
event, not leftovers

FURNITURE BUYING GROUP

Proud Member of

Solutions Partner for

Official Service Provider for 

V1021

CLIENT BENEFITS OTHERS PMP


