	

Minutes of Regular Meeting
Emergency Service District #3
Date: August 10, 2026

T. McCullough called the meeting to order at 6:35 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  Shady Grove VFD Chief Jonathan Phillips was present. White Tail Ridge VFD Chief Robert Hoffman was not present.
Guests:  None
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and approval of July 10 meeting minutes and the Special meeting minutes for July 27 and August 3, 2026..  K. Bierman moved that all three minutes be approved as written; J. Mitcham seconded the motion, and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3.  K. Bierman reported that, as of August 10, 2026, the balance in the operating account is $22,879.25; the reserve account balance is $18,207.50; the Gardner Oil account is $1,500.00.  The total balance is $42,586.75. 
K. Bierman provided a copy of 2027 Budget. B. Zimmerman moved that the budget be adopted. T. McCullough seconded the motion, and it carried unanimously. 

Discussion and action regarding any changes to the budget.  None. 

Discussion of equipment needs and TFS Grants.  J. Phillips reported that C D’s daughter, who is a high school senior, is enrolled in the Fire School to be taught throughout the school year. The cost will be reimbursed by Texas A&M Forest Service.

Discussion and action regarding proposition on November 2026 ballot and any issues needed to be addressed regarding the petition.  J. Mitcham moved to authorize the Board Secretary to accept the new petition from registered voters and real property owners in the area to be included into the Tyler County Emergency Services District No. 3. K. Bierman seconded the motion, and it passed unanimously. 
K. Bierman moved the Board adopt an order calling for an election in November 2026 for submitting the ESD-3 annexation petition to the voters. J. Mitcham seconded the motion, and it passed unanimously. 
K. Bierman moved that ESD-3 hold a public hearing on the annexation petition on Monday, September 21 at 6:30 PM at the Shady Grove VFD Fire Station, 636 County Road 2050, Woodville, Texas. J. Mitcham seconded the motion, and it carried unanimously.
K. Bierman moved that ESD-3 sign the Contract for Election Services and the Joint Election Agreement between the ESD-3 and the County of Tyler, Texas. J. Mitcham seconded the motion, and it carried unanimously.

Discussion and action regarding adopting the tax rate for 2027. B. Zimmerman moved ESD-3 propose a tax rate of .06/$100 for 2027. K. Bierman seconded the motion, and it passed unanimously. 

Discussion and action regarding contacting Tyler County Tax Assessor/Collector to confirm they will post the tax rate in the newspaper. B. Zimmerman will take a copy of the minutes to the Tyler County Tax Assessor/Collector to request the posting. 

Discussion and action regarding commissioner vacancy.  No updates.

Presentations.

White Tail Ridge VFD: 
· R. Hoffman – no report
· R. Hoffman – no expenses presented
Shady Grove VFD:
· J. Phillips reported no callouts.
· J. Phillips presented expenses totaling $3,022.66, including $2,109.88 for breaks and other repairs to the 2014 Ford F550 Small Green Brush 1 Truck and $750 for the annual service and certification of the jaws-of-life.
B. Zimmerman moved that the expenses for SG-VFD be reimbursed; J. Mitcham seconded the motion, and it passed unanimously.
B. Zimmerman moved that WTR-VFD be reimbursed for expenses presented. J. Mitcham seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 7:25 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
