	

Minutes of Regular Meeting
Emergency Service District #3
Date: May 18, 2026

T. McCullough called the meeting to order at 6:38 PM. A quorum was established with all four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  White Tail Ridge VFD Chief Robert Hoffman and Shady Grove VFD Chief Jonathan Phillips were present.  Cody Nelson attended.  
Guests:  Cody Nelson
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and approval of April 20 meeting minutes.  J. Mitcham moved the minutes be approved as written; T. McCullough seconded the motion, and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3, including questions about the phone bill (including what we pay for).  K. Bierman reported that, as of April 30, 2026, the balance in the operating account was $35,662.55; the reserve account balance was $18,207.50; the Gardner Oil account was $1,118.46.  The total balance was $54,988.51. 
R. Hoffman reported that his monthly First Net bill is approximately $82.00. B. Zimmerman moved that the fire chiefs be reimbursed up to $90/month for First Net. J. Mitcham seconded the motion, and it passed unanimously.

Discussion and action with Kate Leveritt regarding time line and othe matters regarding Annexation issue. K. Leveritt was unable to attend tonight but plans to attend the June meeting. Per B. Zimmerman’s phone conversation with K. Leveritt, J. Phillips will deliver the petition with the required signatures to the ESD-3 secretary. The secretary will work with the County Clerk’s office to verify the signatures.

Discussion and action regarding annexation.  J. Phillips received petition forms from the County Clerk’s office. He will be seeking 50+ signatures from the area to be annexed. The County Clerk’s office must have the signed forms returned no later than June 30th so the County Commissioners can include the petition on the ballot.

Discussion and action regarding any changes to the budget.  None. 
Discussions for the 2027 budget will being during the June meeting.

Discussion of equipment needs and TFS Grants.  J. Phillips reported that he has received two air packs for $5,600 each. R. Hoffman reported that he is ordering two air packs for $5,600 each. The cost will be reimbursed by grants.
J. Phillips and C D Hicks have completed the first of three classes taught by Jasper ESD4 Fire Academy.

Discussion and action regarding commissioner vacancy.  No updates.

Discussion and action regarding the Consolidated Financial Statement. ESD-3 is to provide a Consolidated Financial Statement to Sue Shaw who will forward it to the County Auditor. 

White Tail Ridge VFD: 
· R. Hoffman reported 2 callouts.
· 5/05/2026 – Hwy 190 west of Big Cypress Creek – Auto accident – traffic control
· 5/17/2026 – Hwy 190 & CR 2050 – Auto accident – traffic control
· R. Hoffman presented expenses for two stipends totaling $739.63, including 
· $74.69 for a pump hose for the 2003 Ford F350 Small White Brush Truck
· $38.94 for coolant reservoir pump for the 2017 Kenworth Large Brush Truck
· $117.40 for tool holders for all trucks
B. Zimmerman moved that the expenses for the WTR VFD be reimbursed, J. Mitcham seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported 3 callouts.
· 5/05/2026 – Hwy 190 west of Big Cypress Creek – Auto accident – traffic control
· 5/17/2026 – Hwy 190 & CR 2050 – Auto accident – traffic control
· 5/18/2026 – Hwy 287 & Hwy 256 – Disabled truck on side of road – truck repaired 
· J. Phillips presented expenses totaling $230.89.  
B. Zimmerman moved that the expenses for the SG VFD be reimbursed; T. McCullough seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 7:20 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
