	

Minutes of Regular Meeting
Emergency Service District #3
Date: April 20, 2026

T. McCullough called the meeting to order at 6:30 PM. A quorum was established with all four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  White Tail Ridge VFD Chief Robert Hoffman and Shady Grove VFD Chief Jonathan Phillips were present.  Cody Nelson attended.  
Guests:  Cody Nelson
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and approval of March 16 meeting minutes.  K. Bierman moved the minutes be approved as written; J. Mitcham seconded the motion and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3, including questions about the phone bill (including what we pay for).  K. Bierman reported that, as of March 31, 2026, the balance in the operating account was $40,103.79; the reserve account balance was $18,207.50; the Gardner Oil account was $1,500.00.  The total balance was $59,341.18.  Tax collections for the year are $33,971.52.
K. Bierman reported that the second quarter VFIS Insurance payment of $1,311 is due. B. Zimmerman moved that the bill be paid; J. Mitcham seconded the motion, and it passed unanimously. J. Phillips presented a $3,368 invoice for the Jasper ESD4 Fire Academy. This includes $3,118 for J. Phillips and C D Hicks to attend all three classes plus $125 for Fire Field Use for each student. B. Zimmerman moved that the invoice be paid; J. Mitcham seconded the motion, and it passed unanimously.
R. Hoffman reported that First Net has finally rectified his billing. Discussion and action regarding the cost of First Net services and phones is carried forward to next month.

Discussion of equipment needs and TFS Grants.  J. Phillips reported that the bank adjusted the (~$19,000 remaining) loan for the 2017 Freightliner Truck to include $26,316 for the Fire Rescue Grant. Once the $25,000 grant check is received from TFS, it will be applied to the loan. Per the $26,316 PPE Grant, J. Phillips placed an order with Viking Gear. Once the bunker gear with the invoice is received, J. Phillips will pursue additional loan funds from the bank. The $25,000 reimbursement will be applied to the loan. Per the Health and Wellness Grant, VFIS Insurance Company reimbursed the $2,800 cost of a washer-and-dryer and 10 X 20 pop-up cooling tent.  
R. Hoffman reported that he will file a 6-month extension for three grant requests – (1) $26,316 (95%-5% split) PPE Grant for bunker gear; (2) $26,316 (95%-5% split) Fire Rescue Grant; and (3) $15,000 (100%) Training Grant (books, videos, etc.). WTR Volunteer Firefighters are performing basic engine maintenance (oil, fuel filters, etc.) on their vehicles.

Discussion and action regarding commissioner vacancy.  Commissioners answered C. Nelson’s questions and indicated that he should contact County Commissioner Doug Hughes to express his interest in becoming an ESD3 Commissioner. 

Discussion and action regarding any changes to the budget.  None.  

Discussion and action regarding annexation.  J. Phillips talked with Kimberly Murry at the Tyler County Clerk’s office on April 20th to discuss the annexation petition and election requirements.  K. Murry prefers that J. Phillips use the signature forms that she is preparing. K. Murry contacted Kate Leverett, Principal with Germer PLLC, regarding the wording that should appear on both the petition and the ballot. K. Leverett promptly emailed T. McCullough inquiring about annexation activities. T. McCullough will attempt to contact K. Leverett tomorrow. One of the topics will be cost of legal services. 
Per J. Phillips, once he receives the signature forms from K. Murry, he will have 60 days to obtain the signatures. To comply with other deadlines, he must return the petition with signatures to K. Murry by June 9th. K. Murry will verify the signatures. The petition will be added to the County Commissioners’ July 13th agenda for the petition to be included on the November ballot. At least thirty days after the signatures are received by K. Murry, ESD3 will vote whether to approve the petition. 

White Tail Ridge VFD: 
· R. Hoffman reported no callouts.
· R. Hoffman presented expenses for two stipends totaling $200.  
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, J. Mitcham seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported one callout.
· 4/02/2026 – 13309 FM 256 S – Structure – uninhabited 2-story home – total loss 
· J. Phillips presented expenses totaling $142.54.  
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, T. McCullough seconded the motion, and it passed unanimously.
T. McCullough moved the meeting adjourn; B. Zimmerman seconded the motion, and it passed unanimously.  The meeting adjourned at 7:25 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
