	

Minutes of Regular Meeting
Emergency Service District #3
Date: February 16, 2026

T. McCullough called the meeting to order at 6:32 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  Shady Grove VFD Chief Jonathan Phillips and White Tail Ridge VFD Chief Robert Hoffman were present.  
Guests:  None
Invocation:  J. Mitcham delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and approval of January 19 and January 26 meeting minutes.  J. Mitcham moved the minutes be approved as written; T. McCullough seconded the motion and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3, including questions about the phone bill (including what we pay for).  K. Bierman reported that, as of February 7, 2026, the balance in the operating account was $14,906.21; the reserve account balance was $18,207.50; the Gardner Oil account was $1,500.00.  The total balance was $31,613.71.  Tax collections for the year are $5,422.14.
K. Bierman distributed copies of the VFIS insurance policy.  J. Mitcham moved that paying the insurance invoices for SG ($1,341.00) and WTR ($891.00) be approved; T. McCullough seconded the motion, and it passed unanimously.  K. Bierman reported that she was able to cancel the TML insurance without a fine.
K. Bierman presented two Appraisal District invoices for $426.25 each.  B. Zimmerman moved that both invoices ($852.50) be paid; T. McCullough seconded the motion, and it passed unanimously.
K. Bierman presented a $1,404.00 invoice from Penguin Management for eDispatch.  B. Zimmerman moved that the invoice be paid; T. McCullough seconded the motion, and it passed unanimously.  
The cost of First Net phones and how much ESD3 will reimburse is carried forward to next month.

Discussion and action regarding the funds received for 2025 and the funds projected for 2026.  K. Bierman reported that ESD3 received $45,177 tax revenue during 2025.  The Tyler County Tax Office sent a letter stating that revenue received in 2026 is anticipated to be $38,908.00, rather than $45,177.00 as previously reported.

Discussion and action regarding copies of the 2025 budget and the 2026 budget.  K. Bierman will provide B. Zimmerman with an electronic copy of the 2025 budget for posting on the website.

Discussion and action regarding VFDs vehicle lists.  B. Zimmerman distributed a list of the VFD vehicles.  VFD Chiefs provided updates to the list.  (See attached.)

Discussion of equipment needs and TFS Grants.  Per J. Phillips during the January meeting: SGVFD and WTRVFD each received a $25,000 Fire Rescue Grant with a 95%-5% split, and SGVFD was awarded a $25,000 PPE grant with a 95%-5% split.  SGVFD will cover the 5% cost of their grants.  
R. Hoffman is reviewing AED options for the WTR Fire Rescue Grant.  The annual certification costs for ADEs may be more expensive than renting the AED(s).  WTR may have also been awarded a PPE grant.
J. Phillips reported that a $300,000 check for the 2017 Freightliner Truck with a 2000-gal tank is reportedly “on its way.”  J. Phillips plans to acquire 8-9 suits of bunker gear with the SG PPE Grant.  SG and WTR will distribute the bunker gear to volunteers of the two VFDs, as needed.  SG received a $2,800.00 Health & Wellness Grant from VFIS insurance company.  It is for a washer-and-dryer for bunker gear and for a pop-up tent.  The VFD does not currently have a washer-and-dryer.

Discussion and action regarding commissioner vacancy.  J. Phillips reported that Cody Nelson may be interested and will invite him to the next meeting.  T. McCullough will contact Jo Thomas.  

Discussion and action regarding any changes to the budget.  Per K. Bierman reporting that 2026 revenue is projected to be $38,908.00, B. Zimmerman moved that the 2026 budget be reduced to $38,908.00 and that the Fire Department/Equipment/Maint line be reduced from $16,832.18 to $10,618.18.  T. McCullough seconded the motion, and it passed unanimously.  

Discussion and action regarding reappointment of commissioners.  T. McCullough and J. Mitcham were reappointed as commissioners.  

Discussion and action regarding annexation.  J. Phillips reported that, after the March election cycle, he will contact Kimberly Murry at the Tyler County Clerk’s office to discuss the petition requirements and the election steps.  Per his previous discussion with her, Kimberly stated that she plans to contact the Secretary of State’s office to ensure that she, Kimberly, fully understands what is required.  To be included on the November ballot, the petition must be presented to Commissioner’s Court in August.

White Tail Ridge VFD:  
· R. Hoffman reported four callouts.
· 2/5/2026 – 4390 CR 2150 – Lift assist with EMS; CPR in progress
· 2/5/2026 – 256 N, near CR 2162 – Grass fire
· 2/7/2026 – 290 PR 6112 – Structure out building
· 2/8/2026 – 130 PR 6106 – Fire under carport started by extension cord
· R. Hoffman presented expenses totaling $100.00
B. Zimmerman moved that the expenses for the WTR VFD be reimbursed.  T. McCullough seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported five callouts.
· 1/25/2026 – CR 2300 – Alarm – Power line short caused by icy limb 
· 2/5/2026 – CR 2162 – Wildfire – Controlled burn at night
· 2/5/2026 – 4390 CR 2150 – Lift assist with EMS; CPR in progress
· 2/8/2026 – 130 PR 6106 – Fire under carport started by extension cord
· 2/9/2026 – 256 N – Controlled burn
· J. Phillips presented expenses totaling $284.36.  
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, J. Mitcham seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 7:39 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
