	

Minutes of Regular Meeting
Emergency Service District #3
Date: March 16, 2026

T. McCullough called the meeting to order at 6:30 PM. A quorum was established with all four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  Shady Grove VFD Chief Jonathan Phillips was present.  White Tail Ridge VFD Chief Robert Hoffman was absent.  
Guests:  None
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and approval of February 16 meeting minutes.  K. Bierman moved the minutes be approved as written; T. McCullough seconded the motion and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3, including questions about the phone bill (including what we pay for).  K. Bierman reported that, as of February 28, 2026, the balance in the operating account was $21,536.31; the reserve account balance was $18,207.50; the Gardner Oil account was $1,442.98.  The total balance was $41,186.79.  Tax collections for the year are $14,693.37.
K. Bierman reported that there are no bills to be paid.  K. Bierman shared a letter from the Tyler County Appraisal office stating that Zarvona Energy LLC is protesting its property taxes.  K. Bierman provided B. Zimmerman with a copy of the 2026 budget.
Since R. Hoffman was not present, the cost of First Net phones and how much ESD3 will reimburse is carried forward to next month.

Discussion of equipment needs and TFS Grants.  J. Phillips reported that TFS’s $300,000 check for the 2017 Freightliner Truck with a 2000-gal tank was deposited toward the bank loan.  Jason Shefield is restructuring the loan to include the remaining ~$19,000 for the 2017 Freightliner plus $26, 316 for the Fire Rescue Grant (95% = $25,000 to be reimbursed by TFS).   Viking Gear took measurements for approximately ten new sets of bunker gear; 95% of the cost will be reimbursed by the $25,000 TFS PPE Grant.  Funds from the $2,800.00 VFIS Insurance Company’s Health & Wellness Grant were used to acquire a washer-and-dryer (currently in the Firehouse) and to order a 10 X 20 pop-up cooling tent.  
There was no status on WTRVFD’s $25,000 Fire Rescue Grant with a 95%-5% split.

Discussion and action regarding commissioner vacancy.  J. Phillips talked with Jo Thomas, who stated that she would prefer not to become an ESD-3 Commissioner.  

Discussion and action regarding any changes to the budget.  None.  

Discussion and action regarding annexation.  J. Phillips talked with Kimberly Murry at the Tyler County Clerk’s office to discuss the annexation petition and election requirements.  K. Murry will contact the Secretary of State this week to confirm she correctly understands the process.  Preliminarily, K. Murry shared that the petition signatures must be on a form provided by the State and that the signatures must be obtained within 60 days of SGVFD’s receipt of the form.  The signatures must be presented to the County Commissioners 30 days prior to “calling an election.”  During this 30-day period, the signatures will be verified.  August 17 is the last day to “call an election”, but since the County Commissioners meet on August 10, the day is effectively August 10.  K. Murry shared that since Precinct #2 has an alcohol provision on the ballot, ESD3’s portion of the election costs will reduced.
Discussion and action regarding fire fighters training.  J. Phillips rented bunker gear for Heath Friedrich to participate in the fire fighters’ class with J. Phillips and C. D. Hicks.  J. Phillips reported that he and C. D. Hicks are attending the Fire Academy in Jasper.  The courses span four months and will conclude July 11.  TFS will reimburse the total $3,318.00 cost.  Filing for reimbursement requires three separate grants – Fire Fighter 1 for $700, Fire Fighter 2 for $700, and Haz Mat for $259.  B. Zimmerman moved that ESD3 provide funds to SGVFD as the department is billed by the school and that SGVFD will reimburse ESD3 upon receipt of funds from TFS.  Additionally, should a fire fighter not complete the course, then he will reimburse ESD3.  K. Bierman seconded the motion, and it passed unanimously.

White Tail Ridge VFD: No report.
Shady Grove VFD:
· J. Phillips reported one callout.
· 2/24/2026 – CR 2200 – Structure – 5th Wheel RV – total loss 
· J. Phillips presented expenses totaling $656.94.  
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, K. Bierman seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; J. Mitcham seconded the motion, and it passed unanimously.  The meeting adjourned at 7:11 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
