	

\inutes of Regular Monthly Meeting
Emergency Service District #3
Date: November 17, 2025

T. McCullough called the meeting to order at 7:00 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman) present.  Shady Grove VFD Chief Jonathan Phillips, White Tail Ridge VFD Chief Robert Hoffman and Anna Seale from Germer PLLC were present.  
Guests:  Anna Seale from Germer PLLC
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and Approval of the minutes of the October meeting.  J. Mitcham moved that the October meeting minutes be approved as written; K. Bierman seconded the motion, and it passed unanimously.

Monthly Financial Report for ESD#3.  K. Bierman provided the financial report for the meeting.  As of October 31, 2025, the balance in the operating account was $19,926.65; the reserve account balance was $18,207.50; the Gardner Oil account was $104.71.  The total balance was $38,238.86.  Total tax collections for the year are $40,328.80.  
K. Bierman announced that she cancelled the ESD3 credit card and applied for a new one that is associated with the main account, rather than the Gardner Account.  The original credit card was tied to the lower-balanced Gardner Account to minimize ESD3’s exposure should the card be compromised. 
K. Bierman will create a GoDaddy account so that she can be granted access to the ESD3 website.

Discussion and action regarding the 2026 Budget.  K. Bierman led the review of the 2026 Budget.  B. Zimmerman moved that the 2026 Budget be approved with the following modification:  the Board Expenses (Education) line item will be reduced from $1,500 to $50, with the $1,450 balance being added to the Fire Department & Equipment line item.  J. Mitcham seconded the motion and it passed unanimously.
Discussion and action with Anna Seale (Germer PLLC) regarding process of annexation.  J. Phillips reported that he has collected 12 of the 50 signatures required from the area proposed for annexation.  A. Seale stated that notices would need to be posted in 3 public places of the existing ESD3 and one notice would need to be posted in a public place in the proposed annex.  A. Seale estimated the legal fees for the annexation process to be $8,000 - $9,000.  She shared that another ESD had paid $5,000 for the legal notices in the newspaper.  T. McCullough previously reported that the election cost was estimated to be about $5,000.  Given the total cost of the process, no motion was made to proceed at this time.  T. McCullough will research the cost of publishing a legal notice in the Booster.
Discussion of Equipment Needs and TFS Grants.  J. Phillips reported that in three weeks SGVFD will receive a red 2017 Freightliner Tender Truck with a 2000-gallon tank.   The truck is from the $300,000 Texas A&M Forest Service grant.  The truck’s cost is $295,000 plus $20,000 for equipment.  SGVFD’s portion of the cost is $15,800 which will be paid by SGVFD via a five-year loan.  SGVFD has three vehicles which J. Phillips would like to sell – including ESD3’s 1993 Ford 2000-gallon Tanker Truck, after the new tires on the ESD truck are switched with those on another truck.
Discussion and action regarding the Commissioner vacancy.  None.
Discussion and action regarding Changes to the Budget.  None.  
Discussion and action regarding contact information with SAFE-D and paying dues.  B. Zimmerman reported that she worked with SAFE-D to update all Commissioner information.  K. Bierman stated that she will notify SAFE-D that she is the primary contact for ESD3.
Discussion and action regarding SAFE-D’s 24th Annual Conference that will be held at the Henry B. Gonzalez Convention Center in San Antonio, January 29-31, 2026.  J. Mitcham and T. McCullough stated that they would cover their own expenses if they attend.
Discussion and action regarding scheduling the December meeting.  The meeting will be scheduled for the third Monday in December.
White Tail Ridge VFD:  
· R. Hoffman reported one callout.
· 11/09/2025 – WTR Road 18 – Wildfire (leaves)
· R. Hoffman presented approved expenses totaling $475.00.
B. Zimmerman moved that the expenses for the WTR VFD be reimbursed, T. McCullough seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported one callout.
· 11/09/2025 – WTR Road 18 – Timber (leaves)
· J. Phillips presented expenses totaling $884.53, which includes $400.14 for a new starter on 1995 Freightliner 1000-gal tanker pumper purchased from Pennsylvania.  J. Phillips reported that he used Starlink to provide pumper operations training to the SGVFD.
J. Mitcham moved that the expenses for the SG VFD be reimbursed, B. Zimmerman seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 8:05 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
